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WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 10/10/2024 Q@
TIME: 6:00 pm O
%

LOCATION: Globe Building

407 E. Fort bg

Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR 0 SPECIAL [ PROPOSED APPROVED
I. CALLTO ORDER

PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at 6:00 X p.M./
[JA.M. on Thursday, October 10, 2024.

IL. RoLL CALL

Mrs. Marquita Tharpe Williams, President Present [] Absent
Dr. David Beaumont, Vice-President Present [J] Absent
Dr. Tamara Halliburton, Secretary Present [J] Absent
Dr. Schequita Owens, Treasurer Present [J] Absent
Dr. Rochelle Massingill, Member Present [J] Absent

*Dr. Rochelle Massingill arrived at the meeting at 6:15 P.M.

ADMINISTRATION
Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy
Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Madeline Black, Executive Director, WAY

Ms. Sherry Lynem, Finance Director, WAY

OTHERS PRESENT (all or a portion of the meeting)

Mrs. Rachel Horne, Board Liaison, Provision

Mr. James Wilde, II, Alan C. Young & Assoc. (Virtual)
Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.
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III. PUBLIC COMMENT (on agenda items only)

None.

IV.  APPROVAL OF THE Thursday, October 10, 2024 MEETING AGENDA

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO AMEND THE
THURSDAY, OCTOBER 10, 2024 MEETING AGENDA AS FOLLOWS: UNDER THE
FINANCE COMMITTEE REPORT, INCLUDE ‘APPROVAL OF THE MANAGEMENT
LETTER’, AS PART OF ITEM ‘B’ AND ADD ‘QUARTERLY FINANCIALS AS ITEM ‘D’.
SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

V. APPROVAL OF THE THURSDAY, SEPTEMBER 12, 2024 MEETING MINUTES

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE THURSDAY, SEPTEMBER 12, 2024 MEETING MINUTES AS PRESENTED.
SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

VI. OLD BUSINESS
None.

VII. NEW BUSINESS
None.

VIII. MARKETING COMMITTEE REPORT

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO TABLE THE
MARKETING COMMITTEE REPORT.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

IX. ESP REPORT
e Mr. Pack provided highlights on the following:

o 161 students enrolled as of October 3%, exceeding the goal of 150.
o Count Day was successful; 150 students were counted.
o NWEA Math Growth Assessments are being conducted this week.
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e Mr. Pettway provided highlights on the following;:

o 25e Period - Students will continue to be enrolled; funding will be prorated
based on the day and time of each student's enrollment.

o Looking to add another Engagement Coach position, due to increased
enrollment.

o Looking to add a part-time Marking and Social Media Coordinator (for all
three schools).

o The Consolidated Grants application has been turned in.

o Lobbying with MAPSA

e Vice-President Beaumont asked if there is a potential for enrollment to increase to
170 students?
Mr. Pettway stated yes.
Vice-President Beaumont congratulated Mr. Pettway on the increased enrollment.

e Ms. Black thanked the Board for continuing to work with the management company
and acknowledged the staff for the work that they’ve done. She also stated that she is
hoping for an enrollment of 200 students.

e Vice-President Beaumont asked Mr. Pettway if he just asked the Board for $100,000
worth of staff.
Mr. Pettway stated no. The base salary for the Engagement Coach position is $35,000
plus benefits, which adds to about $42,000. The salary for the part-time position of
Marking and Social Media Coordinator is completely new but would be closer to
$30,000.

o President Tharpe Williams asked Mrs. Horne to notate Member Rochelle Massengill’s
arrival to the meeting and, after she is situated, that the Marketing Committee Report
be revisited.

Mr. Pettway shared that the Marketing Committee has not met, but they will be
meeting to discuss the 25e period.

Secretary Halliburton asked if the increased enrollment of 161 resulted from the
partnerships, Google Ads, and flyers.

Mr. Pettway shared that a large amount of their increased enrollment resulted from
the ‘Our Story’ Campaign, as well as the referral program.

