MEETING MINUTES 1of5

WAY Michigan Academy

407 East Fort - Suite 201
Telephone: (313) 638-2716  Facsimile: (313) 638-2717

SPECIAL MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: April 20, 2022 6
TIME: 8:15 X p.m,/[ | a.m. qe
LOCATION: Central Michigan University (0
Detroit Outreach Center h??
777 Woodward Avenue
Detroit, MI 48226

MINUTES
MEETING TYPE: [ |REGULAR X] SPECIAL [ ]PROPOSED [X] APPROVED

I. CALL TO ORDER
PRESIDENT GREGORY BROWN, JR. called the meeting to order at 8:19 X pm./ [ Ja.m. on
Wednesday, April 20, 2022.

ROLL CALL

Mr. Gregory Brown, Jr., President, Board of Directors X] Present [ ] Absent
Mrs. Amy Long, Vice President, Board of Directors X] Present [ ] Absent
Mrs. Mandi Bogart, Secretary, Board of Directors |E Present |:| Absent
Mr. Jesse Donoghue, Treasurer, Board of Directors |E Present |:| Absent

ADMINISTRATION PRESENT

Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy

Mr. James Middleditch, Director of Programs, WAY Michigan Academy
Ms. Trena Braswell, Director of Charter Schools, WAY Michigan Academy
Ms. Jean Pashakarnis, WAY Michigan Academy

OTHERS PRESENT (all or a portion of the meeting)
Mrs. Alma Hollins, Board Liaison, Provision
Mrs. Rachel Horne, Board Liaison, Provision

Mr. Jonathan Trout, Central Michigan University Charter Schools Office

The proposed agenda was distributed.

A copy of the meeting minutes is available for public inspection at WAY Michigan Academy, 407 E. Fort Street Suite 201, Detroit, Ml 48226 within 8
business days for proposed minutes and within 5 business days of approval for approved minutes.

The academy shall comply with subtitle A of Title Il of the Americans with Disabilities Act of 1990, Public Law 101-336, 42USC § 12101 et sec or any
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I1.

I1I.

Iv.

V.

PUBLIC COMMENT (For Agenda Items Only)
None.

APPROVAL OF AGENDA.

MOTION: PRESIDENT GREGORY BROWN, JR. MADE A MOTION TO APPROVE THE April 20,
2022 AGENDA.

X] AS PRESENTED.

[ ] WITH ADDITIONS/ CHANGES.

SUPPORT: SECRETARY MANDI BOGART SECONDED.

DISCUSSION: None.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.

NEXT MEETING:

The next regularly scheduled meeting for the WAY Michigan Academy Board of Directors, will be
held on Wednesday, May 18, 2022 at 407 E. Fort Street, Suite 201, Detroit, MI 48226. This meeting is
scheduled to convene at 6:00 [ ] a.m./[X] p.m.

APPROVAL OF March 16, 2022 MEETING MINUTES

MOTION: PRESIDENT GREGORY BROWN, JR. MADE A MOTION TO APPROVE THE March 16,
2022 MEETING MINUTES.

[X] AS PRESENTED.

[ ] WITH ADDITIONS/ CHANGES

SUPPORT: VICE PRESIDENT AMY LONG SECONDED.

DISCUSSION: None.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.

ESP REPORTS

Report by Superintendent Mr. Pettway

¢ New accountant is in place.

e Open re-enrollment will end on April 30, 2022. The Academy will then start its enrollment
period. Enrollment conversations are taking place with Oakland Family Services. Marketing will
start the beginning of May. The enrollment goal for 2022-2023 is 220. The Academy is in
conversations with Drive One; however, their fee for their students to come to WAY is exorbitant.
The Academy is hoping to negotiate a lower fee.

e A significant number of students have tested. They have taken the PSAT and the SAT. After the
makeup tests have been completed, we will be getting ready for them to take the M-STEP. After
that they will go into benchmark testing.

e The Consolidated App has been approved.

e There are additional ESSER II funds available that have been acclimated into the budget.

e The ESSER III plan has been put together and has been submitted to the State. The plan was
submitted for five areas. We are awaiting approval.

e Payment for Tom Tebo (MSBO) and Kelly is being paid by the WAY program. Payment for their
services is not being billed to the Academy.
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Report by Director Mr. Middleditch
e 51% of researchers were eligible for honor roll honors in March.
e The E-Sports team wrapped up their Spring Season.
e The team has been working hard to prepare for the State Assessments. We are looking
forward to meeting the 95% participation goal that is required by the State.
e The graduation is scheduled for June 18, 2022. The tentative time is 1:30 - 2:30 p.m.

