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  WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716                 Fax: 313.638.2717 
 

REGULAR MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

 
     DATE: 8/8/2024 
     TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

        
MINUTES 

MEETING TYPE:     ☒ REGULAR       ☐ SPECIAL  ☐ PROPOSED      ☒ APPROVED 
 

I. CALL TO ORDER 
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at  6:00  ☒ P.M./ 
☐A.M. on  Thursday, August 08, 2024. 
 

II. ROLL CALL 
Mrs. Marquita Tharpe Williams, President   ☒ Present     ☐   Absent 
Dr. David Beaumont, Vice-President   ☒ Present     ☐   Absent 
Dr. Tamara Halliburton, Secretary    ☒ Present     ☐   Absent 
Dr. Schequita Owens, Treasurer    ☒ Present     ☐   Absent 
Dr. Rochelle Massingill, Member    ☒ Present     ☐   Absent 
 

ADMINISTRATION 
Mr. James Pack, Director of Programs, WAY Michigan Academy  

   Ms. Sherry Lynem, Finance Director, WAY 
  

 OTHERS PRESENT (all or a portion of the meeting) 
  Mrs. Rachel Horne, Board Liaison, Provision    

 Mr. Fred Borowski, Field Operations, CMU 
  
 
 THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. PUBLIC COMMENT (on agenda items only) 
None. 

  
IV. APPROVAL OF THE Thursday, August 08, 2024 MEETING AGENDA 

 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE THURSDAY, AUGUST 08, 2024 MEETING AGENDA AS AMENDED: ‘RECEIVE THE 
2023-2024 4TH QUARTER FINANCIALS’ WILL BE ADDED AS ITEM ‘A’ OF THE FINANCE 
COMMITTEE REPORT.    
SUPPORT:  MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

V. APPROVAL OF THE THURSDAY, JUNE 13, 2024 MEETING MINUTES 
 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE THURSDAY, JUNE 13, 2024 MEETING MINUTES. 
SUPPORT:  MEMBER ROCHELLE MASSINGILL  SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VI. OLD BUSINESS 
None. 

 
VII. NEW BUSINESS 

None. 
 

VIII. MARKETING COMMITTEE  
None. 
 

IX. ESP REPORTS 
 

a. WAY Mich Superintendent Report  
 

i. NCSI Spring 2024 Board Policies Updates 
 

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE NCSI SPRING 2024 BOARD POLICIES UPDATES. 
SUPPORT:  TREASURER SCHEQUITA OWENS  SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
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 Mr. Pack provided highlights on the following: 
o New community partnerships in the works 
o Partnership with Team Wellness continues to go strong 
o Fall enrollment is currently at 137; the goal is 150 
o 35 families are participating in the Zip Code campaign 
o Our Story campaign has ended 
o Special Ed Teacher has fully transitioned from a contractor to a full-time WAY 

employee 
o Staffing needs include Special Ed Sub and Math Interventionist 

 
b. WAY Mich Director Report  

 
 Mr. Pack provided highlights on the following: 

o Total of 66.8 credits earned over the Summer 
o Math Teacher has resigned but will be kept on as a mentor and will assist with 

transitioning the new Math Teacher.   
o Interviews are on-going to fill the Special Ed Sub and Math Interventionist 

positions 
o QR Code campaign   

 
Vice-President Beaumont asked if it was the Board’s request that the Superintendent 
and the Director have separate reports.  He would be happy be with one consolidated 
report.  He supported having one consolidated report.    
Mr. Pack stated that if it’s easier, Mr. Pettway can focus on the program updates, and 
he could just focus on the school updates.    
President Tharpe Williams  asked if Mr. Pettway sometimes has information that Mr. 
Pack is not privy to. 
Mr. Pack stated no but there may be times where it’s not his place to convey it. 
Vice-President Beaumont thanked Mr. Pack for the clarification.  
President Tharpe Williams stated that she does not want to contradict anything that 
Mr. Pack may have been told.   
 

X. FINANCE COMMITTEE REPORT 
a. Receive the 2023-2024 4th Quarter Financials  

 
 President Tharpe Williams stated that there are no financials in the Board packet. 

Mrs. Horne said yes.  The financials were forwarded in a separate email this morning.  
President Tharpe Williams stated that for her, the financial information is one of the 
most important aspects of the meeting, and that the Management Company must 
figure out a way to ensure that the financials are included in the Board packet.  This 
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will enable the Board to receive and review the financials in a timely manner and 
receiving them a few hours before the Board meeting is unacceptable.   
  

