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  WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716                 Fax: 313.638.2717 
 

REGULAR MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

 
     DATE: 5/8/2025 
     TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

        
MINUTES 

MEETING TYPE:     ☒ REGULAR       ☐ SPECIAL  ☐ PROPOSED      ☒ APPROVED 
 

I. CALL TO ORDER 
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at  6:00  ☒ P.M./ 
☐A.M. on  Thursday, May 08, 2025. 
 

II. ROLL CALL 
Mrs. Marquita Tharpe Williams, President   ☒ Present     ☐   Absent 
Dr. David Beaumont, Vice-President   ☒ Present     ☐   Absent 
Dr. Tamara Halliburton, Secretary    ☒ Present     ☐   Absent 
Dr. Schequita Owens, Treasurer    ☒ Present     ☐   Absent 
Dr. Rochelle Massingill, Member    ☒ Present     ☐   Absent 
 
*Dr. Schequita Owens arrived at the meeting at 6:13 P.M. 
 

ADMINISTRATION 
Mr. Isaiah Pettway, Superintendent, WAY Michigan Academy 
Mr. James Pack, Director of Programs, WAY Michigan Academy 
Ms. Madeline Black, Executive Director, WAY  

   Ms. Sherry Lynem, Finance Director, WAY 
  

 OTHERS PRESENT (all or a portion of the meeting) 
  Mrs. Rachel Horne, Board Liaison, Provision    

Mr. Fred Borowski, Field Operations, CMU 
  
 
 THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. PUBLIC COMMENT (on agenda items only) 

None. 
  
IV. APPROVAL OF THE Thursday, May 08, 2025 MEETING AGENDA 

 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO AMEND THE 
THURSDAY, MAY 08, 2025 MEETING AGENDA AS FOLLOWS:  ADD ‘RFP AUDIT’ TO 
THE FINANCE COMMITTEE REPORT.        
SUPPORT:   SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

V. APPROVAL OF THE THURSDAY, APRIL 10, 2025 MEETING MINUTES 
 
MOTION:  SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE 
THE THURSDAY, APRIL 10, 2025 MEETING MINUTES AS PRESENTED.    
SUPPORT:  VICE-PRESIDENT DAVID BEAUMONT SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VI. OLD BUSINESS 
a. Approval of Charter Contract Amendment No. 1 

 
 Mrs. Horne stated that the Board needs to vote on the Charter Contract 

Amendment No. 1 during today’s meeting. 
 

MOTION:  VICE-PRESIDENT DAVID BEAUMONT  MADE A MOTION TO APPROVE 
THE CHARTER CONTRACT AMENDMENT NO. 1 WHICH WILL BE SIGNED BY 
PRESIDENT THARPE WILLIAMS.     
SUPPORT:  SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
VII. NEW BUSINESS 

 
a. ESP Agreement  

 
 President Tharpe Williams asked when the item is due in Epicenter. 

Ms. Black stated that the draft was due in Epicenter on May 2nd.   
President Tharpe Williams stated that Ms. Black contacted her regarding this.  She 
also stated that once charter was removed, the ESP Agreement had not been 
updated to reflect that timeline of the additional two years.  President Tharpe 
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Williams contacted the attorney to make the necessary changes before the 
document is uploaded into Epicenter.      
    

MOTION:  VICE-PRESIDENT DAVID BEAUMONT  MADE A MOTION TO 
AUTHORIZE AND APPROVE BOARD PRESIDENT MARQUITA THARPE WILLIAMS 
TO FINALIZE AND EXECUTE THE UPDATED ESP AGREEMENT AS PRESENTED TO 
THE BOARD WITH THE DATES REVISED TO ALIGN WITH THE CHARTER 
CONTRACT, CONTINGENT UPON THE AUTHORIZER’S FINAL NON-
DISAPPROVAL.      
SUPPORT:  SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
b. Provision Agreement FY 25/26  

 
 Mrs. Horne stated that there are no changes and that the services provided, as well as 

the costs listed in the Provision Agreement, will remain the same for FY 25/26.  
President Tharpe Williams asked if the Board wanted to discuss the matter further or 
if they are ready to vote on it. 
Vice-President Beaumont asked Ms. Lynem if the Provision Agreement is accounted 
for in the FY 25/26 budget.   
Ms. Lynem stated that it is accounted for in the budget for the same amount. 

