MEETING MINUTES PAGE1OF 8

WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 6/13/2024 QQ)Q
TIME: 6:00 pm O
%

LOCATION: Globe Building

407 E. Fort bg
Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR [0 SPECIAL [ PROPOSED APPROVED

I.  CALLTO ORDER
PRESIDENT DAVID BEAUMONT called the meeting to order at 6:00 X p.m./ LJA.M. on
Thursday, June 13, 2024.

IL. RoLL CALL

Dr. David Beaumont, President Present [] Absent

Ms. Marquita Tharpe Williams, Vice-President Present [ Absent

Dr. Tamara Halliburton, Secretary Present [J] Absent

Dr. Schequita Owens, Treasurer Present [ Absent

Dr. Rochelle Massingill, Member Present [J] Absent
ADMINISTRATION

Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy
Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Madeline Black, Executive Director, WAY
Ms. Sherry Lynem, Finance Director, WAY

OTHERS PRESENT (all or a portion of the meeting)

Mrs. Vanessa Gulley, Board Liaison, Provision (Virtual)

Mrs. Rachel Horne, Board Liaison, Provision

Student, WAY Michigan Academy (Virtual)

Ms. Hernandez, Former Superintendent, WAY Michigan Academy (Virtual)
Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.
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III.

IV.

PUBLIC COMMENT (on agenda items only)
None.

APPROVAL OF THE Thursday, June 13, 2024 MEETING AGENDA

MOTION: VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO
APPROVE THE THURSDAY, JUNE 13, 2024 MEETING AGENDA AS AMENDED: MAKE
ITEM ‘B’, ELECTION OF BOARD OFFICERS, A STAND-ALONE ITEM AND ADD
‘STANDING COMMITTEES’, TO THE AGENDA.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

ELECTION OF BOARD OFFICERS

MOTION: VICE-PRESIDENT THARPE WILLIAMS MADE A MOTION TO VACATE ALL
OFFICES OF WAY MICHIGAN ACADEMY BOARD OF DIRECTORS.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

MOTION: DR. DAVID BEAUMONT MADE A MOTION TO NOMINATE MARQUITA
THARPE WILLIAMS AS PRESIDENT OF WAY MICHIGAN ACADEMY BOARD OF
DIRECTORS.

SUPPORT: DR. TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.

MOTION: PRESIDENT THARPE WILLIAMS MADE A MOTION TO NOMINATE DR.
DAVID BEAUMONT AS VICE-PRESIDENT OF WAY MICHIGAN ACADEMY BOARD OF
DIRECTORS.

SUPPORT: DR. TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO NOMINATE
DR. SCHEQUITA OWENS AS TREASURER OF WAY MICHIGAN ACADEMY BOARD OF
DIRECTORS.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.
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IX.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO NOMINATE
DR. TAMARA HALLIBURTON AS SECRETARY OF WAY MICHIGAN ACADEMY
BOARD OF DIRECTORS.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

STANDING COMMITTEES

e Vice-President Beaumont shared that the Reauthorization Committee should disband,
and that the Finance Committee should continue to stand.
President Tharpe Williams stated that the Finance Committee will continue to stand
and will consist of the Treasurer, Vice-President, and the Management Company.

CONSENT AGENDA

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE CONSENT AGENDA: STANDING COMMITTEES, MAY 9, 2024 MEETING
MINUTES, LEGAL COUNSEL DESIGNATION, AUDIT FIRM DESIGNATION, ACCOUNT
DESIGNATION/DEPOSITORY, DESIGNATED SIGNATORY, CIVIL RIGHTS
REPRESENTATIVE, TITLE IX REPRESENTATIVE, NEWSPAPER DESIGNATION,
HOMELESS LIAISON REPRESENTATIVE, CAO/BUDGET TIMELINE RESOLUTION,
BOARD CORRESPONDING AGENT, FOIA REPRESENTATIVE, POSTING RESOLUTION,
ELECTRONIC FUNDS TRANSFER OFFICER, 504 CONTACT PERSON, BONDING OF
PRESIDENT, TREASURER, BANK AUTHORIZED REPRESENTATIVE, AHERA OFFICER,
COMPLIANCE WITH LAWS, SCHOOL SAFETY LIAISON

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY

OLD BUSINESS
a. Provision FY 24/27 Agreement

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE PROVISION FY 24/27 AGREEMENT.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

NEW BUSINESS
a. CMU 2024 Charter Contract-Educational Goal-Summary of Changes

A copy of the meeting minutes is available for public inspection at WAY Michigan Academy, 407 E Fort, Suite 201, Detroit, M| 48226

within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.

