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W-A-Y Michigan
407 East Fort
Detroit, M1 48226
313-444-8082

Board of Directors' Regular Meeting

DATE - March 19, 2014
TIME - 6:00 p.m.

MINUTES

Call to Order by the President

Roll Call

Barker X
Larson X
Suhail X
Approval of Agenda

Motion made to approve agenda by Anmar Suhail/Seconded by Kimberly
Larson. Approved unanimously.

Call to the Public

This meeting is a meeting of the Board of W-A-Y Michigan in public
for the purpose of conducting the School District's business and is not
to be considered a public community meeting. We now invite members
of the public to address the Board and share any thoughts or concerns
regarding agenda items only.

No comments offered.

Approval of Minutes Meeting for February 19, 2014
Motion made to approve meeting minutes from February 19, 2014 by Anmar
Suhail/Seconded by Kimberly Larson. Approved unanimously.

New Business
A. Discussion Items:

1. Swear-in Christine Muscat to Board
Christine Muscat was sworn in as a Board member and all
welcomed her.



2. Attorney Selection
a. Selection Criteria

3. ESP

Discussion was held on attorney selection. The board
discussed obtaining three quotes from legal firms.
Board discussed appointing two board members to the
assist with this task.

Assign Board Member for Compilation

Anmar Suhail and Christine Muscat volunteered to
work on the Attorney Selection Committee. Motion
was made by Christine Muscat to form Attorney
Selection Committee using board volunteers Anmar
Suhail and Christine Muscat. Kimberly Larson
seconded. Approved unanimously.

Review Timing for Legal Review of ESP

Board had additional discussion the timing of
obtaining legal counsel. Anmar Suhail and Christine
Muscat will report out at next board meeting on their
legal counsel recommendations.

Questions by Board Members

Kimberly Larson shared that all board members have
reviewed the ESP agreement and inquired if anyone
had any questions. The board asked if the ESP
agreement is a standing agreement. Corey Northrup
and Beth Baker indicated that the terms are for length
of authorization, which is five years. WAY also
indicate the fiscal year starts on July 1.

Approval by Board Members

Kimberly Larson indicated that she would like to
entertain a motion to approve the ESP language
pending review from legal counsel and Central
Michigan University. Motion made to accept by
Anmar Suhail/Seconded by Christine Muscat.
Approved unanimously.

Anmar Suhail made a motion to use legal counsel
Lusk & Albertson to review and approve the ESP
agreement to prevent further delay/Seconded by
Kimberly Larson. Approved unanimously.
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4. Communication

a. SharePoint Review
Discussion was had on the secure site portal. WAY
indicated that all board members should have access
to this site. Darrell Wanamaker from WAY staff is
the portal manager.

b. Email — back up
William Barker indicated that the board would like
the agenda and minutes emailed to them, as well as,
posted on the secure site. Corey Northrup from
Central Michigan University would like this
information emailed to him as well. Michelle
Sarkody will send minutes to board and CMU.
Shannon Smith will work with William Barker on
emailing the agenda.

5. Walkin
Board held discussion on Anmar Suhail’s transition. Anmar
Suhail is anticipating an out-of-state move within three
months and the board will need to replace his position.
William Barker entertained a motion to create a two-person
committee using board volunteers Kimberly Larson and
Anmar Suhail to seek and make recommendations on a
replacement for Anmar Suhail. Motion made to accept by
Anmar Suhail/Seconded by Kimberly Larson. Approved
unanimously.
Board shared they would be looking for someone with a
financial background. Anmar Suhail and Kimberly Larson
to provide information on their findings at the next
scheduled board meeting. Corey Northrop from Central
Michigan University reminded board that WAY Michigan is
a five-member board and they should think about having
additional prospective members available for open board
member positions.

Call to the Public

This meeting is a meeting of the Board of W-A-Y Michigan in public
for the purpose of conducting the School District's business and is not
to be considered a public community meeting. We now invite members
of the public to address the Board and share any thoughts or concerns.
Comments should only be addressed to the person chairing this meeting,
and per Board policy should be no longer than three minutes.

No comments offered



VII. Adjournment
Motion made to adjourn by Anmar Suhail/Christine Muscat seconded.
Approved unanimously.

Minutes of all Board of Director's meetings are available after approval by the
Board at the offices of WAY Program, 407 E. Fort, Detroit, MI 48226. WAY
Michigan meetings are open to the public. Persons with disabilities needing
accommodations for effective participation in the meeting should contact the WAY
Michigan offices at (313) 444-9292 a week in advance to request mobility, visual,
hearing or other assistance.

Approved minutes will also be posted on the WAY Academy's web site,
www.wayprogram.net.

Public notice of this meeting was posted as required by the Open Meetings Act.



