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  WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716                 Fax: 313.638.2717 
 

REGULAR MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

 
     DATE: 5/9/2024 
     TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

        
MINUTES 

MEETING TYPE:     ☒ REGULAR       ☐ SPECIAL  ☐ PROPOSED      ☒ APPROVED 
 

I. CALL TO ORDER 
PRESIDENT DAVID BEAUMONT called the meeting to order at  6:00  ☒ P.M./ ☐A.M. on  
Thursday, May 09, 2024. 
 

II. ROLL CALL 
Dr. David Beaumont, President    ☒ Present     ☐   Absent 
Ms. Marquita Tharpe Williams, Vice-President  ☒ Present     ☐   Absent 
Dr. Tamara Halliburton, Secretary    ☒ Present     ☐   Absent 
Dr. Schequita Owens, Treasurer    ☒ Present     ☐   Absent 
Dr. Rochelle Massingill, Member    ☒ Present     ☐   Absent 
 
*President Beaumont left the room at 6:16 P.M. and returned at 6:20 P.M. 
 

ADMINISTRATION 
Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy   
Mr. James Pack, Director of Programs, WAY Michigan Academy  

   Ms. Madeline Black, Executive Director, WAY  
Ms. Sherry Lynem, Finance Director 

  
 OTHERS PRESENT (all or a portion of the meeting) 

  Mrs. Rachel Horne, Board Liaison, Provision 
  Attorney Aimee Gibbs, Dickinson Wright, (Virtual)  

 Mr. Fred Borowski, Field Operations, CMU 
  
THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. PUBLIC COMMENT (on agenda items only) 
None. 

  
IV. APPROVAL OF THE Thursday, May 09, 2024 MEETING AGENDA 

 
MOTION:  VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO 
APPROVE THE THURSDAY, MAY 09, 2024 MEETING AGENDA AS PRESENTED.    
SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

V. APPROVAL OF THE THURSDAY, APRIL 11, 2024 MEETING MINUTES 
 
MOTION:  VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO 
APPROVE THE THURSDAY, APRIL 11, 2024 MEETING MINUTES. 
SUPPORT:  TREASURER SCHEQUITA OWENS  SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VI. BOARD ATTORNEY 
 Attorney Aimee Gibbs shared that she is reviewing all documents to ensure that 

everything is in compliance with CMU’s requirements.  She also provided highlights 
on the following: 

o Review of the Draft ESP Agreement (3 year term w/CMU) 
o Review of the Draft Legal Opinion 
o ESP Information Sheet 
o Lease Agreement 
o Provision Business Solutions Agreement 

 
MOTION:  PRESIDENT DAVID BEAUMONT MADE A MOTION TO RECEIVE THE 
DOCUMENT PRESENTED BY LEGAL COUNSEL.           
SUPPORT:  VICE-PRESIDENT MARQUITA THARPE WILLIAMS SECONDED. 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 

 
 President Beaumont asked Ms. Gibbs what the next steps are. 

Ms. Gibbs stated that the Board can authorize the Board President or the 
Reauthorization Committee to finalize the agreement.   
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MOTION:  VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION FOR 
THE REAUTHORIZATION COMMITTEE TO PROCEED WITH THE 
REAUTHORIZATION PROCESS AND THE DRAFT ESP AGREEMENT.   
SUPPORT:  TREASURER SCHEQUITA OWENS  SECONDED.        
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 
 

 Lease Agreement 
 

o Ms. Gibbs stated that there still may be some edits needed to comply with 
CMU’s requirements, but the Lease Agreement is still under the same terms 
and is being extended from 2024-2027.   
 

 Draft Legal Opinion 
 

o Mrs. Horne asked Ms. Gibbs if she could go over the Draft Legal Opinion 
document. 
Ms. Gibbs shared that this document will be based on our review.  After the 
completion of their due diligence for the lease agreement and the two ESP 
Agreements, this documents will state that everything is in compliance with 
the Charter and the Board has the authority to execute the agreements.   

 
MOTION:  TREASURER SCHEQUITA OWENS MADE A MOTION TO RECEIVE THE 
LEASE AGREEMENT.           
SUPPORT:  SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

 President Beaumont asked Ms. Gibbs if the has Landlord raised the rent significantly. 
Ms. Gibbs stated that she wants to review it again to ensure that we have everything 
that the Authorizer requires, but there was no significant increase in the amount. 
 

