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WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 12/12/2024 Q@
TIME: 6:00 pm O
%

LOCATION: Globe Building

407 E. Fort bg
Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR [0 SPECIAL [ PROPOSED APPROVED

I.  CALLTO ORDER
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at 6:03 X p.M./
[JA.M. on Thursday, December 12, 2024.

IL. RoLL CALL

Mrs. Marquita Tharpe Williams, President Present [] Absent

Dr. David Beaumont, Vice-President Present [J] Absent

Dr. Tamara Halliburton, Secretary Present [J] Absent

Dr. Schequita Owens, Treasurer Present [J] Absent

Dr. Rochelle Massingill, Member [1 Present Absent
ADMINISTRATION

Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy
Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Madeline Black, Executive Director, WAY (Virtual)

Ms. Sherry Lynem, Finance Director, WAY

OTHERS PRESENT (all or a portion of the meeting)
Mrs. Vanessa Gulley, Board Liaison, Provision
Mrs. Rachel Horne, Board Liaison, Provision (Virtual)

Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.
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III. PUBLIC COMMENT (on agenda items only)

None.

IV.  APPROVAL OF THE Thursday, December 12, 2024 MEETING AGENDA

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE THURSDAY, DECEMBER 12, 2024 MEETING AGENDA.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

V. APPROVAL OF THE THURSDAY, NOVEMBER 14, 2024 MEETING MINUTES

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE THURSDAY, NOVEMBER 14, 2024 MEETING MINUTES AS PRESENTED.
SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

VI. OLD BUSINESS
None.

VII. NEW BUSINESS
a. January Meeting Date

e Mr. Pettway stated that the issue is not the lack of availability on January 9%,
but to ensure that the Board has all of the reporting and required information
that needs to be presented.

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO CANCEL THE
THURSDAY, JANUARY 9, 2025 REGULAR MEETING AND HOLD A SPECIAL MEETING
ON THURSDAY, JANUARY 16, 2025.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

VIII. MARKETING COMMITTEE REPORT
e Mr. Pettway provided highlights on the following:

o The current enrollment is 165
o Re-enrollment begins in April 2025
o Open enrollment begins in May 2025
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IX. ESP REPORT

Mr. Pettway provided highlights on the following:

o All grants have been solidified.
o Waiting for the last approval for the Regional Assistance Grant
o Amendment period for Title Grants will be reviewed in January 2025

President Tharpe Williams asked Mr. Pettway to provide an estimate of the amount
of grant monies that have been secured.

Mr. Pettway stated that the Title I, Title II and Title IV Grants are just above
$300,000 collectively and the Regional Assistance Grant that was applied for is just
above $300,000. He will send the exact dollar amounts to the Board.

Mr. Pack provided highlights on the following:

As of today, the current enrollment is 167

Breakdown of credit attainment over the past 3 months
Engagement challenges with some of the students after testing
Putting more focus on goal setting after testing

Building up the MTSS process

0 O O O ©O

Vice-President Beaumont asked how the credit attainment compares to previous
years.

Mr. Pack stated that he only compared the past 3 months but that he will go back and
do a year-over-year comparison and send that information to the Board.

Secretary Halliburton asked how many credits the students are supposed to obtain.
Mr. Pettway stated that the number is 0.5. He also stated that the holidays are always
a concern. Students are tested as soon as they return from the holiday break and
having the Engagement Coaches work with the students and having initiatives during
the month of December will help.

Mr. Pack provided also highlights on the following:
o NWEA testing results

President Tharpe Williams asked Mr. Pack what accounted for the Grade 9
achievement going from 36 to 86.
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Mr. Pack stated that the student population changes frequently, and they reviewed
the data from their Fall 2023-2024 roster. If those same students are on the roster for
Fall 2024-2025, that data is reviewed as well.
President Tharpe Williams asked for further clarification.
Mr. Pettway stated that Mr. Pack is speaking to the comparative data (percentile
growth) from Fall 2023 to Fall 2024. The 9* graders we have came into the door
performing higher than the 9t graders that we previously had.
Mr. Pack stated that for ELA, they will be launching IXL. IXL is a program that
allows them to input NWEA scores for individual students and it will tailor specific
interventions for those students.
Mr. Pettway stated that the goal is to have the Median Conditional Growth Percentile
at 80%. It is currently at 65%, which is higher than it was before. He also stated that
testing fatigue is a concern, so they have put together a schedule to enlarge the
window of time in between the various tests that the students have to take.
Vice-President Beaumont told Mr. Pettway to feel free to spend more time focusing

on impreving NWEA-: academic issues.

X. FINANCE COMMITTEE REPORT
a. Acceptance of November 2024 Financial Statements
b. Approval of November 2024 Payables Transfer Amount
e Treasurer Owens provided highlights on the following:

o The transfer amount is higher, due to the three payrolls during the
month of December, one of which includes the partial payments for
the bonuses.

o Bonuses will be split up into two pay-outs: one in December and one
in February

e Vice-President Beaumont shared that it was a quiet Finance Committee
meeting and there was great conversation with the Finance Director. He also
clarified that the $60,000 for Wayne RESA is not the normal amount and Ms.
Lynem said that they’re trying to catch up.

Ms. Lynem stated that the normal amount typically ranges from $18,000-
$20,000 per month.

President Tharpe Williams asked which month we were shorted.

Ms. Lynem stated that it’s a matter of when the grants get approved and when
they actually make the payments.
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XI.

XII.

XIII.

XIV.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ACCEPT THE
NOVEMBER 2024 FINANCIAL STATEMENTS AND APPROVE THE NOVEMBER 2024
PAYABLES TRANSFER AMOUNT OF $193,120.59.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

e Vice-President Beaumont asked when the 2nd Quarterly Financials are due.
Ms. Lynem stated that they are due at the end of January or the beginning of
February.

Mr. Pettway stated that they are due January 31+

BOARD SECRETARY REPORT
None.

CORRESPONDENCE
None.

OTHER BUSINESS
None.

AUTHORIZER COMMENTS
e Mr. Borowski provided highlights on the following:

Stay connected with what’s going on in Lansing

Bills in Lansing will have an effect on Authorizers and ESPs.

Drinking Water Management Plan

Kudos to Mr. Pettway regarding CMU’s opportunity to address the Council
of Baptist Pastors

o O O O

EXTENDED PUBLIC COMMENT
None.

BOARD COMMENTS
None.
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XVII. ADJOURNMENT

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADJOURN THE
MEETING AT 6:58 X p.m./ L1A.M.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.
MOTION CARRIED UNANIMOUSLY.

MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

(Rachel Forme 12/16/2024

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:

Tamara L Halltburton 01/17/2025

Tamara L Halliburton (Jan 17, 2025 09:24 EST)

Board Secretary Date
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