WAY Michigan Board of Directors
June 19, 2019

Subject: 2018-2019 Proposed General Fund June Budget Amendment

Be it Resolved, that

The WAY Michigan Board of Directors approve the 2018-2019 Proposed General Fund June Budget Amendment as follows:

REVENUE Local
State*
Federal .
Incoming Transfers & Other Transactions

Total Revenues

*Total from State Sources is based on 198 students at a per pupil funding amount of $7,871.00

Total Fund Balance, July 1, 2018 Available to Appropriate:
Total Available to Appropriate:
EXPENDITURES
Instruction Functions 100 - 119 Basic Program
Functions 122 - 129 Added Needs
Support Services Functions 201 - 219 Pupil Services
Functions 221 - 227 Instructional Services
Functions 231 - 232 General Administration
Functions 240 - 249 Support Service School Administration
Functions 252 - 259 Business Services
Functions 261 - 266 Operations & Maintenance
Functions 271 Transportation
Functions 281 - 289 Central Services
Functions 300 - 399 Community Services
Functions 600 - 625 Transfer to Other Funds

Total Expenditures
. Anticipated Revenues over Expenditures for 2018 - 2019:

Projected June 30, 2019 Fund Balance:
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{Local Revenue)

{Local Revenue-GMU)

{Insurance Reimbursements)

{PSA Protected)

(22b Foundation Allowance - Biscretionary PMT.)
{22b Foundation Allowance - Discretionary PMT.)
{22b Foundation Allowance - Discretionary PMT.}
{22b Foundation Allowance - Discrefionary PMT.)
(22F BEST PRACTICES)

{Foundation Eq. Pymt)

{CTE Pupil Support incentive)

{High School Pupll Supports)

{Headlee Data Collection)

{At Rigk)

{Special Ed)

{Special Ed Adj.)

{Special Ed Adj.)

{Special Ed Adj.)

{STEM PD)

{Charter Combo Grant)

{Federal Title [V, Part A SSAE)

{Federal Title IV, Part A SSAE)}

{Federal Title Il A)

[Federal Title Il A)

{Federal Title ll A}

{Federal Title | Part A July thru September)
{Federal Title | Part A}

(Federal Title | Part A}

{Federal Title [, Part A Schoolwide Planning Grant)
{IDEA FLOWTHROUGH)

2018-2019 2018-2019
2017-2018 November Proposed June
Audit Budget Amendment Budget Amendment
-5,500,00 0.00 0.00
0.00 0.00
17,716,028 20,000.00 2,500.00
1,202,555.00 1,084,050.00 1,088,175.00
0.00 0.00
0.00 0.00
-9,039.37 -9,889.00 0.00
452 885.21 442,483.00 456,981.00
0.00 0.00
0.00 0.00
0.00 150.00
4,319.89 5,211.00 4,038.00
5,549.08 5,004.00 5,069.00
63,793.65 156,635.00 157,120.00
14,951.57 24,841.00 24,841,00
0.00 0.00
0.00 0.00
14,151.53 9,889.00 9,889,00
0.00 0.00
0.00 0.00
1,800.00 1,800.00
5,606.16 12,593.00 12,593.00
0.00 0.00
2,216.47 2,265.00 2,265.00
2,073.92 24.439.00 24,439.00
0.00 0.00
3,467.31 5,902.00 6,902.00
39,837.70 108,050.00 108,050.00
06.00 0.00
26,614.00 50,336.00 50,336,00
1,840,998.21 1,944,609,00 1,855,148.00
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{MS Implementation Grant Supplies}

{P!S Professional Services - WAY Access Fees)
(P1S Instructional Services — Team Leader}
{P/S Instructional Services - Mentor)}

{PIS Expert)

(PIS INSTRUCTIONAL SERVICE MENTOR)
{Dual Enrollment}

{Mileage)

{Postage - ship to/from students)

{Titte IV Postage}

(Title ¥ Soffware License}

{Printing Expense)

(Title | Fietd Trips)

{Teaching Supplies)

{Title IV Supplies)

{New E£q. (Supplies) Imp. Grant)

{New Equipment - Non-Depreciable)

{New Eq. Non-Depreciable Implementation Grant}
{Dues and Subscriptions)

{P/S INSTRUCTIONAL SERVICE-SP EDU, }
(P/S INSTRUCTIONAL SERVICE-SP EDU. )
(MILES FOR SPEC. EDU)

{MILES FOR SPEC. EDU}

{Teaching Supplies - Special Education)
{Teaching Supplies - Special Education}
{Dues and Subscriptions)

(PIS Academic Success Coach - Title [)
{PIS Pupil instuctional Servicess - Titla Ij
{PiS Pupil Instuctional Servicess - Title I)
{Software License - Title )

{Software License - Title I}

{Software License - Title IV)

