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WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 9/11/2025 QQ)Q
TIME: 6:00 pm Q)
%

LOCATION: Globe Building

407 E. Fort bg
Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR [0 SPECIAL [ PROPOSED APPROVED

I.  CALLTO ORDER
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at 6:00 X p.M./
[JA.M. on Thursday, September 11, 2025.

IL. RoLL CALL

Mrs. Marquita Tharpe Williams, President Present [] Absent

Dr. David Beaumont, Vice-President [] Present Absent

Dr. Tamara Halliburton, Secretary Present [J] Absent

Dr. Schequita Owens, Treasurer Present [J] Absent

Dr. Rochelle Massingill, Member Present [J] Absent
ADMINISTRATION

Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Sherry Lynem, Finance Director, WAY

OTHERS PRESENT (all or a portion of the meeting)
Mrs. Rachel Horne, Board Liaison, Provision
Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.
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III. PUBLIC COMMENT (on agenda items only)

None.

IV.  APPROVAL OF THE Thursday, September 11, 2025 MEETING AGENDA

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE
THE THURSDAY, SEPTEMBER 11, 2025 MEETING AGENDA.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

V. APPROVAL OF THE THURSDAY, AUGUST 14, 2025 MEETING MINUTES

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE
THE THURSDAY, AUGUST 14, 2025 MEETING MINUTES AS PRESENTED.
SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

VI. OLD BUSINESS
None.

VII. NEW BUSINESS
None.

VIII. MARKETING COMMITTEE REPORT

e Mr. Pack stated that the current enrollment is 157, and there are almost 30 additional
enrollment applications to review.
President Tharpe Williams asked Mr. Pack to expound on what it means that there
are applications in que.
Mr. Pack stated that in que means that the applications have not been filled out or
completed, or everything has been filled out and submitted but the supporting
documentation still needs to be verified.

IX. EDUCATIONAL AFFAIRS COMMITTEE REPORT
None.

X.  ESP REPORT

e Mr. Pack provided highlights on the following:
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o Credit attainment/growth and modules completed in August
o 5 students that graduated in August
o During the Summer, the Engagement Coaches sent specific learning plans
to students who were behind

o President Tharpe Williams asked Mr. Pack to explain the difference between
modules and submissions.
Secretary Halliburton asked Mr. Pack to explain credits as well.
Mr. Pack stated that the classes are broken down into projects. The projects are
broken down into modules and the modules are broken down into submissions.
Once a project is completed, the students earn their credit. He also shared that
one module can have between 4-6 submissions.
President Tharpe Williams thanked Mr. Pack for the clarification.

e Mr. Pack also provided highlights on the following:

All Middle School students paired with an Engagement Coach

Math Tutor hired and exclusive to WAY-available evenings and weekends
Academic Success Coach/College-Career Coach hired

ELA teacher resigned in August

o O O O

o Treasurer Owens asked if the students are still receiving their services.
Mr. Pack stated yes. The Special Ed Teacher does live ELA lessons in the morning
and services the students on her case load in the afternoon.
Secretary Halliburton asked Mr. Pack to report the average credits per student or
the number of students going forward.
Mr. Pack stated yes.

XI. FINANCE COMMITTEE REPORT
a. Acceptance of the August 2025 Financial Statements
b. Approval of the August 2025 Payables Transfer Amount
e Treasurer Owens provided the following highlights:

o Payables are higher due to the 3 payrolls in October
o $25,000 payout for additional computers/insurance due to increased
enrollment

o Google/Facebook Ads
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XII.

XIII.

XIV.

XV.

o Mileage reimbursement
o Cost of a conference attended

MOTION: MEMBER ROCHELLE MASSINGILL MADE A MOTION TO ACCEPT THE
AUGUST 2025 FINANCIAL STATEMENTS AND APPROVE THE AUGUST PAYABLES
TRANSFER OF AMOUNT OF $193,360.32

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

BOARD SECRETARY REPORT

e Mrs. Horne shared that the items listed either have been or will be submitted
into Epicenter and mentioned the Annual Nonprofit Corporation Information
Update form that must be submitted.

President Tharpe Williams stated that it is her understanding that the
management company submits the Annual Nonprofit Corporation Information
Update form.

Mrs. Horne stated yes.

President Tharpe Williams asked Mr. Pack to clarify what the AHERA letter
is.

Mr. Pack shared that it is the federal asbestos report that is due every three
years. A company came out in January, but he did not hear back from them.
Another company is coming out next week to complete the inspection. He
stated that it was off his radar, as the task was no longer showing in Epicenter.
President Tharpe Williams stated that she will accept it, with the caveat that
this stays on Mr. Pack’s radar in the future.

Mr. Pack stated yes.

President Tharpe Williams asked Mrs. Horne if she is responsible for
submitting the Preliminary Head Count-Fall into Epicenter.

Mrs. Horne stated no. Historically, that document is submitted by Mr. Pack or
someone from his team.

CORRESPONDENCE
None.

OTHER BUSINESS
None.

AUTHORIZER COMMENTS
a. Final NWEA Report-FY 2024-2025
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e Mr. Borowski shared the results of the 2024-2025 Final NWEA report. He also
provided the following highlights:

o Close to 1,000 attendees at the CMU Charter School Conference
o Opportunity for 8%, 11t and 12 graders to visit CMU
o The center’s mission, vision, and goals

XVI. EXTENDED PUBLIC COMMENT
None.

XVII. BOARD COMMENTS
o President Tharpe Williams commended Mr. Pack for increasing the
enrollment.

XVIII. ADJOURNMENT
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE
MEETING AT 6:45 X p.m./ LJAM.
SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.
MOTION CARRIED UNANIMOUSLY.

MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

Rachel Iorme 9/17/2025

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:

ﬂ"‘M 10/09/2025

MARQUITA THARPE (Oct 10, 2025 10:10:10 EDT)

Board President Date
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