MOTION:  TREASURER SCHEQUITA OWENS MADE A MOTION FOR THE 
REAUTHORIZATION COMMITTEE TO PROCEED WITH THE REAUTHORIZATION 
PROCESS AND THE LEASE AGREEMENT.   
SUPPORT:  SECRETARY TAMARA HALLIBURTON  SECONDED .       
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 

 
 Provision Business Solutions Agreement 

 
o Ms. Gibbs stated that the Provision Agreement is limited to Governance and 

Financial services and that the dates have been updated to indicate that WAY 
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Michigan is engaging Provision for both services for a three-year term.  The 
compensation will be $8,000 per month for the services provided. 
 

MOTION:  VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO 
RECEIVE THE RECOMMENDATION FROM LEGAL COUNSEL.    
SUPPORT:  MEMBER ROCHELLE MASSENGILL  SECONDED.        
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 
 

 President Beaumont stated that they will circle back with Ms. Gibbs and work to 
define the administrative firewall, and whether the agreement stops at Governance or 
Finance. He thanked Ms. Gibbs for doing a great job and thanked Secretary 
Halliburton for her keen eye in reviewing the proposal. 
 

MOTION:  PRESIDENT BEAUMONT MADE A MOTION FOR THE REAUTHORIZATION 
COMMITTEE TO WORK WITH LEGAL COUNSEL REGARDING THE ADMINISTRATIVE 
DUTIES OF THE ESP AND THE PROVISION CONTRACT.    
SUPPORT:  VICE PRESIDENT MARQUITA THARPE WILLIAMS SECONDED.        
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 

  
Ms. Gibbs stated that she has reviewed the Reauthorization checklist.  She advised 
that all remaining documents are due by May 16th and that she will get the Draft ESP 
Agreements and Draft Legal Opinion to CMU.   
President Beaumont asked Mr. Borowski if we are in decent shape schedule-wise. 
Mr. Borowski said yes.  He also stated that if this process takes a little longer, we can 
still proceed with the Reauthorization, but will keep this as a placeholder.   
Ms. Gibbs stated that that is helpful to hear and that we will work diligently on their 
end.   
Mr. Borowski said just let us know.   
President Beaumont asked Ms. Gibbs to let them know if more time is needed and 
they will work with Mr. Borowski.     
 

VII. OLD BUSINESS 
a. Reauthorization Committee 

 
 The Draft ESP Agreement, Draft Legal Opinion, ESP Information Sheet, and the 

Facility Agreement were previously discussed by Ms. Gibbs. 
 

  National Standards for Quality Online Learning Self-Rating for Reauthorization 
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o Mr. Pettway stated that this document is being finalized and it should be 
completed by Monday and submitted prior to May 16th.   

 
o President Beaumont asked Mrs. Horne how we’re doing with all of our 

Reauthorization documents.   
Mrs. Horne stated that everything has been submitted on time and the only 
things that remain are the documents that are due on May 16th. 
 

VIII. NEW BUSINESS 
None. 
 

IX. ESP REPORTS 
 

a. WAY Mich Superintendent Report  
 

 Mr. Pettway provided highlights on the following: 
 

o Successful Recruitment/Marketing meeting with Member Massingill  
o Our Story Campaign – Goal is to complete full production by the end of June  
o Zip Code Initiative – students will receive $50 for every student they 

recruit/enroll and remain enrolled through Count Day.   
o New partnership with Growth Works 
o Representation to community organizations, e.g., churches.  We will present 

to the Detroit Council of Baptist Pastors on May 28th and June 18th to promote 
WAY’s program. 

o Michigan Alternative Education Organization (MAEO) Conference 
 

 President Beaumont asked when the Graduation Ceremony is.      
Mr. Pack stated that Graduation is June 20th and that a calendar invite was sent out 
via Google.  He stated that another invite will be sent out and that the ceremony will 
be held at Lansing Community College.  
 