(Software License - Title IV)

{Supplies - Title IV}

2017-2018
Audit

704,700.00
67,215.58
51,267.27
40,160.00
63.793.65

2,301.00
2,614.11
33,679.40

289.74

792.78

26,.822.21
1,419.91

42,108.93
26,614.00

700.81

23,288.91

3.467.21

3.564.20
261.66

2018-2019
November

2018-2019
Proposed June

Budget Amendment Budget Amendment

0.00
588,000,00
64,117.00
15,376.00
96,906.00
92,518.00
3,425.00
4,800.00
38,800.00

400.00

3,942.00

0.00
11,475.00
0.00
1,600.00
15,284.00
50,336.00
0.00
150.00
800.00
0.00

0.00
35,217.00
18,905.00
4,229.00
0.00

819.00
1,998.00
4,5685.00

588,000.00
64,602.00
17.853.00
78,137.00
92,518.00

7,500.00
4,800.00
34,400.00
2,083.00
500.00
400.00
2,000.00
3,942.00
1,500.00

11,475.00

1,650.00
15,284.00
50,336.00

150.00
80,00

35,217.00
18,905.00
4,229.00

800.00
819.00
200,00

0.00
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(Supplies - Titie )

{Supplies - Tifle 1)

{Set Aside Supplies - Title I}
[Attendance Liaison - Title [)
(Attendance Liaison - Title I)

{College & Career Counselor - Title IV)
{College & Career Counselor - Title IV}

{PIS Employee Training and Deveiopment- Title Hl)

{OT- Occupational Therapy)

{OT- Occupationat Therapy)

{P/S Pupil Services - Psychological}
{P!S Pupil Services - Psychological]
{P/S Pupil Service Speech}

{PIS Pupil Service Speach)

{PIS Pupil Services - Social Work)
{P/S Pupil Services - Social Work)
(THie IV Supplies)

{ins Services Special Education)

{Ins. Services Special Education)

{PiS Instructional Services — Team Leader Stipend)
(PiS Employee Training and Development)

{P/S Employee Training and Davelopment-CMU)
{P/S Employee Training and Development]

{P/S Employee Training and Development - STEM}

{SIP Consulting Services)

{P/S Consulting Services - Title il
(Title 1l Mileage)

{PIS Conferences - Title Il A)

{Data Coach - Title Il A}

(Data Coach - Title [ A)
{Contractual Stipend - Title I A)
(Contractual Stipend - Title Il A)
{PIS Consulting Services - Title | A)
{Travel/Mileage - Title [ A)

2017-2018
Audit

1,033.98

90.69

7.777.94

1,580.3¢

1,680.00
1,200,00

4,834,864

4,370.00

543.50
5,035.07

1,263.13

720.72

2018-2019
November

2018-2019
Proposed June

Budget Amendment Budget Amendment

110.00

1,000.00
1,724.00
19,508.00
734.00
3,000.00
350.00
0.00
0.00
0.00
1,500.00
1,600.00
0.00
6,000,00
0.00

0.00
0.00
0.00
o.00
o.00
1,666.00

6.00
11,329.00

0.00

0.00
3,000.00
1,659.00
11,200.00
15,036 00
497.00

110.00

1,000.00
1,724.00
19,088.00
734.00
3,000.00
350.00

1,500.00
1,500.00

6,046.00

2,064.00

1,666.00

16,560.00
2,439.00
1,235.00

3,000.00
1,659.00

1,000.00

497.00



WAY Michigan
2018-2019 General Fund June Budget Amendment

"
11
1
1
1
1
1
1
1
1"
1
"
1"
1
11
1"
"
1
1
"
i1
1"
1
"
1
"
1
1
i1
1"
"
"
1
1"

. T T T T S e N N L i T P

Fral
221
Fral
21
225
225
225
225
225
225
226
227
231
231
231
231
231
2
232
232
232
232
241
FL]
241

252
252
252
252
252
259
259

5110
5110
5110
5610
e
3190

3490
4190
6420
3110
0000
3170
3190
3180
3210
5610
5910
3100
3100
31590
5910
3100
3190
5180
5110
3110
3430
3490
3510
7410
3920
7210
7310

000
000
000
000
000
0o
000
0¢0
000
000
000
000
000
000
[«[ 1]
(114]
000
000
000
000
000
000
Qoo
000
000
000
000
000
000
000
000
000
000
000

7660
7668
7669
acoo
0000
0000
0000
6019
0000
0000
0ooo
0000
0000
0000
0oo¢
0000
oooe
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
7790
0000
0000
noge
0000
0000

02302
02302
02302
02362
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302

LI B - T - I I T~ I - T R — T — - R T- B B T - N R - R A - - - - - - N - =)

{Supplies - Title Il A}
{Supplies - Tite Il A}

(Suppties - Title Il A)

[Professional Development - Food)
{Network Administrator}

{Techn. Services}

{Intemnet Access)

{intemet Access) Title |

(Tech. repair and maintenance)

{New Eq. Non-Dapreciable)

{Spec Ed. Director)

{PIS Academic Assessment}

{PIS Legal - Board of Education)

{PIS Brd Prof Serv.)

