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WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 2/8/2024 QQ)Q
TIME: 6:00 pm O
%

LOCATION: Globe Building

407 E. Fort bg
Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR [0 SPECIAL [ PROPOSED APPROVED

*Dr. Rochelle Massingill was sworn in as a member of the WAY Michigan Academy Board
of Directors prior to the meeting.

I.  CALLTO ORDER
PRESIDENT DAVID BEAUMONT called the meeting to order at 6:03 X p.m./ LJA.M. on
Thursday, February 08, 2024.

IL. RoLL CALL

Dr. David Beaumont, President Present [] Absent

Ms. Marquita Tharpe Williams, Vice-President Present [] Absent

Dr. Tamara Halliburton, Secretary Present [J] Absent

Dr. Schequita Owens, Treasurer [] Present Absent

Dr. Rochelle Massingill, Member Present [J] Absent
ADMINISTRATION

Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy
Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Madeline Black, Executive Director, WAY
Ms. Sherry Lynem, Intertm Einanee-Direetor-Finance Director

OTHERS PRESENT (all or a portion of the meeting)
Mrs. Vanessa Gulley, Board Liaison, Provision (Virtual)
Mrs. Rachel Horne, Board Liaison, Provision

Mr. Fred Borowski, Field Operations, CMU
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THE PROPOSED AGENDA WAS DISTRIBUTED.

III.  PUBLIC COMMENT (on agenda items only)
None.

IV.  APPROVAL OF THE Thursday, February 08, 2024 MEETING AGENDA

MOTION: VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO
APPROVE THE THURSDAY, FEBRUARY 08, 2024 MEETING AGENDA.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

V. APPROVAL OF THE THURSDAY, JANUARY 11, 2024 MEETING MINUTES

MOTION: VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO
APPROVE THE THURSDAY, JANUARY 11, 2024 MEETING MINUTES.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

VI. OLD BUSINESS
a. December 2023 Balance Sheet

o President Beaumont asked if there was a special reason the December 2023 Balance
Sheet was placed under Old Business.
Mrs. Horne shared that during last month’s Board meeting, Dr. Halliburton had
questions regarding the decrease in the Balance Sheet from last year to this year.
Vice President Tharpe Williams stated that this was discussed during the Finance
Committee meeting. She shared that the difference was due to the previous Board
members’ fall-out with the management company and their decision not to pay
anything.
President Beaumont asked Secretary Halliburton if she was satisfied with this
explanation.
Secretary Halliburton stated yes.

VII. NEW BUSINESS
a. Contract Amendment Request Resolution & Questionnaire

e Mr. Pettway shared that this is an annual requirement by CMU. He stated that
although there are no contract amendments at this time, a resolution stating that fact
has to be uploaded into Epicenter.
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MOTION: PRESIDENT BEAUMONT MADE A MOTION TO APPROVE THE CONTRACT
AMENDMENT REQUEST RESOLUTION & QUESTIONNAIRE FORM STATING THERE
ARE NO REQUESTS FOR THE 2024-25 SCHOOL YEAR AT THIS TIME.

SUPPORT: VICE-PRESIDENT MARQUITA THARPE WILLIAMS SECONDED.
MOTION CARRIED UNANIMOUSLY.

b. Reauthorization Committee

o President Beaumont suggested that Dr. Halliburton join the Reauthorization
Committee to work along with him and their legal counsel.

MOTION: VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO
APPROVE THE REAUTHORIZATION COMMITTEE.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.

VIII.  ESP REPORTS
a. WAY Mich Superintendent Report

e Mr. Pettway shared that the Academy would work with Mr. Borowski and CMU to
reschedule the Finance meeting, which was canceled due to the inclement weather.
He also provided highlights on the following:
o Program Updates
o Enrollment/Recruitment/Marketing (current enrollment is 140).
o Academic, Personnel and Legislative/Authorizer Updates
o Benchmark Testing

Mr. Pettway stated that as of today, all available positions have been filled. He also
gave kudos to Mr. Pack and his team for their hard work with the enrollment
campaign.