 Ms. Lynem stated that during the Finance Committee meeting, it was decided that 
Treasurer Owens would present the financials.     
Treasurer Owens asked if there were any questions regarding the June and July 
financials that were forwarded.    
Vice-President Beaumont stated that the 4th Quarter financials and the June financials 
existed for over a month and should have been included in the Board packet. 
President Tharpe Williams asked for clarification on the negative amount of -$86,139 
shown on the Balance Sheet. 
Ms. Lynem stated that not all of the revenue for 2023-2024 has been recorded but will 
be once she is done with all of the year-end entries for the audit.    
 

b. Approval of Payables Transfer Amount 
 

 Treasurer Owens stated that the transfer amount of $152,088 includes some bills that 
are not reoccurring each month.     
Vice-President Beaumont asked for clarification on the difference between the 
amounts of the June and July expenditures.    
Ms. Lynem stated that the accounts payable in June included bills for Dickinson-
Wright, the fee to buy the contract for the Special Ed Teacher, as well as the T-
Mobile bill, which totaled $23,000.  This is why the accounts payable for June were 
higher than the accounts payable for July. 
 

c. Ratification of Action by Treasurer to Transfer Funds for July Payables 
 

 Vice-President Beaumont stated to Ms. Lynem that she is doing a good job, but she 
has to share the financials with everyone earlier.   
 

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO RECEIVE THE 
2023-2024 4TH QUARTER FINANCIALS, APPROVE THE PAYABLES TRANSFER 
AMOUNT OF $136,199.16, AND APPROVE THE TREASURER’S ACTION TO PAY THE 
JUNE EXPENSES AMOUNT OF $152,088.00. 
SUPPORT:  MEMBER ROCHELLE MASSINGILL  SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
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XI. BOARD SECRETARY REPORT   
 

a. CMU Master Calendar of Reporting Requirements 
 

1. Academy Roles Verification Application 
2. 2023-2024 Academic Performance Report Review/Feedback 
3. Transparency Certification Form 
4. 2023-2024 Annual Education Report Posting 
5. Rater Reliability Training Verification 
6. 2024-025 MI Integrated Continuous Improvement Process 

 
o Mrs. Horne stated that these items are for the Board’s awareness.  She also 

shared that the Academy Roles Verification Application that was due on 
8/7/2024 was submitted prior to the deadline on 8/2/2024.     
   

b. Correspondence 
 

 Final ESP Letter 
o Mrs. Horne mentioned the Final ESP Letter that was previously submitted to 

all of the Board members.   
 

 Vice-President Beaumont asked Mrs. Horne if she is the one that uploads the official 
records to the WAY portal. 
Mrs. Horne said no but she does email copies of the Proposed and Approved Minutes 
to Alex and Kelyn every month. 
Mr. Pack stated that the official documents should be uploaded every month to 
WAY’s transparency page.    
Mr. Pack stated that Alex sends the information that she receives to the Director of 
Technology, Mark Ray, and he updates the school’s website.   
President Tharpe Williams checked the school website to verify and advised that she 
now confident and we can proceed with the meeting.   

 
XII. OTHER BUSINESS 

None. 
 

XIII. AUTHORIZER COMMENTS  
 

a. CMU EDUCATIONAL GOALS PRESENTATION 
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 Mr. Borowski provided highlights on the educational goals document that was 
presented.  He stated that WAY is definitely transforming public education and 
should be proud. He also provided highlights on the following: 

o CMU Conference scheduled for 8/15 is full; over 700 people registered 
o It is the 30th year of Charter Schools in Michigan 

 
XIV. EXTENDED PUBLIC COMMENT 

None. 
 

XV. BOARD COMMENTS 
None. 
 

XVI. ADJOURNMENT 
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE 
MEETING AT 6:55  ☒ P.M./ ☐A.M. 
SUPPORT: VICE-PRESIDENT DAVID BEAUMONT SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
 
 
 
 

 
MINUTES CERTIFICATION 

 
Proposed minutes respectfully submitted, 
 

      Rachel Horne                                 8/15/2024   
Recording Secretary      Date 
 

                
   Approved by the WAY Michigan Academy Board of Directors: 

 
________________________________               ____________________ 
Board Secretary      Date   
 
 
 
   

Tamara L Halliburton (Sep 13, 2024 09:04 EDT)
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