President Tharpe Williams asked how many students enrolled from the referrals.
Mr. Pettway advised that he could obtain that information and email it to the Board
by tomorrow.
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X. FINANCE COMMITTEE REPORT

a. Presentation of the FY 23 Final Audit

e Mr. Wilde thanked Ms. Lynem for her assistance and provided highlights on
the following:
o No findings for the FY 23 Final Audit
o No material weaknesses or deficiencies
o Fund balance as of June 30, 2024 is $426,969

b. Acceptance of the FY 23 Final Audit and Approval of the Management Letter

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ACCEPT THE
FY 23 FINAL AUDIT AND APPROVE THE MANAGEMENT LETTER.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

c. Approval of Payables Transfer Amount
e Treasurer Owens provided highlights on the following:

o The transfer amount is less than usual. There is a credit of $7,100, due to an
overpayment last month for the mentors.

o An Amended Budget will be presented during the November Board meeting,
which will include discussion regarding raises and bonuses in December.

e Vice-President Beaumont shared that the Board anticipated Mr. Pettway and
Mr. Pack asking for additional computers and asked them to explain why that
did not happen.

Mr. Pettway shared that the order was placed but has been held off, due to the
additional enrollment. He also stated that there were enough computers to get
through Count Day.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE PAYABLES TRANSFER AMOUNT OF $128,336.41.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.
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d. Quarterly Financials

e Vice-President Beaumont requested that the ESP submit the Quarterly
Financials to the Finance Committee for review prior to submitting them to
CMU.

XI. BOARD SECRETARY REPORT
a. CMU Master Calendar of Reporting Requirements

1. Deadline for the Public Presentation of the 2023-2024 Annual Education
Report

2. 2024-2025 Assessment Coordinator Verification Form-Fall

3. 2024-2025 1+ Quarter Financial Statements

4. 2023-2024 Board Approved Audited Financial Statements, A-133 Single
Audit, Management Letter, and Any Other Audit Letters

5. 2023-2024 Board Approved Response to Any/All Material Weaknesses, as
identified by the auditor, if required

6. 2023-2024 Financial Information Database Data Files

7. Immunization Records Report

e Mr. Pettway stated that all of these reporting requirements should be completed by
the appropriate dates.
Vice-President Beaumont asked where the data comes from in regard to the Financial
Information Database Data Files.
Mr. Pettway stated that the data is the NWEA growth and performance metrics, as
well as a written summary of those metrics.

b. Correspondence
None.

XII. OTHER BUSINESS
None.

XIII. AUTHORIZER COMMENTS
a. Spring 2023-2024 Academic Performance Report

e Mr. Borowski provided highlights on the following:

A copy of the meeting minutes is available for public inspection at WAY Michigan Academy, 407 E Fort, Suite 201, Detroit, M| 48226
within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.

The academy shall comply with subtitle A of Title Il of the Americans with Disabilities Act of 1990, Public Law 101-336, 42USC § 12101 et
sec or any successor law. Should you require specific accommodations, please contact the Superintendent at (313) 638.2716 prior to
meeting.



MEETING MINUTES PAGE 6 OF 7
Concern about the amount of testing, as M-STEP is taken after NWEA
Math is down -12 pts

ELA isup 17%

SAT was administered online this year

o O O O

e Mr. Pettway stated that Math has always been a concern, which is why a Math
Interventionist was hired. He also shared that M-STEP is administered to the

middle school students, and on average, those students are coming in 2-3 years
behind in Math.

XIV. EXTENDED PUBLIC COMMENT
None.

XV. BOARD COMMENTS

o President Tharpe Williams shared that the Board has been placed in CMU’s
highest tier for attendance and thanked everyone for their commitment and
dedication.

Mr. Borowski congratulated the Board and stated that CMU has 59 school Boards
and WAY is at the top of the list.

e Vice-President Beaumont stated that Mr. Pettway, Ms. Lynem, and Ms. Black will
have a tough meeting in November, considering everything that they are trying to
get done.

XVI. ADJOURNMENT
MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADJOURN THE
MEETING AT 6:45 X p.m./ L1A.M.
SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.
MOTION CARRIED UNANIMOUSLY.
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MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

Rachel Forne 10/15/2024

Date

Recording Secretary

Approved by the WAY Michigan Academy Board of Directors:

Tamara L talliburton 11/15/2024

Tamara L Halliburton (Nov 15,2024 10:42 EST)

Board Secretary Date
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