President Beaumont asked Mr. Pettway if he has given any thought to his offer
regarding the Board assisting with enrollment.

Mr. Pettway stated yes. He and Mr. Pack have gone over the map for enrollment and
will have an itemized list for the Board at next month’s meeting.

President Beaumont asked Dr. Massingill if she would like to work with Mr. Pettway.
Dr. Massingill said yes.

President Beaumont asked Mr. Pettway to work with Dr. Massingill, and she will
report back to the Board.
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b. WAY Mich Director Report

Mr. Pack provided highlights on the following:
o January Enrollment Overview
Credit Attainment for January

o New Mentoring Team Member
o Winter NWEA Results
o WAY Mich February Newsletter

Mr. Pack stated that, per Secretary Halliburton’s request, the metrics for Marketing
will be highlighted at every Board meeting, based on the relevancy for that month.

IX. FINANCE COMMITTEE REPORT

a. Approval of Payables Transfer Amount

Vice-President Tharpe Williams shared that she had the Finance team change the
way that the financials are presented. She stated provided highlights on the following:
o Payroll liabilities are paid in advance and are estimated each month.
o The Finance Committee will meet with Mike (CMU) regarding the Fund
Balance.
o Ms. Lynem assured her that the Fund Balance will be positive by June 30™
o An additional $10,796.76 in grant money was received from two grants:
Educator Compensation Program and Wayne RESA(Special Education).

President Beaumont asked if the funds that Ms. Lynem was previously unable to draw
down are reflected in the amounts shown under Net State Aid Payment or the State
of Michigan.

Ms. Lynem stated that those funds are reflected in the State of Michigan amount of
$44,825.13.

President Beaumont asked Vice-President Tharpe Williams if she is comfortable with
the explanation on how we are paying our bills forward.

Vice-President Tharpe Williams said yes. Although there was a hiccup last month,
she was satisfied with the explanation on why that occurred as well.

President Beaumont asked if the requested transfer amount of $127.686.85 is in the
bank.

Ms. Lynem said no. The $127,686.85 will be in the bank after the State Aid payment
is received on the 20 or the 21 of this month.

Mr. Pettway stated that it will be received on the 20%.
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XI.

XIIL.

XIIL.

XIV.

MOTION: PRESIDENT DAVID BEAUMONT MADE A MOTION TO ACCEPT THE
FINANCE COMMITTEE REPORT/PAYABLES TRANSFER AMOUNT OF $127,686.85.
SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

President Beaumont welcomed new Board member Dr. Rochelle Massingill.

CORRESPONDENCE
None.

OTHER BUSINESS
e President Beaumont stated that he is open to the recommendation of moving the date
of the March Board meeting in order to attend the CMU Partnership Reception on
March 14th.

MOTION: PRESIDENT BEAUMONT MADE A MOTION TO MOVE THE MARCH
BOARD MEETING DATE TO MARCH 12™ AT 6 PM.

SUPPORT: VICE-PRESIDENT MARQUITA THARPE WILLIAMS SECONDED.
MOTION CARRIED UNANIMOUSLY.

AUTHORIZER COMMENTS
e Mr. Borowski shared that he will not be able to attend the March 12" Board meeting,
due to a previous engagement. He also provided highlights on the following:
o Sign up for the Partnership Reception
o Sign up for the CMU Board Development series
o Changes to the High School requirements and what success looks like
o Kudos on becoming a full Board of Directors

EXTENDED PUBLIC COMMENT
None.

BOARD COMMENTS
o President Beaumont thanked Ms. Black’s team for ensuring a good meeting.

ADJOURNMENT

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE
MEETING AT 7:05 X p.m./ LJAM.

SUPPORT: VICE-PRESIDENT MARQUITA THARPE WILLIAMS SECONDED.

MOTION CARRIED UNANIMOUSLY.
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MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

(Rachel Foorme 2/15/2024

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:
Tamara L talliburton 03/14/2024

Tamara L Halliburton (Mar 14,2024 07:23 EDT)

Board Secretary Date
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