W-A-Y Michigan
407 E. Fort St., Suite 201, Detroit, MI 48226
{313) 638-2716
Board of Dircctors” Regular Mecting
Date: December 16, 2020
Time: 6:00 pm
MINUTES

1. Call o Order by the President at 6:02

Roll Cail:
Bogant X
Brown X
Doosoghue X
Long _ X

1.  Approval of Agenda - Bourd President Gregury Brown asked (0 add approval of minutes of closed
sossion annual meeting 11/18/20 under Ttem IV,

Tt was moved by Gregory Brown and seconded by Jesse Donoghue to approve the December 16, 2020
agenda as amended. AJl members voted with Aye. There were none opposcd. Passed unanimously.

Roli Call Voue:

Bogarl__Ayc_
Brown Aye
Donoghue _ Aye
Long _Aye_

I, Call to the Public
This meeting is a meeting of the Board of W-A-Y Michigan in public for the purposc of conducting the
School District's business and is not to be considered a public community meeting, We now mvite members of
the public 1o address the Board and share any thoughts or concerns regarding agenda items only.

None.

IV.  Approval of Minutes Annual Meeting November 18, 2020 and Closed Sesstun Minuzes from November
18, 2020 Annual Mecting

It was moved by Gregory Brown and seconded by Mandi Bogart to approve the November 18, 2020
Annual Meeting Minutes and the November 18, 2020 Closed Session Ansual Meeting Minuies. as
presented. ANl mombers voted with Aye. There were none opposed. Passed unauimously.

Roll Call Vole:
Bogart Aye
Brown _Aye
Donoghue Ayc _
Long _Aye




V.  Educatiopal Servi ¢ Provil er Report
Superintendent/Director

James M Hidedich shared information around the Fall N W Etestng that was recently conducted and
provil ed this information to the board virtually, Bourd member Yesse Donoghue inquired a5 10 what is The
median average? James ind cated the med an average was provilcd by NW AL

Mr. M ilded zch shared his board report with the board prior to the meeting and that in the month of
November. we kad a decrease of 7 researchers. We are below are our Fall count of 191, We will be
look g to enroll more researchers and maintain enrollment of 2round 191 Our goal is to minimize
rosearchers jeaving between Fall and Spring count.

1n November, our biggest change was a decrease in our 9 grade coborts. We lost researchers from our 9%
grade cohort, We plun to see the coborts sty mostly the same. Right now, we bave ! sensoz 1hat is on
pace to graduate before (he W nler Break . Qur goul is to increase our 3 year cohort of researchers
throush maintaining our mild e schoot and 9* grade cohorts until graduativ:.

Our online sitendance dropped 8 percent trom O eober to November. That being sail our atiendance 15 2
percent higher thun November 2019 Our goal for the 202021 school year is o increase our onkne
altendance (o K %. 1 believe that we can do this through our work with our sliendance fizison end
niweekly team leader meetings to evaluate student progress.

Our total eredit in November has decreased by 15 credits. ‘This is oqual 10 the total amount of ¢rodit that
our rescarchers exmed in November 2019. We believe that focus on providing additional academic
support and reviewing how to complete projects compicicly will continue o help with credit attamment.

Our average credit stiniement decrcased by 06 credit from October tn November. We ended up .04
credit higher than November 2019, We hope 10 increuse the credit average to over .60. In mectings with
the Director and Team Leaders, we hope 10 continuc to work towards increasing the number of
researchers on the Honor Roll cach month.

In November, we had only one cohort that did not decrease, which was our 11 grade cobort. Our 127
grade cohort decreased for the second month in a row by .11 credit. We will need to target our Semor
class going forward to make sure they will be on track to graduate in June. Our middle schuol rescarchers
are outperforming our high school rescarchers. 1 helieve we will see great progress from our middic
school cubiort this yoar

Points of Pride:

|, $3% of our researchers madc it o the honor zoll for November. This is z2n 119 increase from
Seprember 2019, We send out prizes of the rescarchers choosing for Gold (1.0+ Credit) and
Silver {.70-1.0 Credit). Qur Broaze (50-7¢ Credit) reccive a certificate for being on the Honor
Roll,

Our E-Sports Team participated i the Michigan High School I Sponts Federation Fall Rocke!
League Playolls. Qur team ¢nded the 24% seed oul of 33 teams. We ended up losing 0-3 against
the & sceded Charlotte ITigh School, We look forward to participating in (he Spring s¢ason
slarting n Pebruary.

t

WAY Michigan has rolied out our Multiple ‘Tiered Systems of Support (MTSS) plan for students.
We used the students” attendance, credit attainment. and MAP Growth scorcs to target 15

:4)



rescarchers (o receive tiered support in reading and mathematt s. We are looking forward to
wack g the growth these researchers muke this year.

