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  WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716                 Fax: 313.638.2717 
 

SPECIAL MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

 
     DATE: 3/12/2024 
     TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

        
MINUTES 

MEETING TYPE:     ☐ REGULAR       ☒ SPECIAL  ☐ PROPOSED      ☒ APPROVED 
 
 

I. CALL TO ORDER 
PRESIDENT DAVID BEAUMONT called the meeting to order at  6:00  ☒ P.M./ ☐A.M. on  
Tuesday, March 12, 2024. 
 

II. ROLL CALL 
Dr. David Beaumont, President    ☒ Present     ☐   Absent 
Ms. Marquita Tharpe Williams, Vice-President  ☒ Present     ☐   Absent 
Dr. Tamara Halliburton, Secretary    ☒ Present     ☐   Absent 
Dr. Schequita Owens, Treasurer    ☒ Present     ☐   Absent 
Dr. Rochelle Massingill, Member    ☒ Present     ☐   Absent 
 
*Dr. Rochelle Massingill arrived at the meeting at 6:06 P.M. 

 

ADMINISTRATION 
 Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy 

Mr. James Pack, Director of Programs, WAY Michigan Academy  
   Ms. Madeline Black, Executive Director, WAY (Virtual) 

 Ms. Sherry Lynem, Finance Director 
  

 OTHERS PRESENT (all or a portion of the meeting) 
  Mrs. Vanessa Gulley, Board Liaison, Provision (Virtual)  

Mrs. Rachel Horne, Board Liaison, Provision 
  
 

THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. PUBLIC COMMENT (on agenda items only) 
None. 

  
IV. APPROVAL OF THE Tuesday, March 12, 2024 MEETING AGENDA 

 
MOTION:  VICE-PRESIDENT MARQUITA THARPE WILLIAMS MADE A MOTION TO 
APPROVE THE TUESDAY, MARCH 12, 2024 MEETING AGENDA AS AMENDED:  
UNDER OLD BUSINESS, ADD STATUS OF POTENTIAL LEASE AS ITEM ‘A’ AND MOVE 
REAUTHORIZATION TO ITEM ‘B’.    
SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

V. APPROVAL OF THE THURSDAY, FEBRUARY 08, 2024 MEETING MINUTES 
 
MOTION:  SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE 
THE THURSDAY, FEBRUARY 08, 2024 MEETING MINUTES WITH THE FOLLOWING 
CORRECTION:  SHERRY LYNEM’S TITLE IS NO LONGER INTERIM FINANCE 
DIRECTOR.  HER TITLE IS FINANCE DIRECTOR. 
SUPPORT:  VICE-PRESIDENT MARQUITA THARPE  SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VI. OLD BUSINESS 
a. Status of Potential Lease 

 
 Mr. Pettway shared that location that they were previously considering is off the 

table, as they were looking for someone to lease the space by March.   
President Beaumont shared that the Landlord has approached the Board’s legal 
counsel regarding the status of the lease.  He asked if it is WAY’s plan to continue 
looking for a space.   
Mr. Pettway stated yes, depending on what the term of the lease is.  Right now, for 
the sake of reauthorization and finding a space that is adequate, without rushing, we 
are looking to continue at the current location.    
 

b. Reauthorization 
 

 President Beaumont shared that he and Secretary Halliburton have had some good 
conversation regarding the reauthorization process.  They both had an opportunity to 
review the RFI that legal counsel sent over to them.    
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MOTION:  PRESIDENT DAVID BEAUMONT MADE A MOTION TO ALLOW FOR 
LEGAL COUNSEL TO PERFORM SERVICES AT A HIGHER LEVEL AS NEEDED, 
INCLUDING EMPOWERING THE REAUTHORIZATION COMMITTEE TO NAVIGATE 
THE ESP PROCESS AND TO WORK WITH LEGAL COUNSEL TO SOLIDIFY THE LEASE.     

 SUPPORT:  VICE-PRESIDENT MARQUITA THARPE WILLIAMS SECONDED. 
 MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 

      
VII. NEW BUSINESS 

a. Audit Engagement Letter 
 

 Mr. Pettway shared that this is an annual engagement letter, acknowledging that the 
audit firm will be engaged to conduct the Academy’s audit in the Fall.   
President Beaumont recommended that for FY 24/25, the Finance Committee look to 
find a better deal on an auditor, as the current auditor did not meet his deadline for 
two years straight.   
 

MOTION:  MEMBER ROCHELLE MASSINGILL MADE A MOTION TO APPROVE THE 
AUDIT ENGAGEMENT LETTER AS PRESENTED.         

 SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED. 
 MOTION CARRIED UNANIMOUSLY. 

 
VIII. ESP REPORTS 

 
a. WAY Mich Superintendent Report  

 
 President Beaumont stated that he would be willing to ask the Board to receive his 

report if he does not read the report to us and to spend most of the time reporting on 
his strategic marketing and outreach plans to increase enrollment.   

