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  WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716                 Fax: 313.638.2717 
 

REGULAR MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

 
     DATE: 9/12/2024 
     TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

        
MINUTES 

MEETING TYPE:     ☒ REGULAR       ☐ SPECIAL  ☐ PROPOSED      ☒ APPROVED 
 

I. CALL TO ORDER 
VICE-PRESIDENT DAVID BEAUMONT called the meeting to order at  6:00  ☒ P.M./ ☐A.M. 
on  Thursday, September 12, 2024. 
 

II. ROLL CALL 
Mrs. Marquita Tharpe Williams, President   ☐ Present     ☒   Absent 
Dr. David Beaumont, Vice-President   ☒ Present     ☐   Absent 
Dr. Tamara Halliburton, Secretary    ☒ Present     ☐   Absent 
Dr. Schequita Owens, Treasurer    ☒ Present     ☐   Absent 
Dr. Rochelle Massingill, Member    ☒ Present     ☐   Absent 
 

ADMINISTRATION 
Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy  
Ms. Madeline Black, Executive Director, WAY (Virtual) 

   Ms. Sherry Lynem, Finance Director, WAY 
  

 OTHERS PRESENT (all or a portion of the meeting) 
  Mrs. Rachel Horne, Board Liaison, Provision    

 Mr. Fred Borowski, Field Operations, CMU 
  
 
 THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. PUBLIC COMMENT (on agenda items only) 
None. 

  
IV. APPROVAL OF THE Thursday, September 12, 2024 MEETING AGENDA 

 
MOTION:  SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE 
THE THURSDAY, SEPTEMBER 12, 2024 MEETING AGENDA AS PRESENTED.    
SUPPORT:  MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

V. APPROVAL OF THE THURSDAY, AUGUST 08, 2024 MEETING MINUTES 
 
MOTION:  SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE 
THE THURSDAY, AUGUST 08, 2024 MEETING MINUTES WITH CORRECTION: ON 
PAGE 3, UNDER THE ESP REPORTS, REMOVE THE WORD ‘HAPPY’ FROM VICE-
PRESIDENT BEAUMONT’S RESPONSE.   
SUPPORT:  TREASURER SCHEQUITA OWENS  SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VI. OLD BUSINESS 
None. 

 
VII. NEW BUSINESS 

None. 
 

 Vice-President Beaumont mentioned the training emails that the Board members 
have received is not mandatory but is available. 
Member Massingill asked if there was a fee for these training courses. 
Mr. Pettway stated that he was not sure but will double-check. 

 
VIII. MARKETING COMMITTEE  

 Member Massingill stated that she needs a code for referring individuals to WAY.   
Mr. Pettway advised that he will be sure to get her one.   

 
IX. ESP REPORT 

 
 Mr. Pettway provided highlights on the following: 

 
o The Superintendent’s report and the Director’s report are now combined into 

one report and will be going forward.   
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o The enrollment goal is 150.  As of today, 149 students are enrolled, 4 
applications will be verified by Monday, 9/16/2024, increasing the enrollment 
153; another 5 applications that will be verified by the end of next week, and 
another 10 applications in the que.   

o Commended Madeline, Dr. Massingill, and James for being intentional with 
the marketing plan for enrollment.   

o ‘Our Story’ campaign videos are available on the school’s website and all over 
social media.   

o All staff vacancies have been filled. 
o The deadline for submitting the Consolidate Grants application was met. 

 
 Vice-President Beaumont asked what the cost was for the ‘Our Story’ videos. 

Mr. Pettway stated that WAY received a discount, and the cost for each school was 
$6,000.  The cost included all of the shootings and 3 different edits.   

 
 Ms. Black shared her appreciation for the CMU event and discussed the several 

connections that she and Mr. Pack were able to make.   
 

 Treasurer Owens asked how many special education students are enrolled.  
Mr. Pettway stated that as of right now, there are 28 special education students, and 
those students are split between the 2 special education teachers.      
 

X. FINANCE COMMITTEE REPORT 
o Approval of Payables Transfer Amount 

 
 Treasurer Owens stated that the $143,681.87 payout for this month is higher than last 

months.  This includes the July and August bills for T-Mobile, the purchase of new 
computers, and the drawing down of funds for the RAG, and IDEA, as well as the 
State Aid loan.     
Vice-President Beaumont advised the Board to be prepared to have a discussion 
regarding the budget amendment before the end of this year.  He also commended 
Member Massingill for helping to increase enrollment.  
 

 Mr. Pettway shared that with the Special Education’s teacher’s salary and the buyout 
of their contract, there is still a savings of approximately $30,000. 
Secretary Halliburton asked if benefits are included in the $30,000 savings. 
Mr. Pettway stated the $30,000 savings encompasses her salary, benefits, plus the 
$14,000 to buy out her contract.   
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MOTION:  TREASURER SCHEQUITA OWENS MADE A MOTION TO APPROVE THE 
PAYABLES TRANSFER AMOUNT OF $143,681.87. 
SUPPORT:  MEMBER ROCHELLE MASSINGILL  SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

   
XI. BOARD SECRETARY REPORT   

 
a. CMU Master Calendar of Reporting Requirements 

 
1. 2024-2025 MAP Growth Schedule-Fall 
2. School Administrator Verification Form 
3. Annual Nonprofit Corporation Information Update 
4. AHERA Management Plan Approval Letter, Current 3-Year Asbestos Re-

Inspection Report, and/or Exclusionary Document, if required 
b. Correspondence 

 
 Department of Licensing and Regulatory Affairs-Nonprofit Corporation Annual 

Report 
   

XII. OTHER BUSINESS 
 

 Mr. Pettway shared that the MAP Growth Schedule-Fall and the School 
Administrator Verification form have been submitted.  He also stated that the Annual 
Nonprofit Corporation Information Update, and the AHERA Management Plan 
Approval letter will be submitted on time.     

 
XIII. AUTHORIZER COMMENTS  

 
 Mr. Borowski provided highlights on the following:  

o Commended the Board and WAY for adding the Master Calendar 
o CMU Conference was a success; approximately 700 people attended 
o Spring 2025 Reception will be held in Detroit 
o Commended the Board and WAY for all of their hard work and improvements 

from last year to this year 
 
 

XIV. EXTENDED PUBLIC COMMENT 
None. 
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XV. BOARD COMMENTS 
 

 Secretary Halliburton asked if more Social Workers or Mentors are needed, due to the 
increase in enrollment. 
Mr. Pettway stated that due to having both a Social Worker and Social Emotional 
Counselor, the academy is good right now.  He also stated that due to the need to 
increase Math, they are closely paying attention to the Math Interventionist’s case 
load.   
 

 Mr. Pettway shared that due to the increase in enrollment, next month, there will be 
another invoice for additional computers.    

 
 Vice-President Beaumont stated that the Finance Committee will work hard to have a 

more creative December budget, as the employees have not had a raise since the 
2021-2022 school year.   

 
XVI. ADJOURNMENT 

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE 
MEETING AT 6:43  ☒ P.M./ ☐A.M. 
SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
 
 

MINUTES CERTIFICATION 
 

Proposed minutes respectfully submitted, 
 

      Rachel Horne                                 9/19/2024   
Recording Secretary      Date 
 

                
   Approved by the WAY Michigan Academy Board of Directors: 

 
________________________________               ____________________ 
Board Secretary      Date   
 
   

Tamara L Halliburton (Oct 11, 2024 11:03 EDT)
Tamara L Halliburton 10/11/2024
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