
WAY Michigan MICIP Portfolio Report

Improve Math Proficiency in Hero
Status: ACTIVE

Summary: WAY Michigan would like to have a 2.0 [B] proficiency average in Mathematics by June 
of 2025. 

Created Date: 04/14/2021 Target Completion Date: 06/28/2025

Strategies:

(1/2): Enhancing Mathematics with Instructional Technology

Owner: James Middleditch

Start Date: 05/18/2021 Due Date: 06/28/2025

Summary: Teachers will engage in on-going professional learning and follow-up coaching 
on the use of instructional technology in mathematics to support conceptual and 
procedural understanding.  Teachers will examine instructional technology tools in concert 
with best practices in mathematics and match the right tool with each practice.  Tools may 
include Desmos, Geogebra, CODAP, Formative Assessment tools, among many others.

Buildings: All Buildings

Total Budget: $43,000.00
Title I Part A (Federal Funds)
General Fund (Other)

Communication: 
Method

Email Campaign
Presentations
Parent Newsletter

Audience
Educators
Staff
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Hire a Math 
Interventionist/
Specialist

James 
Middleditch

05/18/2021 08/28/2021 APPROACHING

Purchase/Renew 
ALEKS Math 
Licenses

James 
Middleditch

05/18/2021 08/28/2021 APPROACHING

Purchase/Renew 
Exact Path 
License

James 
Middleditch

05/18/2021 08/28/2021 APPROACHING

Evaluate ALEKS James 05/18/2021 03/01/2022 ONTARGET

08/17/2021 1



Activity Owner Start Date Due Date Status

Math and Exact 
Path Student 
Progress

Middleditch

Create Math 
Resource Page on 
Hero for Students 
and Staff

James 
Middleditch

05/18/2021 06/25/2022 ONTARGET

Hire a Math 
Coach to provide 
Math Curriculum 
Support

James 
Middleditch

05/18/2021 10/01/2021 ONTARGET

(2/2): Instructional Student Engagement Strategies

Owner: James Middleditch

Start Date: 05/18/2021 Due Date: 06/28/2025

Summary: Instructional Student Engagement Strategies-  Teachers will increase student 
engagement by intentionally selecting a strategy from one of many different resources that 
provide instructional strategies (e.g., the Study Team Teaching Strategies from CPM, or the 
Cultures of Thinking Routines, etc).  The strategy chosen should be selected purposefully 
and used to carefully plan lessons to engage students in the learning of specific content.

Buildings: All Buildings

Total Budget: $50,000.00
Title II Part A (Federal Funds)
Title IV Part A, Student Support & Academic Enrichment (Federal Funds)
General Fund (Other)

Communication: 
Method

Email Campaign
Presentations
Parent Newsletter

Audience
Staff

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

In PLC Meeting 
discuss and 
select 
Engagement 
Strategies. (Using 
Visible Learning 
Resource)

James 
Middleditch

05/18/2021 08/28/2021 APPROACHING

To have Staff James 05/19/2021 02/26/2022 ONTARGET

08/17/2021 2



Activity Owner Start Date Due Date Status

attend a PD 
regarding the 
selected 
engagement 
strategies. 

Middleditch

Purchase any 
necessary 
resources to 
implement 
engagement 
strategies

James 
Middleditch

05/18/2021 01/29/2022 ONTARGET

Create 
Engagement Kits 
to be provided to 
students for 
projects. 

James 
Middleditch

05/18/2021 01/29/2022 ONTARGET

Hire Title 1 
Paraprofessional 

James 
Middleditch

05/18/2021 09/01/2021 ONTARGET

08/17/2021 3



Improve Attendance Goal
Status: ACTIVE

Summary: WAY Michigan would like to have 70% Micro School Attendance by June of 2023.

Created Date: 05/05/2021 Target Completion Date: 06/24/2023

Strategies:

(1/2): Collective Responsibility

Owner: James Middleditch

Start Date: 05/19/2021 Due Date: 06/24/2023

Summary: A culture of collective responsibility that is collegial, collaborative, and 
professional that promotes student learning, professional learning, and system-level 
learning through the intentional development of norms, values, and beliefs.

Buildings: All Buildings

Total Budget: $1,000.00
Title II Part A (Federal Funds)
Title IV Part A, Student Support & Academic Enrichment (Federal Funds)
General Fund (Other)

Communication: 
Method

Email Campaign
Presentations
Parent Newsletter

Audience
Educators
Staff
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Provide Staff with a 
PD on Collective 
Responsibility. 

James Middleditch 05/19/2021 12/18/2021 ONTARGET

Provide Parent 
Meeting discussing 
Collective 
Responsibility

James Middleditch 05/19/2021 01/29/2022 ONTARGET

Provide Live 
Lessons 
Surrounding 
Collective 
Responsibility

James Middleditch 05/19/2021 06/25/2022 ONTARGET

(2/2): Student Support Network

Owner: James Middleditch

08/17/2021 4



Start Date: 05/19/2021 Due Date: 06/24/2023

Summary: This system is concerned with implementing and supporting a vision of high-
quality student support to effectively nurture and support all students who come to school 
with non-academic needs that create obstacles for high achievement.

Buildings: All Buildings

Total Budget: $70,000.00
Title I Part A (Federal Funds)
Title IV Part A, Student Support & Academic Enrichment (Federal Funds)
General Fund (Other)

Communication: 
Method

Email Campaign
Presentations
Parent Newsletter

Audience
Educators
Staff
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Hold PLC Meeting 
discussing 
Student Support 
Network Structure

James 
Middleditch

05/19/2021 08/28/2021 APPROACHING

Communicate 
Student Support 
Network to 
Parents and 
Students

James 
Middleditch

05/19/2021 10/05/2022 ONTARGET

Hire Resilience 
Coach to meet 
Whole Child 
Needs

James 
Middleditch

05/19/2021 09/08/2021 ONTARGET

Hire College and 
Career Coach

James 
Middleditch

05/19/2021 10/01/2021 ONTARGET

Hire Parent 
Liaison

James 
Middleditch

05/19/2021 10/01/2021 ONTARGET

Hire Attendance 
Liaison

James 
Middleditch

05/19/2021 09/01/2021 ONTARGET

08/17/2021 5


