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  WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716                 Fax: 313.638.2717 
 

REGULAR MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

 
     DATE: 11/14/2024 
     TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

        
MINUTES 

MEETING TYPE:     ☒ REGULAR       ☐ SPECIAL  ☐ PROPOSED      ☒ APPROVED 
 

I. CALL TO ORDER 
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at  6:00  ☒ P.M./ 
☐A.M. on  Thursday, November 14, 2024. 
 

II. ROLL CALL 
Mrs. Marquita Tharpe Williams, President   ☒ Present     ☐   Absent 
Dr. David Beaumont, Vice-President   ☒ Present     ☐   Absent 
Dr. Tamara Halliburton, Secretary    ☒ Present     ☐   Absent 
Dr. Schequita Owens, Treasurer    ☒ Present     ☐   Absent 
Dr. Rochelle Massingill, Member    ☒ Present     ☐   Absent 
 
*Dr. David Beaumont arrived at the meeting at 6:03 P.M. 
 

ADMINISTRATION 
Mr. James Pack, Director of Programs, WAY Michigan Academy 
Ms. Madeline Black, Executive Director, WAY  

   Ms. Sherry Lynem, Finance Director, WAY 
  

 OTHERS PRESENT (all or a portion of the meeting) 
  Mrs. Rachel Horne, Board Liaison, Provision    

Mr. Fred Borowski, Field Operations, CMU 
  
 
 THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. PUBLIC COMMENT (on agenda items only) 
None. 

  
IV. APPROVAL OF THE Thursday, November 14, 2024 MEETING AGENDA 

 
MOTION:  MEMBER ROCHELLE MASSINGILL MADE A MOTION TO APPROVE THE 
THURSDAY, NOVEMBER 14, 2024 MEETING AGENDA.  
SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

V. APPROVAL OF THE THURSDAY, OCTOBER 10, 2024 MEETING MINUTES 
 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE THURSDAY, OCTOBER 10, 2024 MEETING MINUTES AS PRESENTED.   
SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VI. OLD BUSINESS 
None. 

 
VII. NEW BUSINESS 

None. 
 

VIII. MARKETING COMMITTEE REPORT 
 

 Ms. Black provided highlights on the following: 
o Referral Program results: internet ads referrals are at 35% 
o $1,000 distributed to students from the Incentive Program 

 
IX. ESP REPORT 

 
 Mr. Pack provided highlights on the following: 

 
o Total enrollment is 162. 
o Fall Count period is completed; still enrolling under 25e   
o Fall NWEA testing is completed; data will be presented during the December 

Board meeting 
o Looking to hire a part-time Social Media Marketing Coordinator and another 

full-time Engagement Coach 
 



MEETING MINUTES     PAGE 3 OF 6 

A copy of the meeting minutes is available for public inspection at WAY Michigan Academy, 407 E Fort, Suite 201, Detroit, MI 48226  
within 8 business days for proposed minutes and within 5 business days of approval for approved minutes. 

 
The academy shall comply with subtitle A of Title II of the Americans with Disabilities Act of 1990, Public Law 101-336, 42USC § 12101 et 

sec or any successor law.  Should you require specific accommodations, please contact the Superintendent at (313) 638.2716 prior to 
meeting. 

 Ms. Black shared that Social Media Marketing position was not included in the budget 
but wants to continue the conversation with the Board.       

 
 President Tharpe Williams asked Mr. Pack if the student count number is 156.   

Mr. Pack said yes.    
Vice-President Beaumont asked Mr. Pack to clarify the previous count number of 156 
that President Tharpe Williams asked about.  
Mr. Pack stated that the 156 was what we certified our count on. 
Vice-President Beaumont asked what we can fully count. 
Mr. Pack stated that our initial count is 156 but we can obtain funding for the full 162 
by following the 25e process. 
 

 Secretary Halliburton asked when Mr. Pack reports credit attainment if he could 
include the previous 2-3 months as well so that she can see how it’s trending.   
Mr. Pack  said yes.    
 

 Vice-President Beaumont clarified to Ms. Black that there may have been a 
breakdown in communication.  He stated that the Board is not saying that they 
cannot fill the Social Media Marketing Coordinator position and asked Ms. Black if 
she was clear on that. 
Ms. Black said yes.  
 

X. FINANCE COMMITTEE REPORT 
a. FY 24/25 Budget Amendment 

 
 Treasurer Owens provided highlights on the following: 

o Fund Balance will be $426,969  
o The Engagement Coach position will be funded through the Regional 

Assistance Grant, which was increased. 
 

