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—WA\( MICHIGAN ACADEMY ’___j

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 3/12/2026 Q@
TIME: 6:00 pm 0
LOCATION: Globe Building QQ»

407 E. Fort ?8
Suite 201
DETROIT, MI 48226

MEETING TYPE: X REGULAR [0 SPECIAL [0PROPOSED X APPROVED

I.  CALLTO ORDER
VICE-PRESIDENT DAVID BEAUMONT called the meeting to order at 6:03 X p.M./ [JA.M.

on Thursday, March 12, 2026.
II. RoLLCALL
Mrs. Marquita Tharpe Williams, President [] Present Absent
Dr. David Beaumont, Vice-President Present [] Absent
Dr. Tamara Halliburton, Secretary Present [1 Absent
Dr. Schequita Owens, Treasurer X Present [ Absent
Dr. Rochelle Massingill, Member X Present [ Absent
ADMINISTRATION

Mr. James Pack, Director of Programs, WAY Michigan Academy
Mr. Isaiah Pettway, Superintendent, WAY

OTHERS PRESENT (all or a portion of the meeting)
Ms. Vanessa Gulley, Board Liaison, Provision
Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.

A copy of the meeting minutes is available for public inspection at WAY Michigan Academy, 407 E Fort, Suite 201, Detroit, MI 48226
within 8 business days for proposed minutes and within 5 business days of approval for approved minutes.

The academy shall comply with subtitle A of Title Il of the Americans with Disabilities Act of 1990, Public Law 101-336, 42USC § 12101 et
sec or any successor law. Should you require specific accommaodations, please contact the Superintendent at (313) 638.2716 prior to
meeting.
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III. MISSION AND VISION STATEMENT

Vice-President Beaumont stated the academy’s Mission and Vision Statements.

IV. PUBLIC COMMENT (on agenda items only)

None.
V. APPROVAL OF THE Thursday, March 12, 2026 MEETING AGENDA

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE
THE THURSDAY, MARCH 12, 2026 MEETING AGENDA, TABLING
REAUTHORIZATION COMMITTEE AS A UNDER NEW BUSINESS AND ADDING THE
WAY AUDIT ENGAGEMENT LETTER AS B UNDER NEW BUSINESS.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

VI. APPROVAL OF THE THURSDAY, FEBRUARY 12, 2026 MEETING MINUTES

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE
THE THURSDAY, FEBRUARY 12, 2026 MEETING MINUTES AS PRESENTED.
SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

VII. OLD BUSINESS
None.

VIII. NEW BUSINESS
a. Reauthorization Committee
o TABLED UNTIL NEXT REGULAR MEETING.

b. WAY Audit Engagement Letter

MOTION: TREASURER SCHEQUITA OWENS MADE A MOTION TO ADOPT
THE WAY AUDIT ENGAGEMET LETTER AS PRESENTED.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

DISCUSSION: None

MOTION CARRIED UNANIMOUSLY.
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IX. MARKETING COMMITTEE REPORT

e Mr. Pack discussed:

o Marketing efforts, focusing on enrollment for the next school year starting in
April.

o The campaign targets alternative pathways, non-traditional learners, and
Hispanic families, with a focus on virtual and community outreach.

= inquiries about the connection between Hispanic students and ICE
e Mr. Pack explained the impact of parent detentions on student
applications.

o Use of Google ads, Facebook, and TikTok for marketing, and the distribution

of flyers in community centers and libraries.

X. EDUCATIONAL AFFAIRS COMMITTEE REPORT

o Mr. Pack reported:

o Engagement levels; noting high engagement in February and the need
to maintain momentum.

o The success of count day and the preparation for spring assessments,
including locations in Allegan, Livonia, Flint, and Detroit.

»  the removal of barriers for students taking tests, such as
providing transportation for a student near Traverse City.

o Confidence in state testing and the overall EPR report, which will be

presented at the next board meeting.
XI. ESP REPORT

e Mr. Pettway reported:
o An update on the educational performance review (EPR) and special
education department review.
® The EPR recommends additional resources for teachers to work on
IEP goals outside the learning platform, with potential costs to be
considered.
o The accumulation of additional grant funds, including $18,297 in Title I,
$1,100 in II, and $10,000 in IV.
= The funds will be used to support school needs and alleviate
pressure from the general budget.
o Announced the potential move of corporate offices to join with the Detroit
school.
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XII. FINANCE COMMITTEE REPORT
a. Acceptance of the February 2026 Financial Statements

b. Approval of the February 2026 Payables Transfer Amount

c. Cashflow Worksheet — 2025-2026

e February's revenue, including state aid payments, IDEA funds, enhancement
millage revenue, and Title I funds.

e Total revenue collected for February was $273,012.11, with requests for
reimbursement for payroll and healthcare bills.

e Absence of the executive director and the need to discuss the access fee
conversation at the April committee meeting.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO
ACCEPT THE FEBRUARY 2026 FINANCIAL STATEMENTS AND APPROVE THE
FEBRUARY 2026 JANUARY 2026 PAYABLES TRANSFER AMOUNT OF
$142,414.38 $273,012-11-

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

XIII. BOARD SECRETARY REPORT
None.

XIV. CORRESPONDENCE

None.

XV. OTHER BUSINESS
None.

XVI. AUTHORIZER COMMENTS

e Mr. Borowski noted:
o Highlighted the power of partnership with teachers, offering online
programs and no-cost or half-cost certification opportunities.
o The new president of CMU is working to enhance opportunities for the
30,000 students served.
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o Invited board members to attend a celebration of service event in
Detroit, with options also available in Jackson and Grand Blanc.
o Mentioned the possibility of involving non-board members in
committees to foster future board membership.

XVII. EXTENDED PUBLIC COMMENT

None.

XVIII. BOARD COMMENTS

e  Vice-President reminded:
o The upcoming budget amendment and new budget for the 2026-2027
fiscal year, emphasizing the need for timely preparation.
o Expressed confidence in navigating the budget process and the
potential for a successful outcome.

XIX. ADJOURNMENT
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE
MEETING AT 6:37 X p.M./ LJAM.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.
MOTION CARRIED UNANIMOUSLY.

MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

NVanessa (\‘glllky 3/13/2026

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:

Tamara L talliburton 04/10/2026

Tamara L Halliburton (Apr 10, 2026 08:56:09 EDT)

Board Secretary Date
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