 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE  
THE PROVISION AGREEMENT FY 25/26 AS SUBMITTED.        
SUPPORT:  SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
VIII. MARKETING COMMITTEE REPORT 

 
 Mr. Pettway provided the following highlights:  

 
o Online open-enrollment campaign via Goggle Ads and Facebook 
o Marketing/recruitment is continuous; 7 students graduated in April, and all 

7 slots have been filled 
o Graduation footage will be added to the existing marketing videos 
o Expanding the zip code campaign with parent and student ambassadors 

 
President Tharpe Williams asked if the zip-code campaign was the same as the 
referral campaign. 
Mr. Pettway stated yes.  
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Member Rochelle Massingill distributed a document that she created regarding a 
synopsis of the referral campaign. 
 

IX. EDUCATIONAL AFFAIRS COMMITTEE REPORT 
 

 Vice-President Beaumont offered his apologies and shared that the Educational 
Affairs Committee did not meet and that their report be moved to the June meeting.   

 
X. ESP REPORT 

 
a. U.S. Department of Education OCR Update 

 
 Mr. Pettway provided the following highlights: 

 
o Advised by the board attorney not to sign the DEI Certifications 
o Continuing to follow the State guidelines   

 
Vice-President Beaumont asked who would sign off on the DEI Certifications.      
Mr. Pettway stated that the Superintendent of the District would have to sign. 
 

 Mr. Pettway also provided highlights on the following: 
 

o No cuts to funding for Title I, II, and IV 
o Massive cut to Title III (English Language Support Grant)  
o Proposed cuts to Medicaid will impact IDEA (funding for Special Ed 

students)  
o Lobbying in Lansing and meeting with Senator Polehanki, Senator Chang, 

and State Rep. Tonya Myers Phillips 
 

 Mr. Pack asked regarding the average credit earned if the Board would prefer him to 
do the current month that we are in and go back three years or to provide 
information for the previous three months and three years. 
Secretary Halliburton stated that she is fine with the current month.   
Vice-President Beaumont stated that he is fine with the year-to-date month. 
 

 Mr. Pack provided the following highlights: 
 

o Current enrollment is 157 
o Credit attainment for April 2025 
o More credit earned now than the last two years 



MEETING MINUTES    PAGE 5 OF 8 

A copy of the meeting minutes is available for public inspection at WAY Michigan Academy, 407 E Fort, Suite 201, Detroit, MI 48226 
within 8 business days for proposed minutes and within 5 business days of approval for approved minutes. 

 
The academy shall comply with subtitle A of Title II of the Americans with Disabilities Act of 1990, Public Law 101-336, 42USC § 12101 et 

sec or any successor law.  Should you require specific accommodations, please contact the Superintendent at (313) 638.2716 prior to 
meeting. 

o M-STEP, PSAT, ACT test results will be shared when available 
o Total of 18 graduates for the 24/25 school year  
o Graduation Ceremony on June 18th at 5 P.M. in Detroit 
o 102 students re-enrolled for the 25/26 school year 

 
Vice-President Beaumont asked if we are where we need to be and if we’re moving at 
the rate we should be moving.    
Mr. Pack stated yes. we are going in the right direction. 
Mr. Pettway stated that based on the track that the student is on, having a goal of .5 
keeps them on track to graduate on time with their original cohort.   
Vice-President Beaumont asked if individual plans are written for students that may 
be further behind.  
Mr. Pettway stated yes.  Students must sign off on the minimum credit attainment 
requirement based on the track that they’re on.   
Vice-President Beaumont asked Mr. Pettway if he could run a report indicating the 
percentage of students that are meeting their individual goals. 
Mr. Pettway stated yes. 
Secretary Halliburton asked for clarification on when the cohorts begin and end. 
Mr. Pack stated that grade-level changes are made over the summer, and their grade 
level is based on what their credit attainment is.   
Secretary Halliburton asked if there are any concerns with students moving to the 
next grade level, as the number of credits is very low. 
Mr. Pack stated no. The beauty of their program is that they are flexible, and students 
can work at their own pace. 
Mr. Pettway stated that they should see a significant increase during May and June, as 
students are trying to graduate or make up credits to move to their next grade level.  
 

 Mr. Pettway shared that they were able to receive the Regional Assistance Grant 
(RAG) for the position that they had previously discussed.  The entire position is 
funded, including salary and benefits.   
President Tharpe Williams gave kudos to Mr. Pettway for a job well done.   