 Mr. Pettway thanked Member Massingill for taking the time to meet with him.  He 
also shared that there were no FTE findings, and they were able to claim and receive 
funding for all students enrolled.   
    

b. WAY Mich Director Report  
 

 President Beaumont congratulated Mr. Pack on the current enrollment of 138. 
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Mr. Pack shared that the current enrollment is 140, as two more researchers have 
enrolled.  He also provided highlights on the following: 

o Slight decrease in credit attainment in April 
o State Assessments are completed 
o Spring NWEA testing begins next week; results will be presented at the June 

Board Meeting 
 

 Secretary Halliburton asked for clarification on the attendance and accumulative 
credits reported for April 2024, as compared to April 2023.     
Mr. Pack stated that he cannot speak to April 2023, as he was not here during that 
time. 
Mr. Pettway stated that there was a greater number of seniors last year than this year.  
He also stated that students earn less credits during the testing window as opposed to 
during the rest of the year.  
Secretary Halliburton asked why the number of students have gone up, but the credit 
attainment has not.   
Mr. Pettway shared that it depends on when a student comes into the program and 
that they are able to earn credits at any given time.  
President Beaumont asked Mr. Pettway if he could create a report that shows the 
metrics for last year and this year (YOY). 
Mr. Pettway said yes.  
 

X. FINANCE COMMITTEE REPORT 
 

a. 23/24 Amended Budget 
   
 Treasurer Owens shared that Ms. Lynem has completed the Budget Amendment but 

that the Board should wait until the June meeting to finalize it, as there may be some 
changes.   

 Vice-President Tharpe Williams stated that she and Treasurer Owens were in 
agreement with waiting so that the Amendment will be as accurate as possible, and 
the amounts allocated for mileage, supplies, and PDs have been eliminated.      
President Beaumont asked Ms. Lynem if she anticipates the surplus going up or down.  
Ms. Lynem stated that it could go either way but believes that we are tracking to be 
right at $17,189.   
 

b. 24/25 Proposed Budget 
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 Treasurer Owens discussed the budget priorities that Ms. Lynem and Mr. Pettway 
shared during the Finance Committee meeting.  They are looking to add additional 
staff members:  1 Special Ed Teacher and 1 Special Ed Substitute. 
President Beaumont asked if there are any increases due to inflation. 
Ms. Lynem stated that healthcare costs are the only increases that she’s projecting for 
staffing costs.   
 

c. Approval of Payables Transfer Amount 
 

 Treasurer Owens stated that this amount includes bills that came in after April 30th 
and amounts that need to be paid out for the month of May and two bills for June. 
Vice-President Tharpe Williams provided highlights on the Cash Flow Worksheet. 
Ms. Lynem stated that if there’s a variance, it will be a notated at the bottom.   
Secretary Halliburton asked why there was big jump in the payrolls in May.      
Ms. Lynem stated that there were 3 payrolls in May. 
 

MOTION:  PRESIDENT DAVID BEAUMONT  MADE A MOTION TO RECEIVE THE 
FINANCE COMMITTEE REPORT AND APPROVE THE TRANSFER AMOUNT OF 
$162,186.30.           

 SUPPORT:  SECRETARY HALLIBURTON SECONDED. 
 MOTION CARRIED UNANIMOUSLY. 

 
XI. BOARD SECRETARY REPORT   

 
a. CMU Master Calendar of Reporting Requirements 

 
o President Beaumont asked Mr. Pettway how we are doing with our Master 

Calendar.   
Mr. Pettway stated that we are on track.  Once testing is completed, the Spring 
Assessment Coordinator Verification form will be turned in.  He also stated 
that the MAP Growth Optional Student Assessment form will be turned in 
before the deadline of June 5th.   
   

b. Correspondence 
None. 

 
XII. OTHER BUSINESS 

None. 
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XIII. AUTHORIZER COMMENTS  
 Mr. Borowski provided highlights on the following: 

o CMU Master’s Program – 50% off Tuition   
o CMU Conference-August 15th – 450 seats have been filled  
o Board Members will receive 3 credits for attending the Conference 

 
XIV. EXTENDED PUBLIC COMMENT 

None. 
 

XV. BOARD COMMENTS 
 President Beaumont thanked Secretary Halliburton and shared his appreciation for 

her having a keen eye for certain things.       
 

XVI. ADJOURNMENT 
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE 
MEETING AT 7:30  ☒ P.M./ ☐A.M. 
SUPPORT: VICE-PRESIDENT MARQUITA THARPE WILLIAMS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
 
 
 
 
 

MINUTES CERTIFICATION 
 

Proposed minutes respectfully submitted, 
 

      Rachel Horne                                 5/16/2024   
Recording Secretary      Date 
 

                
   Approved by the WAY Michigan Academy Board of Directors: 

 
________________________________               ____________________ 
Board Secretary      Date   
 
 
 
 
   

Tamara L Halliburton (Jun 14, 2024 18:28 EDT)
Tamara L Halliburton 06/14/2024
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