WAY Michigan Board of Directors
January 11, 2024

Subject: 2023-2024 Amended General Fund Budget

Be it Resolved, that

The WAY Michigan Board of Directors approve the 2023-2024 Amended General Fund Budget as follows:

REVENUE

Local
State*
Federal

Incoming Transfers & Other Transactions

Total Revenues

*Total from State Sources is based on 119.25 students at a per pupil funding amount of $9,150.00

Total Fund Balance, July 1, 2023 Available to Appropriate:

Total Available to Appropriate:

EXPENDITURES
Instruction

Support Services

Functions 100 - 119
Functions 122 - 129

Functions 201 - 219
Functions 221 - 227
Functions 231 - 232
Functions 240 - 249
Functions 252 - 259
Functions 261 - 266
Functions 271

Functions 281 - 289
Functions 300 - 399
Functions 600 - 625

Total Expenditures

Basic Program
Added Needs

Pupil Services

Instructional Services

General Administration

Support Service School Administration
Business Services

Operations & Maintenance
Transportation

Central Services

Community Services

Transfer to Other Funds

Anticipated Revenues over Expenditures for 2023- 2024:

Projected June 30, 2024 Fund Balance:
v ﬁ

Dr. David E. Beaumont, Board President Date

$ 5,000
$ 1,390,852
S 457,959
$ 64,127

$1,917,938

S 238,410

$ 2,156,348

$ 733,578
S 358,401

97,131
128,561
178,578
107,180

89,633

49,456
152,547

5,674

WV

$ 1,900,749
S 17,189

$ 255,599



WAY MICHIGAN
Budget Amendment
January 11, 2024

REVENUE

11 0 199 0599 000 000C 0000Q 0  {Insuarhce Reimbursements) 55,000 $5,000

11 0 312 0000 000 23g M Kids on Track $9,113

11 0 311 0000 Q00 2764 00000 O  (Enrollment Stabilization Payment) 594,557

11 0 311 0010 000 1019 00000 O {Discretionary) $435,263

i1 0 311 0010 000 1010 00000 O  ( (PSA Protected}) $655,875

11 0 312 0010 000 2231 00000 O  (CTE per pupil incentive) $56

11 0 312 0000 000 2483 00000 O  (Benchmark Assessments) 5325

11 0 312 0000 000 3700 00000 © (Headlee 152a) $3,488

11 0 312 0120 000 2020 00000 O  (Special Ed.) $18,351

11 0 312 0020 000 3062 0O00O O {AT RISK FY 22-23) $173,823 $1,390,852

11 © 414 0000 Q00 7662 Q0000 O {(Federal Title It A)) 51,841

i1 0 414 0000 000 7532 00000 O (FEDERAL TITLE IV Part A SSAE EY 22-23) $1,957

11 0 414 0000 000 7664 00000 O ({Federal Title I A)) 55,488

11 0 414 0140 000 6012 00000 © (FEDERAL TITLE | - PART A FY 22-23) 58,537

11 0 414 0000 000 7534 00000 O  (FEDERALTITLE IV Part A SSAE FY 22-23) $10,000

11 0 414 0140 000 6014 00000 O { Federal Title | Part A FY 23/24) 573,348

11 0O 414 0250 000 4350 00000 O  {ESSER ||| - Federal Farmula Grant} §92,123

11 0 414 0140 000 6014 00000 6 Title | RAG Grant (Thru RESA) §173,718

11 0 417 0250 000 4513 00000 O  ((ESSER il Sec. 98c)) $9,675

11 0 417 0120 000 8012 QU000 O ((IDEA FY 22-23)) 581,272 5457,959

11 0 513 0000 000 0000 00000 O  (ENHANCEMENT MILLAGE-WCRESA) 556,083

11 0 611 9990 Q00 0000 Q000D O {INDIRECT COST ON PROGRAMS} $8,044 $64,127
TOTAL REVENUE $1,917,938

EXPENSES

11 1 113 3102 000 MI Kids on track grant (Tutoring) 59,113

11 1 112 5110 000 7532 02302 0 {TITLE IV PBIS Student incentives) 50

11 1 112 5110 Q00 7534 02302 0O {TITLE Iv PBIS Student incentives) 51,000

11 1 113 3210 000 0000 02302 0 ((Mileage)) $1,000

11 1 113 7410 000 0000 02302 0  (Duesand Subscriptions)) $2,500

11 1 113 3430 000 0000 02302 0 {Postage - ship to/from students) 516,000

11 1 113 5110 000 0000 02302 O { (Teaching Supplies)) $20,000

11 1 113 3110 000 0000 02302 2  (P/S Instructional Services - Mentor) $45,537

11 1 113 3110 000 0000 02302 3 { (P/S Expert)) $56,000

11 1 113 3101 000 0000 02302 0  ({P/S Professional Services - WAY Access Fees)) $361,000

11 1 113 3110 000 3062 02302 1  {(P/S Instructional Services - Team Leader) At Risk FY 21- 584,771

11 1 113 3110 000 3062 02302 2 {(P/S Instructional Service Mentor ) At Risk FY 21-22) 567,463

11 1 113 3102 000 4513 02302 0 {{ESSER It Sec 98¢ Tutoring)) $9,675

11 1 113 3102 Q00 4350 02302 0 ESSER lll Tutoring 537,519

11 1 113 3190 000 4350 02302 0  ESSER I American Sign Language $19,000

11 1 113 5110 Q00 7532 02302 © (Title IV PBIS Student incentives FY-22-23) S0

11 1 113 5110 000 7534 02302 O (TITLE IV PBIS Student incentives) 53,000 $733,578