VI. TREASURER’S REPORT
The March 2022 Financial Statements were presented by Ms. Jean Pashakarnis

e  We will be resuming the Finance Committee meetings.
e  The State Aid payment was received in the amount of $143,005.64.
e  Monies owed to WAY Program as of February, 2022:

= Accounts Payable - $116,151.96
* Payroll - $ 27,385.12
e  Funds transferred to Program and applied - ($143,537.08)
e Accounts Payable as of March 20, 2022 - $ 93,826.57
e  Payroll Liabilities - $ 56,941.92
e  Request for transfer in the amount of - $150,768.49

VII. ACTION ITEMS

a. Approval March 2022 Financial Statements

MOTION: PRESIDENT GREGORY BROWN, JR. MADE A MOTION TO APPROVE THE
MARCH 2022 FINANCIAL STATEMENTS.

SUPPORT: VICE PRESIDENT AMY LONG SECONDED.

DISCUSSION: None.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.

b. Approval of March Accounts Payable and Funds Transfer

MOTION: PRESIDENT GREGORY BROWN, JR. MADE A MOTION TO APPROVE THE
MARCH ACCOUNTS PAYABLE AND FUNDS TRANSFER.

SUPPORT: VICE PRESIDENT AMY LONG SECONDED.

DISCUSSION: None.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.

c. Approval of 2021-2022 Budget Revision

MOTION: PRESIDENT GREGORY BROWN, JR. MADE A MOTION TO APPROVE THE
2021-2022 BUDGET REVISION.

SUPPORT: SECRETARY MANDI BOGART SECONDED.

DISCUSSION: None.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.
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VIII. CORRESPONDENCE
e Consolidated Grants Award Letters - The grants have been approved.

IX. CMU LIAISON UPDATES
Mr. Trout reported as follows:
o Thanked everyone for attending the CMU presentation.
o  Concerning the financials - Mr. Trout suggested that the Academy look at establishig KPI's.
The KPI's will provide the Board with a snapshot of how the Academy is doing financially.
o Board Vacancies
* President Brown remarked that CMU used to supply applications of potential Board
members. President Brown inquired if that process was still in place.

e Mr. Trout responded that he would check; however, since COVID, there
have not been any candidates. Mr. Trout encouraged the Board to keep
looking for potential Board members.

o  Mr. Trout shared upcoming events:
* The Presidents Roundtable will be virtual.
* The Annual Conference scheduled for August will be in-person.

X. OLD BUSINESS
None.

XI. NEW BUSINESS

a. Discussion Items

i. Open Discussion with the Board

ii. The mask mandate is still place and COVID protocols are in place.
b. Board Retreat

i. The Board Retreat is scheduled for August 5, 6, and 7. The topic will be Strategic Planning

and Management Evaluation. Tentative location - Kalahari in Ohio.
e Mr. Trout responded that he would look into the possibility of them having their
retreat in Kalahari and spoke to the public’s ability to access the meeting.

MOTION: PRESIDENT GREGORY BROWN, JR. MADE A MOTION TO APPROVE THE
BOARD RETREAT.

SUPPORT: SECRETARY MANDI BOGART SECONDED.

DISCUSSION: None.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.

XII. EXTENDED PUBLIC COMMENT
None.

XIII. ADJOURNMENT

MOTION: PRESIDENT GREGORY BROWN, JR. MADE A MOTION TO ADJOURN THE MEETING
AT 9:35 [X pm./ [ Ja.m.

SUPPORT: SECRETARY MANDI BOGART SECONDED.

DISCUSSION: None
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MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.
MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

W o Rllia)

5-02-2022
Recording Secretary Date
Approved by the WAY Michigan Academy
Board of Directors
Board éécretary May 18, 2022
Date
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