The academy shall comply with subtitle A of Title Il of the Americans with Disabilities Act of 1990, Public Law 101-336, 42USC § 12101 et
sec or any successor law. Should you require specific accommodations, please contact the Superintendent at (313) 638.2716 prior to

meeting.



MEETING MINUTES PAGE4 OF 8
MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE CMU 2024 CHARTER CONTRACT-EDUCATIONAL GOAL-SUMMARY OF
CHANGES.
SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.
MOTION CARRIED UNANIMOUSLY.

b. Charter Contract Resolution

MOTION: MEMBER ROCHELLE MASSINGILL MADE A MOTION TO APPROVE THE
CHARTER CONTRACT RESOLUTION.

SUPPORT: VICE-PRESIDENT DAVID BEAUMONT SECONDED.

MOTION CARRIED UNANIMOUSLY.

c. Indemnification of University Resolution
d. Indemnification of Individuals Associated w/University Resolution

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE INDEMNIFICATION OF UNIVERSITY RESOLUTION AND THE
INDEMNIFICATION OF INDIVIDUALS ASSOCIATED WITH THE UNIVERSITY
RESOLUTION.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY

e. Reauthorization Submissions
1. Contract Reauthorization Amended Bylaws Resolution/Signature Page
2. Contract Reauthorization Terms and Conditions Signature Page

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE CONTRACT REAUTHORIZATION AMENDED BYLAWS
RESOLUTION/SIGNATURE PAGE AND THE CONTRACT REAUTHORIZATION TERMS
AND CONDITIONS SIGNATURE PAGE.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY

f. Marketing Committee

e Mr. Pettway provided highlights on the following:
o Production for Our Story video begins the week of June 17t
o Team Wellness partnership
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Marketing to Ennis Children’s Services and Michigan Immigration Center
Zip Code Campaign

Current enrollment is 128 and 16 applications are in process

Growth Works

o O O O

g. Year-End Ceremonies and Rituals

Mr. Pettway shared that the Graduation Ceremony will be held on June 20™ at
Lansing Community College. Out of the 26 students who are graduating, 8 students
will participate in the ceremony. He also shared that End-of-Year Awards will be
given to some of the other WAY students.

X.  ESP REPORTS

WAY Mich Superintendent Report

Mr. Pettway provided highlights on the following:
o James Middleditch has returned to WAY to serve as a part-time Data Coach
o Kudos to James Pack and his team for securing an additional $36,000 in Grant
Funds for additional support/tutoring for students.

WAY Mich Director Report

Mr. Pack provided highlights on the following:
o Spring NWEA testing results
o Targeted Interventions w/students and Professional Development for staff
o CMU'’s assistance with Professional Development

Mr. Pettway stated that there were a number of students enrolled that did not test in
the Fall but did test during the Spring.

Mr. Pack introduced a student who will be graduating and also speaking at the WAY
Graduation Ceremony. The student shared the positive experiences of being a
student at WAY Michigan Academy.

Member Massingill asked the student what their plans are after graduation.

The student plans to attend Wayne State University in the Fall and major in Business
and Management.

Ms. Hernandez shared her experiences as WAY’s former Superintendent.

XI. FINANCE COMMITTEE REPORT
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C.

Approval of the 23/24 Amended Budget

Treasurer Owens provided highlights on the following:
o Access fees
o Unused ESSER funds

President Tharpe Williams shared that in this budget, we will not have to pay two
months of access fees.

