W-A-Y Michigan
407 E. Fort St., Suite 201, Detroit, M1 48226
(313) 638-2716
Board of Directors’ Annual Mcecting
Date: November 18, 2020
Time: 6:00 pm
Revised - MINUTES

1. Call to Order by the President a1 6:04 pm

Roll Call:
Bogart X
Brown X
Donoghue X
Long X

II.  Approval of Agenda Board President Gregory Brown requested to amend the agenda
adding approval of closed session meeting from 10/28/20 board meeting as Item I'V.
President Brown also requested adding closed session regarding Student #27741 under
Item V.,

It was moved by Gregory Brown and seconded by Amy Long to approve the November 18, 2020
agenda as amended. All members voted with Aye. There were none opposed. Passed
unanimously.

Roll Call Vote:
Bogart__Aye_
Brown __Aye
Donoghue __ Aye
long _Aye_

HI. Call to the Public
This meeting is a meeting of the Board of W-A-Y Michigan in public
for the purpose of conducting the School District’s business and is not
to be considered a public community meeting. We now invite members of the public to
address the Board and share any thoughts or concerns regarding agenda items only.

Nonc.
III.  Approval of Minutes Special Meeting Oclober 28, 2020,

It was moved by Gregory Brown and seconded by Mandi Bogart to approve the October 28,
2020 Special Meeting Minutes as presented. All members voted with Aye. There were none



opposed. Passed unanimously.

Roll Call Vote:
Bogart__Aye_
Brown _Aye_
Donoghue__Aye
Long _Aye

IV, Approval of minutes of Closed Session Special Meeting October 28, 2020

It was moved by Gregory Brown and seconded by Mandi Bogart to approve the October 28,
2020 Special Meeting Minutes as presented. All members voted with Aye, There were none
opposed. Passed unanimously.

Roll Call Vote:
Bogart__Aye
Brown __Aye
Donoghue__ Aye_
Long _Aye_

V.  Educational Service Provider Report

Closcd Session regarding Swmdent 427741 — The student and/or parent requested “closed
session pursuant (o MCL 15.268(h) of the Open Meetings Act (o consider 2 student discipline
matter,”

It was moved by Gregory Brown and scconded by Amy Long to go into closed session pursuant 1o
MCL. 15.268(b) of the Open Meetings Act. All members voted with Aye. There were none opposcd.
Passed unanimously.

Roll Call Vote:
Bogart Aye
Brown Ave
Donoghue Ave
Long Aye

Tt was moved by Gregory Brown and seconded by Mandi Bogart to retumn into open session. All
members voted with Aye, There were none opposed.  Passed unanimously,

Roll Call Vote:

Brown Aye
Daonnsohue Aye



l.ong  Avc
Superintendent/Dircctor

WAY Michigan Campus Director James Middicditch shared information with the board around the
total of 8% of students who had zcro credit this past month which the team is proud of. The team has
completed their Count day binders. The tcam Is currently working on information pertaining (o the
Fitle review. Today was the last day of the E-sports tcam cvents. Our team will begin u new league
in the next few weeks,

Supcrintendent Madcline Black share information around implementing a Micro School program
with some of our students. We will begin with the Middle School students. This program will
provide more structure to our students which offers another laver of support to our students.

V1. ‘T'reasurer Report
A. Discussion Items:
1. October 2020 Financial Statements

Thea Danicls shared information around the October 2020 Financial Report and provided this
information with the board virtually.

B. Action ltems:
1. Accept October 2020 Financial Statements

It was moved by Gregory Brown and seconded by Jesse Donoghue to accept the Qctober 2020
Financial Statements as presented. All members voted with Aye. There were none opposed.
Passed unanimously.

Roll Call Vote
Bogart__ Aye
Brown __Aye
Donoghue_ Aye
long

VIL  Correspondence - Board President Gregory Brown shared on a letter he received from
CMU regarding the current board member vacancy. If any member has any recommendations,
piease inform President BBrown. Board President Brown shared that Attorney George Butler sent
a link pertaining to a budgeting senminar and shared that it was uscful.

VIIL  Central Michigan University liaison updates - Jennifer Joubert shared information
uround two board round tables coming up and indicated the board should watch for information
of upcoming events,

iX. Old Business
A. Discussion Items:
Nane



B. Action licms:
None

X. New Busincss
A. Discussion ltems:
L. FY 19-20 Finance Audit (Taylor & Morgan) (Bill Morgan & Janct
Frask)

Bill Morgan & Janet Frask from Taylor and Morgan presented the audit report to the board.
Auditor had nothing negative o report and indicated it was a good audit,

2. Beasley Insurance vote

Supcrintendent Madcline Black and Thea Daniels shared information around this insurance and
compared the costs with the board explaining the coverage and deductible. Board member
Mandi Bogart shared her thoughts on having the additional coverage. Board held additional
conversation around the increascd coverage of option #5.

3. Fall 2020 Board Palicy Updates

Superintendent Madeline Black shared information around the new four policy updates with the
board.

4. Organization Mecting Actions — Election of Officers and Motions
{Motions List Attached)

Board went through the Motions List.

B. Action llems
L. Approve I'Y 19-20 Finance Audit

it was moved by Gregory Brown and seconded by Mandi Bogart to approve the FY 19-20

Finance Audit as presented. All members voted with Aye. There were none opposed. Passed
unanimously.

