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WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 4/10/2025 QQ)Q
TIME: 6:00 pm Q)
%

LOCATION: Globe Building

407 E. Fort bg
Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR [0 SPECIAL [ PROPOSED APPROVED

I.  CALLTO ORDER
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at 6:00 X p.M./
[JA.M. on Thursday, April 10, 2025.

IL. RoLL CALL

Mrs. Marquita Tharpe Williams, President Present [] Absent

Dr. David Beaumont, Vice-President Present [J] Absent

Dr. Tamara Halliburton, Secretary Present [J] Absent

Dr. Schequita Owens, Treasurer Present [J] Absent

Dr. Rochelle Massingill, Member Present [J] Absent
ADMINISTRATION

Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy
Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Madeline Black, Executive Director, WAY (Virtual)

Ms. Sherry Lynem, Finance Director, WAY

OTHERS PRESENT (all or a portion of the meeting)
Mrs. Rachel Horne, Board Liaison, Provision
Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.

A copy of the meeting minutes is available for public inspection at WAY Michigan Academy, 407 E Fort, Suite 201, Detroit, M| 48226
within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.

The academy shall comply with subtitle A of Title Il of the Americans with Disabilities Act of 1990, Public Law 101-336, 42USC § 12101 et
sec or any successor law. Should you require specific accommodations, please contact the Superintendent at (313) 638.2716 prior to
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III. PUBLIC COMMENT (on agenda items only)

None.

IV.  APPROVAL OF THE Thursday, April 10, 2025 MEETING AGENDA

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO AMEND THE
THURSDAY, APRIL 10, 2025 MEETING AGENDA AS FOLLOWS: ADD ‘BOARD
RETREAT TO NEW BUSINESS; MAKE SEPARATE MOTIONS FOR THE FEBRUARY AND
MARCH FINANCIALS.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

V. APPROVAL OF THE THURSDAY, FEBRUARY 13, 2025 MEETING MINUTES

MOTION: MEMBER ROCHELLE MASSINGILL MADE A MOTION TO APPROVE THE
THURSDAY, FEBRUARY 13, 2025 MEETING MINUTES AS PRESENTED.

SUPPORT: VICE-PRESIDENT DAVID BEAUMONT SECONDED.

MOTION CARRIED UNANIMOUSLY.

VI. OLD BUSINESS
None.

VII. NEW BUSINESS
a. Charter Contract Amendment Term Extension Letter

e Mr. Borowski congratulated the Board, school administration and the ESP on
obtaining a 2-year extension, successfully increasing enrollment and the
phenomenal state of the financials.

MOTION: MEMBER ROCHELLE MASSINGILL MADE A MOTION TO ACCEPT THE
CHARTER CONTRACT AMENDMENT TERM EXTENSION LETTER.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

b. 2025-2026 Annual Calendar of Regularly Scheduled Board Meetings

o President Tharpe Williams asked if having the board meetings on the second
Thursday of each month, at 6 P.M. still works for everyone.
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Vice-President Beaumont stated that it seems as if we are approving the calendar a
little early.

Mrs. Horne stated that it is due in Epicenter on May 1%, before the next scheduled
board meeting.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE 2025-2026 ANNUAL CALENDAR OF REGULARLY SCHEDULED BOARD
MEETINGS.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

c. Board Retreat

e Vice-President Beaumont suggested that a board retreat be scheduled on a
Saturday, so that the board can do training and have some discussions about
their priorities over the next two years.

VIII. MARKETING COMMITTEE REPORT

e Mr. Pettway shared that the Marketing Committee will be meeting on Friday at 5:30
P.M.

IX. ESP REPORT
e Mr. Pettway provided highlights on the following:

o Consolidated Grants application has been resubmitted and approved
o Additional funds received for Title I and Title II

o Final award letter for the Reginal Assistance Grant (RAG)

o Executive Order regarding DEI Programs

e Vice-President Beaumont asked if DEI changes the way that we are doing
things.
Mr. Pettway stated no because Title IX covers that.
President Tharpe Williams asked if we have any programs or policies that
impact those of a certain economic background.
Mr. Pettway stated that the DEI discussion is in reference to race, sexual
orientation, and gender policies, which are all protected classes under Title IX.
However, we do have Board policies identifying protections for LGBTQIA+
students.
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Vice-President Beaumont asked if we will be impacted if the injunction goes
away.
Mr. Pettway stated yes, if they are successful, we will be impacted. The
question will then be what the State’s requirements will be for schools.
Mr. Pettway asked Mr. Borowski if he missed anything.
Mr. Borowski stated no and just to follow the law. He also stated that there
should be no cuts in Title I.
Ms. Black asked if Title II, IIT and IV are included?
Mr. Borowski stated that we have not heard anything about those specifics yet.

