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  WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716                 Fax: 313.638.2717 
 

REGULAR MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

 
     DATE: 12/11/2025 
     TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

        
MINUTES 

MEETING TYPE:     ☒ REGULAR       ☐ SPECIAL  ☐ PROPOSED      ☒ APPROVED 
 

I. CALL TO ORDER 
PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at  6:00  ☒ P.M./ 
☐A.M. on  Thursday, December 11, 2025. 
 

II. ROLL CALL 
Mrs. Marquita Tharpe Williams, President   ☒ Present     ☐   Absent 
Dr. David Beaumont, Vice-President   ☒ Present     ☐   Absent 
Dr. Tamara Halliburton, Secretary    ☐ Present     ☒   Absent 
Dr. Schequita Owens, Treasurer    ☐ Present     ☒   Absent 
Dr. Rochelle Massingill, Member    ☒ Present     ☐   Absent 
 
 

ADMINISTRATION 
Mr. James Pack, Director of Programs, WAY Michigan Academy 

Ms. Sherry Lynem, Finance Director, WAY  
  
 

 OTHERS PRESENT (all or a portion of the meeting) 
  Mrs. Rachel Horne, Board Liaison, Provision    

Mr. Fred Borowski, Field Operations, CMU  
  
  
 
 THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. MISSION AND VISION STATEMENT 
President Tharpe Williams stated the academy’s Mission and Vision Statement. 
 

IV. PUBLIC COMMENT (on agenda items only) 
None. 

  
V. APPROVAL OF THE Thursday, December 11, 2025 MEETING AGENDA 

 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO AMEND THE 
THURSDAY, DECEMBER 11, 2025 MEETING AGENDA AS FOLLOWS: ADD ‘UPDATE 
ON OCTOBER FINANCES’ TO THE FINANCE COMMITTEE REPORT.   
SUPPORT:   MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VI. APPROVAL OF THE THURSDAY, NOVEMBER 13, 2025 MEETING MINUTES 
 

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE THURSDAY, NOVEMBER 13, 2025 MEETING MINUTES AS PRESENTED.    
SUPPORT:  MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
 

VII. OLD BUSINESS 
a. 31aa Grant Discussion 

 
 President Tharpe Williams provided an update regarding the 31aa Grant that was 

discussed during the November meeting. She spoke with Board Attorney Aimee 
Gibbs several times last week, and was advised to opt-in.  President Tharpe 
Williams made the decision to opt-in, as the deadline was 11:59 PM on 12/4/25.   
Attorney Gibbs advised that due to the on-going litigation, the thought is that the 
language in question will be tossed out.  If you do not opt in, irrespective of the 
language being removed, you will not have the opportunity to opt in later.  If you 
do opt in and the language in question is not removed, you will have the 
opportunity to opt out.  She further stated that if the catastrophic event occurs 
that the language references, opting out may be used against the Board or the 
Academy as a reason to hold us liable.  Attorney Gibbs will keep her informed of 
any changes regarding this matter.    
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MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE 
THE RATIFICATION OF ACTION BY PRESIDENT THARPE WILLIAMS TO OPT INTO 
THE 31aa GRANT, AS ADVISED BY THE BOARD ATTORNEY.      
SUPPORT:  MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
VIII. NEW BUSINESS 

None. 
 

IX. MARKETING COMMITTEE REPORT 
 

 Mr. Pack stated that targeted marketing will begin in January, and in March is when 
they will begin to campaign for new student enrollment for next year.      

 
X. EDUCATIONAL AFFAIRS COMMITTEE REPORT 

 
a. Review of the Annual Education Report 

 
 Vice-President Beaumont thanked the Superintendent and Mr. Pack for providing 

the Annual Education Report and asked if the numbers are trending up. 
Mr. Pack stated yes.  The graduation rate has also improved.  He also stated that 
the academy will continue to be identified as a CSI school, as their graduation rate 
is currently 48%.  This percentage is up from last year’s rate of 37%; the goal is 
67%.   
Vice-President Beaumont asked if the Annual Education Report goes on the 
school’s website. 
Mr. Pack stated yes. 
Vice-President Beaumont stated that Mr. Pack is working on creating a dashboard 
for the Educational Affairs Committee. 
 