 
XI. FINANCE COMMITTEE REPORT 

 
a. Amended Budget FY 24/25 

 
b. Proposed Budget FY 25/26  

 
c. Acceptance of the April 2025 Financial Statements 
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d. Approval of the April 2025 Payables Transfer 
 

e. RFP Audit 
 

 Treasurer Owens provided highlights on the following: 
 

o April financials    
o RAG funding totals $80,000  

 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE APRIL 2025 TRANSFER AMOUNT OF $168,399.25. 
SUPPORT:  MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

 Vice-President Beaumont asked Ms. Lynem if the error found during the Finance 
Committee meeting was corrected.   
Ms. Lynem stated that the error was corrected after she submitted her reports.  The 
ESP Management Services amount of $68,405 is incorrect but will be corrected in 
next month’s report. 
President Tharpe Williams asked what the difference will be once the correction has 
been made. 
Ms. Lynem stated that the ESP Management Services fee has already been paid 
through May but not all of it is reflected in the Revenue & Expense report.  The fee 
is collected ahead of time, and put into a pre-paid account, as shown on the Balance 
Sheet.  Once we get to the month that they have been paid for, that amount is 
moved from the pre-paid account to the Expense Account.  The amount shown for 
ESP Management Services should be $113,509. 
Vice-President Beaumont stated that the Board does not need to take any action 
receiving the financial statements.  He also stated that the Draft FY 24/25 Amended 
Budget is solid and no action needs to be taken until the June meeting.   
 

 Vice-President Beaumont stated that they would like to put out an RFP to identify a 
new auditor.  There is no problem with the current auditor, but it is good business 
practice to occasionally go and look at who else is out there.  
 

 Vice-President Beaumont asked Ms. Lynem if we are moving $5,100 into the fund 
balance.   
Ms. Lynem stated no.  We are moving $49,331 into the fund balance.  The original 
projected amount was approximately $52,000. 
Vice-President Beaumont asked Mr. Pettway if he was projecting 160 for enrollment. 
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Mr. Pettway stated that the projected enrollment is 165.  He also stated that 90 new 
computers are coming out of this year’s budget, and they will remain on a three-year 
cycle to ensure that their technology is up to date. 
 

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION FOR 
PERMISSION TO USE THE CURRENT FY 25/26 PROPOSED BUDGET AT THE 
PUBLIC HEARING IN JUNE.        
SUPPORT:  SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

   
XII. BOARD SECRETARY REPORT   

 
 Mrs. Horne stated that the Charter Contract Amendment No. 1 that was approved by 

the Board today will be uploaded into Epicenter tomorrow, May 9th.     
Mr. Pettway stated they will upload the 24/25 Assessment Coordinator Verification-
Spring and the 25/26 MAP Growth Optional Student Assessments Form by the 
deadline. 
President Tharpe Williams asked Mrs. Horne what she will need to submit the Draft 
ESP Agreement into Epicenter. 
Mrs. Horne stated that she will need President Tharpe Williams to send her what 
she has so that she can obtain the signatures and upload it into Epicenter. 
Ms. Black stated that it was due on May 2nd.   
Mr. Borowski stated that he will contact Amy Van Atten-Densmore (CMU) and let 
her know that it is coming. 
President Tharpe Williams stated that she will send what she has to Mrs. Horne.                                                        

 
XIII. CORRESPONDENCE 

None. 
 

XIV. OTHER BUSINESS 
None.  
 

XV. AUTHORIZER COMMENTS  
 

 Mr. Borowski congratulated everyone on their finances and the discussion 
regarding the Academy’s achievement.  He also provided the following highlights:  
 

o Audit of Staff Professional Development; minimum of 3 per year   
o 2025 Annual CMU Conference - August 14, 2025, at Huntington Place  
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o ‘Thank You Reception’ for Leadership, ESPs, and Board Members on 
August 13, 2025  

o Thanked Mr. Pettway and Mr. Pack for their Innovation Award for School 
Leadership proposal and encouraged them to try again next year.    

 
XVI. EXTENDED PUBLIC COMMENT 

None. 
 

XVII. BOARD COMMENTS 
 

 Vice-President Beaumont asked when the SAN Note information completed.   
Ms. Lynem stated that it is usually due in June, but the state has not sent out the 
information yet. 
Vice-President Beaumont stated that we want to have an intensive Educational 
Affairs Committee discussion and look at how we will move during the first part 
of the year. 
 

XVIII. ADJOURNMENT 
MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADJOURN THE 
MEETING AT 7:03  ☒ P.M./ ☐A.M. 
SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
 
 

MINUTES CERTIFICATION 
 

Proposed minutes respectfully submitted, 
 

      Rachel Horne                                5/12/2025   
Recording Secretary     Date 
 

                
   Approved by the WAY Michigan Academy Board of Directors: 

 
 

________________________________              ____________________ 
Board Secretary     Date   
   

Tamara L. Halliburton (Jun 13, 2025 11:33 EDT)
Tamara L. Halliburton 06/13/2025
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