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Board of Directors' Regular Meeting 
 

Date: March 15, 2017 
Time: 6:00 p.m. 

 
MINUTES 

 
   I.    Call to Order by the President at 6:03 p.m. 
 
        Roll Call: 
        Barker __X___           
        Hines __X___ 
         Muscat __X___ 
 Stanton__X___ 
        
  II.    Approval of Agenda 
 
Christine Muscat shared that she wanted to amend the agenda adding Board Attendance Policy 
under Old Business as a discussion item. 
 
It was moved by Christine Muscat and seconded by William Barker to approve the agenda as 
amended. Approved unanimously. 
 
III.    Call to the Public 
 
This meeting is a meeting of the Board of W-A-Y Michigan in public 
for the purpose of conducting the School District's business and is not  
to be considered a public community meeting.  We now invite members of the public to address 
the Board and share any thoughts or concerns regarding agenda items only. 
 
None. 
  
IV.  Approval of Minutes Regular Meeting January 18, 2017 
 
It was moved by William Barker and seconded by Thea Hines to approve the January 18, 2017 
Regular Board Meeting Minutes. Approved unanimously. 
 
V. Treasurer Report 
 A.  Discussion Items: 
 
      1.  January & February 2017 Financial Reports 
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Kelli Glenn shared the January and February 2017 financial reports with the board.  Additional 
conversation was held around Pontiac drop in site.  Board asked for an update as to whether or 
not WAY Michigan will be moving to the Pontiac drop in site at the April board meeting. 
 
B. Actions Items: 
     2.  Accept January & February 2017 Financial Reports 
 
It was moved by Christine Muscat and seconded by William Barker to accept the January & 
February 2017 Financial Reports as presented. Approved unanimously. 
 
VI. Educational Service Provider Report 
 Superintendent/Director  
 
Jennifer Hernandez shared WAY Michigan updates with the board.  We currently have 161 
researchers enrolled with WAY Michigan.  Jennifer shared a spreadsheet/graph with the board 
showing growth of student enrollment and credit attainment.  Board asked for clarification on 
marketing for enrollment.  Jennifer shared that word of mouth has been the best marketing tool.   
 
CMU New School Support visit was held at the Pontiac drop in site on February 28, 2017.  The 
visit went well.  Many things were discussed and shared.   
 
Three researchers have recently graduated.  Recently held a virtual parent meeting, which went 
quite well.  A small group of parents participated within the meeting. 
 
Jennifer shared the WAY Michigan newsletter with the board, which showed good and 
informative information.  This newsletter is shared with our researchers. 
 
Discussion was held around tracking our researchers once they have graduated from our 
program.  Jennifer shared we are doing a better job of tracking this information. 
 
William Barker shared that he will inquire with Ford Motor Company as to whether or not we 
could have researchers visit the company, or have representatives from Ford visit the school to 
speak with our researchers. 
 
VII. Correspondence 
 
Conversation was held around CMU’s 2016 Annual Report and 2015 M-Step/2016 MME 
Report, which had recently been mailed to the board members. 
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VIII. Central Michigan University liaison updates 
 
CMU will be meeting with WAY Michigan staff (Jennifer Hernandez/Glen Taylor/Beth Baker) 
in the next couple weeks to discuss data.  Corey Northrup indicated he would be the interim 
representative until someone permanently gets appointed. 
 
Recommended that board members attend the April workshop that CMU is sponsoring.   
  
IX. Old Business 
 
 A:  Discussion Items: 
 

1. Update on Board Vacancies 
 

Board held discussion around how to find board members.  They are asking Corey Northrup for 
support in this area.  Corey shared that Orlando has a pool of people that might be available.  
Corey recommended the board share what criteria they are seeking in a board member and 
provide that information to him and Orlando.  Board shared some of this information with Corey. 
 
Board asked that Jennifer Hernandez seek out a possible parent as board member using the 
newsletter as an advertisement for the opening. 
 

2. Board Attendance Policy  
 
Board held discussion around establishing an attendance policy for its members.  Corey Northrup 
will ask Orlando to send some sample policies to the board to use as a guideline.  Board asked 
that we hold additional discussion in April, and add as an April board meeting agenda item. 
 
B:  Action Items: 
  
X. New Business 
 
 A:  Discussion Items: 
 

1. Discussion of maximum enrollment (Adopted annually by the Academy 
Board  

 
2. Completion of Form C4 

 
3. Discussion of 2017-18 Contract Amendment Request Resolution 

 
4. WAY Michigan Contract Amendment No. 4 
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5. Discussion of Spring 2015, Fall 2015, and Spring 2016 Board Policies 

 
6. Completion on Transparency Reporting Form C3 

 
B:  Action Items: 
 

1. Approve resolution to adopt maximum enrollment 
 
It was moved by Christine Muscat and seconded by William Barker to approve the resolution to 
adopt maximum enrollment.  Approved unanimously. 
 

2.  Approval of Form C4 
 
Form did not need approval.  C4 Form was completed. 
 

3. Approval of 2017-18 Contract Amendment Request Resolution 
 
It was moved by Christine Muscat and seconded by Thea Hines to approve the 2017-18 Contract 
Amendment Request Resolution.    Approved unanimously. 
 

4. Approval of WAY Michigan Contract Amendment No. 4 
 
It was moved by Christine Muscat and seconded by William Barker to approve WAY Michigan 
Contract Amendment No. 4 as presented. Approved unanimously. 
 

5. Approval of WAY Michigan Spring 2015, Fall 2015 and Spring 2016 Board 
Policies 

 
It was moved by Christine Muscat and seconded by Sheila Stanton to approve the WAY 
Michigan Spring 2015, Fall 2015, and Spring 2016 Board Policies as presented. Approved 
unanimously. 
 

6. Accept Transparency Reporting Form C3 
 
It was moved by Christine Muscat and seconded by Thea Hines to accept the Transparency 
Certification Form C3 as presented.  Approved unanimously. 
 

7. Approve Technology Plan  
 

It was moved by Christine Muscat and seconded by Sheila Stanton to approve the Technology 
Plan as presented.  Approved unanimously. 
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8. Approve School Social Worker as the Academy’s local liaison for Homeless 

Children and Youth as authorized under Title VII-B 
 
It was moved by William Barker and seconded by Thea Hines to approve the School Social 
Worker as the Academy’s local liaison for Homeless Children and Youth as authorized under 
Title VII-B as presented.  Approved unanimously. 
 
XI. Call to the Public 
 
 This meeting is a meeting of the Board of W-A-Y Michigan in public 
 for the purpose of conducting the School District's business and is not 

to be considered a public community meeting.  We now invite members of the public to 
address the Board and share any thoughts or concerns.  Comments should only be 
addressed to the person chairing this meeting, and per Board policy should be no longer 
than three minutes. 

 
None. 
 
XII. Adjournment 
 
It was moved by Christine Muscat and seconded by William Barker to adjourn at 7:32 pm. 
Approved unanimously. 
 
 
 
Minutes Certification: 
 
Approved minutes respectfully submitted,  
 

       April 22, 2017 
_________________________________   __________________________ 
Board Secretary      Date 
 
 