 President Tharpe Williams asked if the Regional Assistance Grant will cover 
the first Engagement Coach position. 
Ms. Black said it will be for the new one that they’re hiring. 
President Tharpe Williams asked if the first Engagement Coach position was 
covered through the General fund. 
Mr. Pack stated no, both Engagement Coach positions will be covered by the 
Regional Assistance Grant.   
 

 Treasurer Owens stated that there was some loss in funding, and those 
amounts are indicated in parenthesis on the Budget Amendment Summary. 
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Ms. Lynem stated that some of the amounts had changed from what was 
originally projected in June and the amounts have been updated to reflect the 
actual numbers.   
Vice-President Beaumont stated that he wanted to clarify the  
recommendation that was received on last Friday.  The question was if social 
media was part of our ESP relationship. He also stated that there is no issue 
with what Member Massingill is doing with the Marketing Committee. 
 

 Secretary Halliburton asked how the decrease in the Mental Health Grant will 
impact the students. 
Ms. Lynem stated that last year’s funding was used for SEL (Social Emotional 
Learning) Counselor, and the State of Michigan is not renewing it again so far.  
The position is being funded through 31a. 
Secretary Halliburton asked if the students still have access to Mental Health 
support. 
Ms. Lynem said yes.  
Secretary Halliburton asked for clarification on the At-Risk funding.  
Ms. Lynem said that she contacted the State of Michigan regarding the At-Risk 
funding, since it is lower, and was told that the At-Risk funding is based on 
the previous year’s enrollment.  Next year’s amount will be higher. 
 

 Vice-President Beaumont reminded the Board about the 3% raise, which will 
be a legacy cost, and bonuses for employees.  He stated that the Finance 
Committee is comfortable with what was presented to them, including 
emphasis on academic performance and that the employees know that they are 
appreciated.   
 

b. Approval of Payables Transfer Amount 
 

 Treasurer Owens  provided highlights on the following: 
 

o The transfer amount is higher, due to the three pay-dates during the 
month of November. 

o Per Ms. Lynem, the healthcare cost is a little bit higher than it had 
been in previous months.  

o The bonuses are approximately $60,000 and the raises are 
approximately $22,000.  

 
 Vice-President Beaumont shared that they will make a recommendation that 

the ESP split up the bonuses to two amounts. 
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Ms. Black suggested that employees sign a document stating if they will forfeit 
their bonus if they leave before the end of the school year. 
President Tharpe Williams asked how would you get the money back. 
Ms. Black said that it could come from the employees’ last paycheck. 
Vice-President Beaumont stated that the Board will fund the bonuses, but we 
will let the ESP decide how they want to do it.   
   

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE FY 24/25 BUDGET AMENDMENT, ACCEPT THE 1ST QUARTERLY FINANCIAL 
STATEMENTS AND APPROVE THE PAYABLES TRANSFER AMOUNT OF $181,141.45. 
SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
XI. BOARD SECRETARY REPORT   

 
a. CMU Master Calendar of Reporting Requirements 

 
1. MAP Growth Winter Testing Window Choice  

 
o Mrs. Horne shared that this document was due in Epicenter on 11/13. 

Mr. Pack shared that this information has been submitted to Epicenter. 
 

b. Correspondence 
None. 
 

XII. OTHER BUSINESS 
None.  
 

XIII. AUTHORIZER COMMENTS  
 

 Mr. Borowski provided highlights on the following:  
 

o CMU is analyzing what the changes in power in Lansing could mean for 
charter schools. 

o Be aggressive to ensure that charter schools are protected. 
o Board Governance and Management resources are available on CMU’s 

website 
 

XIV. EXTENDED PUBLIC COMMENT 
None. 
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XV. BOARD COMMENTS 

 
 Vice-President Beaumont thanked CMU for proving insight on what’s going on 

and he appreciates Madame President Tharpe Williams. 
 

 
XVI. ADJOURNMENT 

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADJOURN THE 
MEETING AT 6:34  ☒ P.M./ ☐A.M. 
SUPPORT: TREASURER SCHEQUITA OWENS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
 
 
 
 
 

MINUTES CERTIFICATION 
 

Proposed minutes respectfully submitted, 
 

      Rachel Horne                                 11/18/2024   
Recording Secretary      Date 
 

                
   Approved by the WAY Michigan Academy Board of Directors: 

 
________________________________               ____________________ 
Board Secretary      Date   
 
   

Tamara L Halliburton (Dec 18, 2024 20:21 EST)
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