Ms. Lynem shared that we were able to reduce the expenses in this year’s budget by
$60,000. She also stated that the amounts that we are paying in advance right now
will not be booked to this year’s budget but will go towards next year’s budget.
President Tharpe Williams gave kudos to Ms. Lynem for suggesting that we wait until
now to present the 23/24 Amended Budget.

President Beaumont mentioned the Fund Balance amount of $370,707 and stated that
it is significantly higher than last year’s amount by over $100,000.

Ms. Lynem stated yes. We just needed to make sure that we collected all of our funds
that were out there.

President Beaumont congratulated Ms. Lynem.

Approval of the FY 24/25 Proposed Budget

Treasurer Owens discussed the possible 20% reduction in State Aid.

President Tharpe Williams stated that we don’t expect that to happen but if it does,
we will need 200 students and additional drastic actions as it relates to staff.

Mr. Pettway stated that MSBO, who provides insight on the budget proposals, was
contacted. MSBO believes that the budget will remain flat.

Vice-President Beaumont told Mr. Pettway one should prepare for a cut after an
election and to be prepared.

Ms. Lynem shared highlights on the following:
o Assumptions that the enrollment is based on 150 students and the Foundation
Allowance will remain at $9,150 per pupil.
o No staff increases
o The cost of the new Special Education teacher will be offset be the elimination
of the contracted Special Education teacher.
Mr. Pettway shared that the contracted Special Education teacher has decided to
come onboard as a direct hire of WAY. Her salary, benefits and fee to buy out her
contract will still save the Academy $46,000.

Approval of Payables Transfer Amount
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MOTION: PRESIDENT DAVID BEAUMONT MADE A MOTION TO RECEIVE THE

FINANCE COMMITTEE REPORT AND APPROVE THE FY 23/24 AMENDED BUDGET,
APPROVE THE FY 24/25 PROPOSED BUDGET AND APPROVE THE PAYABLES
TRANSFER AMOUNT OF $146,618.23.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY

d. Approval of FY 24/25 Bridge Loan Borrowing Resolution

President Tharpe Williams shared that the Bridge Loan is already built into the
budget.

Ms. Lynem shared that she is asking the Board to approve the Bridge Loan Borrowing
Resolution, and the maximum amount of $90,000. She stated that she does not
believe that we will need to borrow that much. She also stated that we do not receive
a State Aid payment in September and many positions are grand funded. The Bridge
Loan will give us the working capital to cover our expenses.

MOTION: TREASURER SCHEQUITA OWENS MADE A MOTION TO APPROVE THE
BRIDGE LOAN BORROWING RESOLUTION

SUPPORT: VICE-PRESIDENT DAVID BEAUMONT SECONDED.

MOTION CARRIED UNANIMOUSLY.

XII. BOARD SECRETARY REPORT
a. CMU Master Calendar of Reporting Requirements

1. Annual Expulsion Report and Website Report on Criminal Incidents
2. Board Approved Annual Operating Budget-General fund and Special
Revenue Funds

o Mr. Pettway stated that these items are for the Board’s awareness and the
Academy has had no expulsions or criminal incidents and it will be uploaded
to Epicenter by the due date of 6/27/24. He also stated that the Board
Approved Annual Operating Budget is what the Board has already discussed
and taken care of and will be uploaded to Epicenter as well.

b. Correspondence
None.
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XIII.

XIV.

XVIIL

OTHER BUSINESS
None.

AUTHORIZER COMMENTS
e Mr. Borowski gave kudos to the Board on successfully completing the
Reauthorization process and celebrated the WAY staff and Board members for their
hard work. He also reminded everyone about the CMU Conference on August 15™
So far, over 600 people have registered.

EXTENDED PUBLIC COMMENT
None.

BOARD COMMENTS
None.

ADJOURNMENT

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADJOURN THE
MEETING AT 6:48 X p.m./ LJAM.

SUPPORT: PRESIDENT MARQUITA THARPE WILLIAMS SECONDED.

MOTION CARRIED UNANIMOUSLY.

MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

Rachel FEorne 6/21/2024

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:
Tamara L talliburton 08/09/2024

Tamara L Halliburton (Aug 9, 2024 08:19 EDT)

Board Secretary Date
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