11 1 122 3210 000 0000 02302 0 (Mileage) $500
11 1 122 3190 000 0000 02302 O  Special Ed Teacher $32,728
11 1 122 3110 000 8012 02302 © ({(P/S Instructional Service - Spec. Ed.) FY 21-22) 581,272
11 1 125 3110 000 6011 02302 0 (TITLE | parapro) 50
11 1 125 3110 000 6012 02302 0 (Title | Para-Pro FY 22-23) 54,043
11 1 125 3110 Q00 6012 02302 1 {(P/S Academic Success Coach - Title 1} FY 22-23) 52,292
11 1 125 3110 000 6014 02302 0 {TITLE | PARAPROFESSIONAL 2023724} 542,848
11 1 125 3110 000 6014 02302 1 (Title | 2023-24 Academic Success Coach} $30,000
11 1 125 3111 000 6014 02302 6 RAGS Math Interventionist $60,714
11 1 125 3110 000 6014 02302 6 RAGS Paraprofessional 540,714
11 1 125 3112 000 6014 02302 6 RAGS Stipends $52,640
11 1 125 3112 000 6014 02302 6 RAGSPD $7,650
11 1 125 3110 000 7534 02302 O (College & Career Coach Title Iv) $3,000
11 1 125 3191 Q00 7661 02302 0O {TITLE 1 AFTERNOON TUTOR) S0 $358,401
11 1 211 3110 000 3062 02302 0 (Attendance Liaison - At Risk) §21,589
11 1 212 3110 000 7532 02302 © (TITLE IV COLLEGE AND CAREER COACH FY 22-23) S0
11 1 213 3190 000 0000 02302 0 ({Health Services) 553
11 1 214 3130 000 0000 02302 0  (P/S Pupil Services- Psychological) $5,500
11 1 214 3110 Q00 4350 02302 O {ESSER II| - SEL Counselor) 535,604
11 1 214 3450 000 6014 02302 6 RAGS Friendzy Software 53,000
11 1 214 3130 000 8012 02302 0 ({(P/S Pupil Services - Psychological IDEA}) 5880
11 1 214 3450 000 0000 02302 O (Special Ed Software) $2,500
11 1 215 3190 000 Q000 02302 O  ({P/S Pupil Service Speech)) 56,000
11 1 216 3130 000 0000 02302 O (P/S Pupil Services-Social Worker) 513,005
11 1 216 3450 000 6014 02302 6  MTSS & SEL MGT SYSTEM $9,000
11 1 216 3130 000 8010 02302 0  { (P/S Pupil Services - Social Work)) S0 597,131
11 1 221 3120 000 0000 02302 O ({P/S Empioyee Training and Development)) $1,000
11 1 221 3110 000 7662 02302 0  (TITLE [| MENTOR PD FY 22-23) 51,841
11 1 221 3120 000 7662 02302 0  ((P/S Consulting Services - Title ) FY 22-23) S0
11 1 221 3110 Q00 7664 02302 0O {TITLE Il MENTOR PD FY 23-24) $2,750
11 1 221 3120 000 7664 02302 0 (TITLE Il PD Coordinator EY 23-24) 52,738
