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WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 6/12/2025 QQ)Q
TIME: 6:00 pm Q)
%

LOCATION: Globe Building

407 E. Fort bg
Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR [ SPECIAL [1PROPOSED APPROVED
I.  CALLTO ORDER
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at 6:00 X p.M./
[JA.M. on Thursday, June 12, 2025.

IL. RoLL CALL

Mrs. Marquita Tharpe Williams, President Present [] Absent
Dr. David Beaumont, Vice-President Present [J] Absent
Dr. Tamara Halliburton, Secretary Present [J] Absent
Dr. Schequita Owens, Treasurer [] Present Absent
Dr. Rochelle Massingill, Member Present [J] Absent

“Dr. Rochelle Massingill entered the meeting at 6:01 P.M.

ADMINISTRATION
Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Sherry Lynem, Finance Director, WAY

OTHERS PRESENT (all or a portion of the meeting)
Mrs. Rachel Horne, Board Liaison, Provision
Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.
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III. PUBLIC COMMENT (on agenda items only)

None.

IV.  APPROVAL OF THE Thursday, June 12, 2025 MEETING AGENDA

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO AMEND THE
THURSDAY, JUNE 12, 2025 MEETING AGENDA AS FOLLOWS: REMOVE ‘AUDIT FIRM
DESIGNATION’ FROM THE CONSENT AGENDA AND ADD IT TO AS ITEM ‘F’ OF THE
FINANCE COMMITTEE REPORT.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

V. FINANCIAL REPORTS
a. Approval of the FY 24/25 Amended Budget

e Vice-President Beaumont stated that the Finance Committee had a very good meeting
last Monday.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE FY 24/25 AMENDED BUDGET.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

b. Approval of the FY 25/26 Bridge Loan Borrowing Resolution

e Vice-President Beaumont stated that the Finance Committee discussed the Bridge
Loan. Per the Finance Director, the loan amount of $75,000 will be sufficient to get
us through the year.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE BOARD PRESIDENT AND TREASURER TO WORK WITH THE ATTORNEY TO
COMPLETE THE FY 25/26 BRIDGE LOAN APPLICATION.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.
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c. Approval of the FY 25/26 Proposed Budget

e Vice-President Beaumont stated that the Public Budget Hearing was held today and
attended by staff and Board members, but no public and no public comments were
given.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE FY 25/26 PROPOSED BUDGET.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

d. Acceptance of the May 2025 Financial Statements
e. Approval of the May 2025 Payables Transfer

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ACCEPT THE
MAY 2025 FINANCIAL STATEMENTS AND APPROVE THE MAY 2025 PAYABLES
TRANSFER AMOUNT OF $150,783.50.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

f. Audit Firm Designation

e Vice-President Beaumont stated that during the May board meeting, the board
empowered the Finance Committee to request an RFP for auditor services.
Three proposals were received from three different audit firms.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ENGAGE
ALAN C. YOUNG & ASSOCIATES, P.C. AS THE AUDITOR FOR THE NEXT THREE
YEARS.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

CONSENT AGENDA

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE CONSENT AGENDA: MAY 8, 2025 MEETING MINUTES, ELECTION OF OFFICERS,
LEGAL COUNSEL DESIGNATION, ACCOUNT DESIGNATION/DEPOSITORY,
DESIGNATED SIGNATORY, CIVIL RIGHTS REPRESENTATIVE, TITLE IX
REPRESENTATIVE, NEWSPAPER DISIGNATION, HOMELESS LIAISON
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REPRESENTATIVE, CAO/BUDGET TIMELINE RESOLUTION, BOARD
CORRESPONDING AGENT, FOIA REPRESENTATIVE, POSTING RESOLUTION,
ELECTRONIC FUNDS TRANSFER OFFICER, 504 CONTACT PERSON, BONDING OF
PRESIDENT, TREASURER, BANK AUTHORIZED REPRESENTATIVE, AHERA OFFICER,
COMPLIANCE WITH LAWS, SCHOOL SAFETY LIAISON.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.
MOTION CARRIED UNANIMOUSLY.

VII. OLD BUSINESS
a. July 2025 Board Meeting

e President Tharpe Williams stated that the Board did not meet in July 2024, and, to
her understanding, there is no business that the Board needs conduct during the
month of July. She stated that she is okay with foregoing the July 2025 Board
Meeting.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO CANCEL
THE JULY 2025 BOARD MEETING AND FOR THE FINANCE COMMITTEE TO MOVE
THE PAYABLES FORWARD.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

VIII. NEW BUSINESS
a. Approval of Charter Contract Amendment No. 2

o President Tharpe Williams asked Mrs. Horne if she could speak to this item.
Mrs. Horne stated that to her understanding there were some language changes to the
Charter Contact Amendment that was already approved by the Board.
President Tharpe Williams asked Mr. Borowski if he had any insight to the language
changes.
Mr. Borowski stated that these language changes pertain to legal updates. He also
stated that all of it is important but nothing of a substance of change on anything.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE CHARTER CONTRACT AMENDMENT NO. 2.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.
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"Dr. David Beaumont left the meeting at 6:10 P.M.

IX. MARKETING COMMITTEE REPORT

e Member Massingill stated that there has not been any changes, but the committee
will begin moving again in July/August.
Mr. Pack stated that they are planning some open houses for August in and around
Mt. Pleasant.
President Tharpe stated that she looks forward to hearing about all the exciting
changes and updates.

X. ESP REPORT
e Mr. Pack provided the following highlights:

Current enrollment is 155
Credit attainment for May 2025
NWEA Spring Test results

Data Boot Camps for staff
Current re-enrollment is 98

0O O O O ©O

e Secretary Halliburton asked if the Re-Enrollment Summary adds up to 96% and if
the other 4% are the graduates.
Mr. Pack stated yes and forgot to indicate that in the report.

XI. BOARD SECRETARY REPORT

e Mrs. Horne stated that there are no updates other than the items listed, as well as the
resolutions that were approved by the Board during tonight’s meeting will be
uploaded into Epicenter timely.

President Tharpe Williams asked Ms. Lynem if the Bridge Loan Borrowing
Resolution needs to be forwarded to the Board’s attorney.

Ms. Lynem stated that she will fill in the information on the Bridge Loan application
and will send it out for signature tomorrow.

XII. CORRESPONDENCE

o Secretary Halliburton stated that there was no correspondence other than the RFPs.
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XIII. OTHER BUSINESS

None.
XIV. AUTHORIZER COMMENTS

e Mr. Borowski congratulated everyone on having a great school year and provided
the following highlights:

o 2025 Annual CMU Conference - August 14, 2025, at Huntington Place
o ‘Thank You Reception’ on August 13, 2025 at the Pontchartrain Hotel
o 30-minute NWEA Training

XV. EXTENDED PUBLIC COMMENT
None.

XVI. BOARD COMMENTS
None.

XVII. ADJOURNMENT
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE
MEETING AT 6:18 X p.m./ LJAM.
SUPPORT: PRESIDENT THARPE WILLIAMS SECONDED.
MOTION CARRIED UNANIMOUSLY.

MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

Rachel FEorme 6/20/2025

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:

Tamara L tallibuyton 08/18/2025

Tamara L Halliburton (Aug 18, 2025 14:47:56 EDT)

Board Secretary Date
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