{PIS Audit Sewvices)

(Mileage - Board of Education)

{Food Expenses - Board of Education)
{Supplias - Board of Education}

{PIS Professional Services - Administration)
{PIS Professional Services - Asst. Administration)
{PIS Professional Services - Admin Support}
{Supplies - Office)

{P/S Professional Services - Asst. Administration)
(P15 Professional Services - Admin Support)
{P/S Professional Setvices - Admin Suppont)
{PIS Graduation Supplies)

{Accounting Services)

(Postage)

{Marketing & Advertising)

(Marketing & Advertising)

(Bank Charges}

(insurance - Board - Errors and Omissions)
{Interest on Short-Tem Note)

{Fees for Short-Term Loan)

2018-2019 2018-2019
2017-2018 November Proposed June
Audit Budget Amendment Budget Amendment
1,345.97 0.00
0.00
1,700.00
0.00
17,757.44 22,369.00 22,369.00
16,965.45 18,923.00 30,662.00
64,125.57 59,840.00 54,585.00
10,000.00 22,983.00
0.00
999.50 2,124.00 2,124.00
30,000.00 38,000.00 45,000.00
4,706.69 5,000.00 7.200.00
6,217.60 6,000.00 20,000.00
360.00 350.00 350.00
8,100.00 8,350.00 8,350.00
B.60 £00.00 600.00
571.42 1,800.00 1,800.00
150.00 150,00
48,406.29 55,192.00 55,192.00
0.00
10,264.36 12,614.00 B,575.00
1,695.43 2,500.00 2,500.00
78,056.42 101,007.00 101,007.00
14,358.81 17,188.00 11,500.00
1,283.74 1,750.00 1,750.00
47,215.11 57,846.00 57,927.00
341.67 750.00 750.00
0.00
7,265.67 15,600.00 25,000.00
580.00 540.00 0.00
0.00
13,224.00 13,224.00
0.00
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(Facilities Mgt)

{Insurance - Property and Casualty)
[Rent)

{Asbestos Reporting}

{Building Supplies)

{Custodial Services)
{Transporiation to Assessment)
{PIS CMU Management Services)
(PIS ESP Management Services)
(PIS Communications)

{Web Design)

(Professional Development)
(Title N1 Mileage)

{Tite 1 Conferenceforkshop)
(Technical Services)

{Software License)

{TRIG Internet Access)
{Equipment Replacement)

{Equiprment Replacement - Insurance Claims)

{PIS Pupil Accounting Services)
{PIS Pupil Accounting Consultant)
(Title | Parent Involvement)

(Title | Parent Involvement)

(Titie IV Parent involvement)

(Titla | Parent Involvement-Supplies)
{indirect Cost Offset]

(Title L, Part A Indirect Costs)
{Title I, Part A Indirect Costs)
(Title IV, Part A Indirect Costs)
(Title IV, Part A Indirect Costs)
(Title N, Part A indirect Costs)
{Titte Il, Part A indirect Costs)
{Title ll, Part A Indirect Costs)

2018-2019 2013-2019
2017-2018 November Proposed lune
Audit Budget Amendment Budget Amendment
28,541.00 17,151.00 20,151.00
10,814.46 10,512.00 10,512.00
16,654.60 53,598.00 40,000.00
2,500.00 2,500.00
1,000,00 1,000.00
1,140,00 ¢.00
0.00
49,786.76 45,796.00 486,355.00
174,896.66 171,822.00 174,626.00
650.00 650.00
0.00
1,560.00 0.00
56.00
415.00
0.00
7,808.00 7.808.00
0.00
1,744.13
17,716.08 20,000,00 2,500.00
32,114.43 15,213.00 15,213.00
597.80 1,060.00 1,060.00
512.00 512.00
247.00 247.00
3,000.00 3,000.00
668.80 2,400.00 2,464.00
-2,540.38 -3,020.00 -3,849.00
327.00 327.00
1,822.31 2,584.00 2,583.00
200.00 0.00
248.00
100.07 106.00 109.00
584.00
327.00 0.00
1,620,901.99 1,939,861.00 1,928,159.00
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Estimated Revenues over Expenditures

Fund Balance July 1

Projected Fund Balance lune 30

2018-2019 2018-2019
2017-2018 November Proposed June
Audit Budget Amendment Budget Amendment
20,006.22 4,748.00 26,989.00
20,096.22 4,748.00 26,989.00
76,347.00
81,095.00