11 1 225 3110 000 0000 02302 0 (Network Administrator) $23,593
11 1 225 3190 000 0000 02302 O (Techn. Services) $25,000
11 1 225 3480 000 0000 02302 O (Internet Access) $50,000
11 1 226 3110 000 0000 02302 0O {Spec Ed. Director) $14,139
11 1 227 0000 000 0000 02302 O ((P/S Academic Assessment)) $7,500 $128,561
11 1 231 5610 000 Q000 02302 9 (({Food Expenses - Board of Education)) S0
11 1 231 3210 000 Q000 02302 9 ( (Mileage - Board of Education)) $500
11 1 231 5910 000 0000 02302 9 {({Supplies - Board of Education}) 5800
11 1 231 7410 Q00 0000 02302 9 {MAPSA Dues) $840
11 1 231 3220 000 0000 02302 9  (BOARD PROFF DEVELOPMENT) $2,500
11 1 231 3180 000 0000 02302 9 { {P/S Audit Services)) $10,500
11 1 231 3190 000 0COO 02302 0 (P/S Brd Prof Serv.) $54,000
11 1 231 3170 000 0000 02302 9  ((P/S Legal - Board of Education)) $60,000
11 1 232 5910 000 0000 02302 0 { {Supplies - Office)) $5,000
11 1 232 3100 000 0000 02302 O { (P/S Professional Services - Administration) SUPERINTE 544,438 $178,578
11 1 241 3100 000 0000 02302 O {P/S Professional Services- Asst. Administration) $21,589
11 1 241 3190 000 0000 02302 1 (Administration-DIRECTOR) $84,851

11 1 249 5110 000 0000 02302 O (GRAD SUPPLIES) $750  $107,190
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({Bank Charges))

{ (Marketing & Advertising))
{Accounting Services)

{ (Interest on Shart Term Notes))

( {Insurance - Property and Casualty))
((Rent))

{P/S CMU Management Services)

{(P/5 ESP Management Services))

{{Software License Benchmark Assessment) )
{ {Software License))

( (Technology - Repair and Maintenance))
((RESA Pupil Accounting Audits) )

(P/S Pupil Accounting Services)

{(Title IV Parent Involvement Coordinator) )
(TITLE IV PARENT INVOLVEMENT)

(TITLE IV PARENT INVOLVEMENT 2023-24)
(TITLE | - Set Aside - supplies)

(TITLE | SET ASIDE SUPPL| ES)

{Indirect Cost Offset)
(TITLE I - PART A Indirect costs)
TOTAL EXPENSES

S600
$20,000
$65,630

$3,343

589,633

$10,900
538,556

$49,456

$41,001
£87,069
$325
$5,000
$11,000
$600
$7,552

$152,547

S0
$1,957
$3,000

§217
5500

55,674

-51,985
$1,985

S0

$1,900,749

REVENUE $1,917,938

EXPENSES 51,900,749

Surplus/(Deficit) $17,188