Mr. Pack provided highlights on the following:

The current enrollment is 158

72 students re-enrolled for the 25/26 school year
New student enrollment begins 4/14

3-Year Credit Attainment overview

o O O O

Mr. Pack stated that students are a little more engaged during the month of
February.

President Tharpe Williams asked if he knew why.

Mr. Pettway stated that it is because of Count Day and the student’s energy
towards that, as well as making sure the students understand what that means.
Mr. Pack stated that although all the other grade levels showed improvement
in growth and achievement for Winter NWEA, the 10 graders dipped a little
bit. He stated that the possible cause is that 10% grade is a transitional
academic year and the curriculum gets a little more complex.

Vice-President Beaumont stated that one of the things that they discussed is
that it is not that they are not anything, it is just that they need to do more of
something.

Mr. Pack stated that they are going to see if the 10® graders are taking
advantage of the interventions that are in place and see what else they can do
to bring them up to speed.

Member Massingill stated that looking at the data and having those
conversations will help.

Mr. Pettway stated that having another set of eyes to look at the data was
helpful.

X. FINANCE COMMITTEE REPORT

a. Ratification of Action by Treasurer to Transfer Funds for February 2025 Payables
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b. Acceptance of the Financial Statements
c. Approval of the Payables Transfer
e Treasurer Owens provided highlights on the following:

o February and March financials

o Ms. Lynem will present the Amended Budget during the May Board
Meeting

o Transfer amount is slightly higher due to the three payrolls in May

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE FEBRUARY FINANCIAL STATEMENTS AND THE FEBRUARY PAYABLES
TRANSFER OF AMOUNT OF $144,496.32.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ACCEPT THE
MARCH FINANCIAL STATEMENTS AND APPROVE THE MARCH PAYABLES
TRANSFER AMOUNT OF $183,529.21.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

e Vice-President Beaumont stated that they received the 3 Quarter Financial
Statements.
Ms. Lynem shared that the 3" Quarter Financial Statements are not included
in the board packet because she only submitted it to the Finance Committee.
She will submit it to the Board prior to the May Board meeting.

XI. BOARD SECRETARY REPORT

e Mrs. Horne provided highlights on the items that are due in Epicenter.
President Tharpe Williams asked if she will be signing documents
electronically.

Mrs. Horne stated yes.
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XII.

XIIL.

XIV.

XVIIL

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION FOF PRESIDENT
THARPE WILLIAMS TO SIGN ALL CONTRACT AMENDMENT DOCUMENTS.
SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

CORRESPONDENCE
None.

OTHER BUSINESS
None.

AUTHORIZER COMMENTS

e Mr. Borowski stated that CMU is proud of everyone here and provided highlights
on the following:

o The Charter Contract Summary of Changes must be voted on during the
May 8% Board meeting and that document, along with the Contract
Amendment Signature Page, is due in Epicenter on May 9.

o 2025 Annual CMU Conference - August 14, 2025, at Huntington Place in
Detroit.

o Innovation Award for School Leadership — Due by April 25®

o School budget is top priority

EXTENDED PUBLIC COMMENT
None.

BOARD COMMENTS

¢ Vice-President Beaumont reminded the school staff and Superintendent that the
meeting in May will arrive quickly and that everyone should protect their
schedules to ensure that all the work is done and ready for the Board.

ADJOURNMENT
MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADJOURN THE
MEETING AT 6:48 X p.m./ L1A.M.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.
MOTION CARRIED UNANIMOUSLY.
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MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

Rachel FEorme 4/14/2025

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:

Tamara L Halliburton

Tamara L Halliburton (May 9, 2025 08:20 EDT)

05/09/2025

Board Secretary Date
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