4 The S dwol Improvement Plan (S P) Team met in November to dscuss the new M thigan school
improvement process. We started a conversation on how to ereate our data storics and fook
forward (o revicwing the new state website being rolied out in January.

VL.  Treasurcr Repost
A. Discussion liemns:

I November 2020 Financrl Statements

Thea Daniels shared information around the November 2020 Financals and peovil ed the board with this
information prior to (he mecting and virtualty during the meeting.

13, Action ltems:
1. Aceept November 2020 Finunc il Statements

1t was moved by Gregory Brown and seconded by Amy Long to sceept the November 2020 Financ il
Statements, as presented . All members voted with Aye. There were none opposed, Passed unanimousty.

Roli Call Vole
Bogart Aye
Brown __Aye
Donoghue _Aye_
long _Aye

VII.  Comespundence

Buard Presil ent Gregory Brown ind bated that Board Member Jesse Donoghue received un eaail
pertaining to the confle t-off nterest disclosure. Board Member Jesse Donoghue asked how the form
should be returned ? Board Presil ent Brown ind tated that it could be prinied , compicted and retamed to

the CM Uliaison Jenni er Joubert prior to January 4, 2021.
VI, Central M thigan University liasson updates
CM LLiaison Jenni er Joubert wanted 1o thank Jumes M ddedich for attend me the recent webinar,
Jennt or Jouhert ind & ated the COO for WAY Program contacted her carlier today regarding information
around the school’s physt al location.
iIX. Old Rusmess

A. Discussion Items:

Noae

B. Action [tems:
Nonec

X. New Business



A. Discussion ltems:

1.  Audit Mapagement Response Letter — Lettor was shared with the board
on i board portal.

2. Acwunts Payable report approval

Board Presil ent Gregory Brown shared information sround this and ind bated (he report had previoushy
been uploaded to the board portal,

B. Action liems
1. Approve Aud it Management Response Lener

1t was moved by Gregory Brown and seconded by Mandi Bogart fo approve the Audz Management
Response Letier, as amended. All members voted with Aye. There were none opposed. Passed
unapimously.

Roll Call Vote
Bogart Aye_ _
Brown _Ayc _
Donoghue__ Aye__
Long,

2. Approve Aceounts Payable report approval

1 was moved by Gregory Brown and seconded by Mandi Bogart to approve the Acoounts Payshic
Report, 3s presented. All members voted with Aye. There were none opposed. Passed unanimously.

Roll Call Vole
Bogari_Aye__
Brown _Ayc
Donoghue_ Ay2_
Long __

XL Call to the Puble

This mecting is @ meeting of the Board of W-AY M ihigan in publt. for the purpose of copducting the
Qehoul Distric °s business and is not 10 be const ered a publ community meeting. We now invile
members of the puble to address 1he Board and share any thoughts oF cOncems. Comments should only
be ad dressed o lbcmsonchairingmismhtg,and mtBoa:dpolbyslmﬂdbcnolongathzmt}me

LIS
Wil Adjpumment at 6:33 pm

1t was moved by Gregury Brows and scconsded by Amy Long to ad journ at 6:33 p. All members voled
with Aye. There were gone opposed . Passed unanimously.



Roll Call Vote:
Bogart Ave
Brown __Ave
Donoghue  Aye

Long _Ayve_

A copy of the mestmg minuies aro pvailable liw prabac inspaction 3t the officey of WAY Pragram, 407 E. Fare St. Suite 201, Detroit, MT 38226 within K Insncss diys toe
proposd wseses and within 5 busingss duys of sppeenad tor appeoved mamutics. Appronved minedes will be pasted on the WAY Academy s wibwite
g wayprogram. oot Poblic notice of i seitag was posted 35 rogeirnd by the Open Mestngs Aot

‘The Acodemy shall vomply willt sulititie A of 'Tizle [ of G Americas with Diabilites Act of 1990, Public Law 101-= 338 42 1750 § 12101 &t s6g oF Iy SUCCessor law
Shouiil you oquane 526NC accommnodartinmx) ph WAY Mrchigaa othoes a (317%) 33329292 pwice 1o dhe mecting.




Minutes Certification:

Approved minutes of December 16, 2020 Regular meeting
respecifully submitted,

Maudt Bogart

Board Secretary

01/27/2021

Date
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