 Mr. Pack also provided the following highlights: 
 

o Decline in credit earning in November  
o Engagement increased in November; 82% of students are actively engaged  
o Students earn credit at different levels:  (Level ‘P’=Proficient) 
o Students can go back and increase proficiency levels  

 
 Mr. Pack stated that the credit decline was due to the population shift, as more 

students are coming in that are credit deficient.  He also provided the following 
highlights: 
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o Established several partnerships with Juvenile Justice, and Immigrants’ Rights 
centers, as well as Foster Care organizations  

o Staff capacity directed more towards attendance, tech set-up, and IEP support 
o Getting students acclimated with learning in a virtual environment 
o Finding ways to strengthen Grades 9-10, as they are struggling 
o Refining their MTSS process; Tier 1-Universal Instruction; Tier 2-

Interventions; Tier 3-Intense Intervention, e.g., IEP support 
o Providing Middle Schools students with a certified teacher as an Engagement 

Coach 
o Revamping their induction process by meeting students where they are 
o The Academic Success Coordinator, who also serves as the College and Career 

Coach is doing a phenomenal job; 3 students graduated today; a total of 14 
graduates since August 
 

 Mr. Pack provided highlights on CMU’s Contract Performance requirements: 
 

o Measure 1 – Student Achievement (NWEA and state assessments) 
o Measure 2 – Student Growth (Academic progress on NWEA) 
o Measure 3 - Post-Secondary Readiness( SAT, PSAT benchmarks) 
o Working on developing SAT bootcamps 

 
 Vice-President Beaumont stated that these 3-tiers of measurements will be shown 

in a quarterly report and the Superintendent and Mr. Pack will continue to report 
on engagement and other measurements as well.  

 
XI. ESP REPORT 

 
a. NWEA Testing Data  

 
 Mr. Pack stated that the NWEA data has already been discussed.   
 

XII. FINANCE COMMITTEE REPORT 
 

a. Acceptance of the November 2025 Financial Statements 
 

b. Approval of the November 2025 Payables Transfer Amount  
 

c. Update on October Finances  
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 Vice-President Beaumont thanked Ms. Lynem for cleaning up the conversation 
regarding the October financials and managing the money well.   

 
MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ACCEPT THE 
NOVEMBER 2025 FINANCIAL STATEMENTS AND APPROVE THE NOVEMBER 2025 
PAYABLES TRANSFER AMOUNT OF $149,436.30.    
SUPPORT:  MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 
d. Cash Flow Worksheet-November 2025 

 
e. Investment Policy and Email 

 
 Vice-President Beaumont stated the committee discussed opening a second account 

and move the money back and forth into that account as opposed to two different 
banks.  He also provided the following highlights: 
 

o Using the Cash Flow worksheet as a tool for predicting how much money 
could be utilized to obtain higher interest in a CD  

o Recommendation of not taking out a short-term loan for the upcoming Fall, 
which will be a savings of 6%-6 ½%  

o Ms. Lynem is doing an excellent job in keeping the expenditures in line   
o Possible $9,000 staff resource request in the January Budget Amendment 
 

XIII. BOARD SECRETARY REPORT   
 

 Mr. Lynem  stated that Online Qualifying Statement is not shown as a task in 
Epicenter.  Mr. Borowski advised that we should reach out to Amy Van Atten 
Densmore (CMU).  Mrs. Horne stated that she would reach out to Ms. Densmore 
and include Ms. Lynem in the email as well.   
 

XIV. CORRESPONDENCE 
None. 
 

XV. OTHER BUSINESS 
None.  
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XVI. AUTHORIZER COMMENTS  
 

 Mr. Borowski thanked everyone for all their hard work this year and provided 
the following highlights: 
 

o Congratulations on Annual Education Report 
o Forming a Governance Committee 
o Contract Amendments in January or February 
o Promising conversation with the new Supt. of Education and charter 

schools 
o 2026 Annual Conference will be on a Wednesday 
o Shared the Board’s recommendation to not schedule the Spring 

Reception on the same day as the board meeting  
 

Vice-President Beaumont asked if any of the Board members’ terms are up 
next year.   
Mr. Borowski stated no but he will double check.   
 

XVII. EXTENDED PUBLIC COMMENT 
None. 
 

XVIII. BOARD COMMENTS 
 

 Vice-President Beaumont thanked President Tharpe Williams for her due 
diligence with speaking with the Board’s legal counsel.   

 
XIX. ADJOURNMENT 

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADJOURN THE 
MEETING AT 6:38  ☒ P.M./ ☐A.M. 
SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED. 
MOTION CARRIED UNANIMOUSLY. 
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MINUTES CERTIFICATION 

 
Proposed minutes respectfully submitted, 
 

      Rachel Horne                                12/16/2025   
Recording Secretary     Date 
 

                
   Approved by the WAY Michigan Academy Board of Directors: 

 
 

________________________________              ____________________ 
Board Secretary     Date   
 
   

Tamara L Halliburton (Jan 10, 2026 11:07:07 EST)
Tamara L Halliburton 01/10/2026