Roll Call Vote:
Bogart__ Aye_
Brown __Aye_
Donoghue_Aye_
Llong _ Aye



2. Approve Beasley Insurance vote

It was moved by Gregory Brown and seconded by Mandi Bogart to approve the Beasley
Insurance Option #5 quote as presented. All members voted with Aye. There were none

opposed. Passed unanimously.

Roll Calf Vote:
Bogart_ Aye_
Brown _Aye_
Donoghue_Aye
long _Aye__

3. Approve Fall 2020 Board Policy Updates

It was moved by Gregory Brown and seconded by Amy Long to approve the Fall 2020 Board
Policy Updates as presented. All members voted with Aye. There were none opposed. Passed

unanimously,

Roll Call Vote:
Bogart__Aye_
Brown _ Aye_
Donoghue__ Aye_
Long _ Aye

Board President Gregory Brown wanted to note for the minutes that the Board went into
closed session Pursuant to Scetion 8 (h) of the Open Meetings Act discuss student #27741

suspension at the parent’s request.
4. Elect Officers and address organizational business (Approve Motions List)

It was moved by Gregory Brown and seconded by Jesse Donoghue to approve the Motions List
as presented. All members voted with Aye. There were none opposed. Passed unanimously.

Roli Call Vote:
Bogart_ Aye
Brown _Aye_
Donoghue__Aye
long Aye

X1, Call to the Public
T'his mecting is 2 meeting of the Board of W-A-Y Michigan in
public [or the purpose of conducting the School District's business aml



is not to be considered a public community meeting. We now invite
members of the public to address the Board and share any thoughts or
concerns. Comments should only be addressed to the person chairing
this meeting, and per Board policy should be no longer than three
minutes,

None.
XII.  Adjournment at 7:02 pm

it was moved by Gregory Brown and seconded by Amy Long to adjourn at 7:02 pm. All
members voted with Aye. There were none opposed, Passed unanimously.

Roll Call Vote:
Bogart _Aye
Brown _ Aye
Donoghue__Aye_
long _Aye__

A coqry of e macting minsses are available for public imspectinn ol the uilices of WA Y Program, 407 E. Farl St Suis 201, Duiroi, M 18220 witlus 8 business days for
propusd minutes 30d within  busincss dxys of appeoval lix sppeuved minuses. Approved minates will be posacd on e WAY Academy s wehsite
Bipyfiwww . wayprogram net. Public sotice of this meeting wis posted 25 required by the Open Mesings Act,

i Academy shall comply with swbtithe A of Tirke 11 0f the Americans with Disabditios Act of 1990, Pebln: Law 101~ 336,42 USC § 12101 <t seq or any socvessor Saw,
Showd you sequin: spectfic accommaodatiuns) plerse contact WAY Michigan offices a1 (313) 104.9262 priar to the mocting



WAY Michigan Annual Board of Directors Meeting
November 18, 2020
Organizational items for Board Action

1. Election of Officers for 2020-2021
Officers:

President, Vice-President, Secretary, Treasurer
Cail for nominations from the floor. It hearing none,

MOTION: to efect Gregory Brown as President of WAY Michigan Board of Directors.

The elected President will continue with the election of the Vice President, Secratary, and Treasurer for
the next calendar year.

MOTION to elect Amy Long as Vice President of the WAY Michigan Board of Directors.
MOTION to elect Mandi Bogart as Secretary of the WAY Michigan Board of Directors.
MOTION to elect Jesse Donoghue as Treasurer of the WAY Michigan Board of Directors.
2. MOTION to designate Board President as the Academy’s Chief Administrative Officer (CAOQ) and
shall have final responsibility for the preparation and presentation of the recommended budget, as
well as, control of the budget throughout the year.

3. MOTION designating Chase Bank as the depository for school fund accounts {General Fund) and
that the President and Treasurer will be signatories on the account(s).

4. MOTION to designate Board Treasurer as the Academy’s’ Electronic Transfer Officer.

5. MOTION to name Regional Team Leader, as Sexual Harassment, and Title IX contact person.
Pursuant to Office of Civil Rights and Title IX of tha Elementary and Secondary Cducation Act.

6. MOTION to name Special Education Director, as Section 504 Contact person. Pursuant to the
Rehabilitation Act of 1973 as Amended.

7. MOTION to appoint Dickinson & Wright as the Board's legal counsel.

8. MOTION to appoint Tayior & Morgan as the WAY Michigan’s auditing firm.
3. MOTION to bond the Board President and Treasurer,

10. MOTION to designate Director of Finance, as the Academy’s AHERA Officer.

11. MOTION to designate Director of Finance, as the Academy’s Freedom of Information Act contact
person.

12. MOTION that the WAY Michigan, authorized pursuant to the charter application submitted to
Central Michigan University, will comply with the provisions of Part 6a of the Michigan Code and



subject to the provisions of Part 6a will comply with all other State laws, rules and regulations
applicable to public bodies and with the Federal laws, rules and regulations applicable to public
bodies and school districts.

13. MOTION that Detroit Free Press is designated as the Academy’s local newspapers for the purpase
of publishing legal notices.

14. MOTION that District Social Worker, is designated as the Academy’s local liaison for Homeless
Children and Youth as authorized under Titie VII-B,

15. MOTION to designate Superintendent, as the Civil Rights Representative.

156. MOTION to designate Board Secretary as Corresponding Agent who will facilitate the distribution
of communications to appropriate person(s) within the Academy,



Minutes Certification:

Approved minutes of November 18, 2020 Annual meeting respectfully
submitted,

Maud Bogart

Board Secretary

12/21/2020
Date
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