 Mr. Pettway stated yes.  He also provided highlights on the following: 
o Enrollment/Recruitment/Marketing (current enrollment is steady at 140).  
o Preparing for Re-enrollment, which goes until April  
o Looking to enroll 20-25 additional students in the Fall 
o Team Wellness Partnership is up and running 
o Revisiting partnership with Ennis Children’s Services 
o Zip Code Campaign and Referral Incentives 
o Budgetary Goal (160 students); Push Goal (200 students) 

 
Mr. Pettway stated that he already appreciates working with Dr. Massingill, as she has 
a lot of amazing ideas, some of which they have already talked about.   
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Secretary Halliburton asked when the parents do not re-enroll their students, does he 
find out why.   
Mr. Pettway stated yes.  Anytime a student exits, prior to releasing their records, an 
exit interview is conducted, which becomes part of their records that remain at the 
Academy.   
Secretary Halliburton asked what some of the reasons are. 
Mr. Pettway shared that the biggest reason is students opting to go back to brick and 
mortar/in-person learning.  Other reasons include students wanting to participate in 
sports and the number of students entering the juvenile justice system. 
Ms. Black shared that in the past, students have shown up for activities in the past.   
President Beaumont asked Member Massingill what her thoughts were.  
Member Massingill shared that student incarceration is an area of interest for her and 
community outreach strategies, e.g., reaching out to mega-churches and interacting 
with those children as well.     
Mr. Pettway shared that they have a number of open-houses and that it would be 
beneficial if some of the Board members attended as well. 
Mr. Pack shared that some of the open houses are virtual, and some of them will be 
held at the Flint campus and the Detroit campus.   
 

b. WAY Mich Director Report  
 

 President Beaumont asked Mr. Pack to explain what the line at the top of the Credit 
Attainment page represents. 
Mr. Pack shared that he does not know what the line is, and that it could be 
something he put into Google Sheets.   
President Beaumont asked Mr. Pack not to go through his report and if there were 
any balcony views from him. 
Mr. Pack stated that he has full confidence in everything that that Mr. Pettway and 
Ms. Black spoke about. 
President Beaumont asked Mr. Pack if they can handle 200 students easily? 
Mr. Pack said yes.   
Mr. Pettway stated that we will need additional staff, especially considering the 
number of Special Education students that are enrolling.  Another Special Education 
teacher and, at least, one other Math Teacher would be needed.  
 

 Ms. Black shared that one student has been awarded the Detroit Promise Grant in the 
amount of $18,000. This student will be attending Wayne State in the Fall.   
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IX. FINANCE COMMITTEE REPORT 
President Beaumont asked that going forward, if the Finance Committee could refer 
to the Approval of Payables Transfer Amount as the Month-End YTD Report.   
Ms. Lynem stated yes.   
 

a. Approval of Payables Transfer Amount  
   
 Vice-President Tharpe Williams shared that the Finance Committee met with Mike 

Wrobel (CMU) last Wednesday.  He went over the Cash Flow document, which the 
Finance Committee will be utilizing going forward.  She also shared the following:   

o There is an ending balance of approximately -$35,000.  However, she has been 
assured that the grant monies that have been allocated to us will allow us to 
see that number move forward.     

o Utilizing the Cash Flow document will provide a better picture of where we 
stand each month.  

 President Beaumont asked if there is enough money to cover everything. 
Ms. Lynem stated yes, there will be once the State Aid hits the bank, which should be 
by the 23rd.  She shared that the Fund Balance is projected to increase by the end of 
the year.     
 

MOTION:  TREASURER SCHEQUITA OWENS  MADE A MOTION TO RECEIVE THE 
FINANCE COMMITTEE REPORT AND APPROVE THE TRANSFER AMOUNT OF 
$131,999.96.           

 SUPPORT:  SECRETARY TAMARA HALLIBURTON SECONDED. 
 MOTION CARRIED UNANIMOUSLY. 
 

X. CORRESPONDENCE  
None.  
 

XI. OTHER BUSINESS 
None. 
 

XII. AUTHORIZER COMMENTS  
None.  
 

XIII. EXTENDED PUBLIC COMMENT 
 Mr. Pack thanked President Beaumont for inviting him to view the Jim Crowe exhibit 

at Wayne County Community College District (Detroit).  He took one of his 
colleagues and they both were moved by it.     
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XIV. BOARD COMMENTS 
 President Beaumont shared that he and Vice President Tharpe Williams had a great 

lunch with CMU.  He stated that a lot of their conversation was aligned with the 
Board’s concerns and CMU’s concerns.     

 President Beaumont thanked Ms. Black for ensuring another good meeting.      
 

XV. ADJOURNMENT 
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE 
MEETING AT 6:48  ☒ P.M./ ☐A.M. 
SUPPORT: VICE-PRESIDENT MARQUITA THARPE WILLIAMS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
 
 
 
 
 

MINUTES CERTIFICATION 
 

Proposed minutes respectfully submitted, 
 

      Rachel Horne                                 3/15/2024   
Recording Secretary      Date 
 

                
   Approved by the WAY Michigan Academy Board of Directors: 

 
________________________________               ____________________ 
Board Secretary      Date   
Tamara L Halliburton (Apr 12, 2024 08:52 EDT)
Tamara L Halliburton 04/12/2024
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