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WAY MICHIGAN ACADEMY

407 East Fort - Suite 201
Detroit, MI 48226
Telephone: 313.638.2716 Fax: 313.638.2717

REGULAR MEETING
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS

DATE: 4/9/2026 QQ)Q
TIME: 6:00 pm Q)
%

LOCATION: Globe Building

407 E. Fort bg

Suite 201
DETROIT, MI 48226

MINUTES

MEETING TYPE: REGULAR [0 SPECIAL [ PROPOSED APPROVED

I.  CALLTO ORDER
VICE-PRESIDENT DAVID BEAUMONT called the meeting to order at 6:00 X p.m./ LJA.M.
on Thursday, April 09, 2026.

IL. RoLL CALL

Mrs. Marquita Tharpe Williams, President Present [J] Absent (Virtual)

Dr. David Beaumont, Vice-President Present [J] Absent

Dr. Tamara Halliburton, Secretary Present [J] Absent

Dr. Schequita Owens, Treasurer Present [J] Absent

Dr. Rochelle Massingill, Member Present [J] Absent
ADMINISTRATION

Mr. James Pack, Director of Programs, WAY Michigan Academy
Ms. Madeline Black, Executive Director, WAY (Virtual)
Ms. Sherry Lynem, Director of Finance, WAY

OTHERS PRESENT (all or a portion of the meeting)

Mrs. Rachel Horne, Board Liaison, Provision
Ms. Laura Stabler, Director of Academic Performance and Accountability, CMU
Mr. Fred Borowski, Field Operations, CMU

THE PROPOSED AGENDA WAS DISTRIBUTED.
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III.

IV.

VL

VIL

VIIIL

IX.

MISSION AND VISION STATEMENT
Vice-President Beaumont stated the academy’s Mission and Vision Statements.

PUBLIC COMMENT (on agenda items only)
None.

APPROVAL OF THE Thursday, April 09, 2026 MEETING AGENDA

MOTION: MEMBER ROCHELLE MASSINGILL MADE A MOTION TO APPROVE THE
THURSDAY, APRIL 09, 2026 MEETING AGENDA AS PRESENTED.

SUPPORT: SECRETARY TAMARA HALLIBURTON SECONDED.

MOTION CARRIED UNANIMOUSLY.

APPROVAL OF THE THURSDAY, MARCH 12, 2026 MEETING MINUTES

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE
THE THURSDAY, MARCH 12, 2026 MEETING MINUTES WITH THE FOLLOWING
CORRECTION: APPROVE THE FEBRUARY 2026 PAYABLES TRANSFER AMOUNT OF
$142,414.38.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.

MOTION CARRIED UNANIMOUSLY.

EDUCATIONAL PROGRAM AND SPECIAL EDUCATION REVIEW

e Ms. Stabler shared that there were some technical issues with her report.
Vice-President Beaumont advised Ms. Stabler that they would come back to her.

OLD BUSINESS
a. Reauthorization Committee
e TABLED UNTIL THE NEXT REGULAR MEETING.

NEW BUSINESS
a. 2026-2027 Board-Approved Annual Calendar of Regularly Scheduled Board Meetings
b. 2026-2027 Board-Approved School Calendar/School Day Schedule

. Vice-President Beaumont asked Mrs. Horne if anything has changed.
Mrs. Horne stated that the FY 26-27 board meeting calendar dates are still
scheduled for every second Thursday at 6 PM and must be approved before it is
uploaded into Epicenter.
Vice-President Beaumont asked Ms. Lynem if anything has changed.
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Ms. Lynem stated that she has not looked at the calendar for early dates, but she
is fine with it.
Vice-President Beaumont asked if she has looked at it.
Ms. Lynem stated that she has not, but they have been able to work though it in
the past.

X. MARKETING COMMITTEE REPORT

. Member Massingill stated Mr. Pack has taken a different approach to marketing
for the upcoming school year.
Vice-President Beaumont asked if there will be any requests for additional
resources.
Member Massingill stated that she believes Mr. Pack will be asking for
additional resources.

e Vice-President Beaumont asked Mr. Pack if anything has changed about the
school calendar.
Mr. Pack stated no.

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO APPROVE
THE 2026-2027 ANNUAL CALENDAR OF REGULARLY SCHEDULED BOARD
MEETINGS AND THE 2026-2027 SCHOOL CALENDAR/SCHOOL DAY SCHEDULE.
SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

e Vice-President Beaumont asked Ms. Stabler if she still needs a few minutes.
Ms. Stabler stated that he can go on and come back to her.

XI.  ESP REPORT

e Vice-President Beaumont asked Ms. Black if she or James will be doing the ESP
Report.
Ms. Black stated that Mr. Pack will be doing the ESP Report, but she will speak to
the non-compliance in Mr. Pettway’s absence.
Mr. Pack stated that there is no ESP report at this time, but he will provide some
context after Ms. Stabler’s report.
Vice-President Beaumont asked Mr. Pack to clarify what that means.
Mr. Pack stated that he has some follow-up regarding the Special Education
report, which he will address with the board.
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XII. FINANCE COMMITTEE REPORT

a. Acceptance of the March 2026 Financial Statements
b. Approval of the March 2026 Payables Transfer Amount
c. Cashflow Worksheet —2025-2026

e Vice-President Beaumont stated that the only anomalies were the three
payrolls, as discussed with Ms. Lynem and the Finance Committee and is
seeking to transfer $163,097.44 for expenses.

MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ACCEPT THE
MARCH 2026 FINANCIAL STATEMENTS AND APPROVE THE MARCH 2026 PAYABLES
TRANSFER AMOUNT OF $163,097.44.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

XIII. BOARD SECRETARY REPORT

e Mrs. Horne stated that the items listed either have been or will be uploaded in
accordance with the due dates.

XIV. CORRESPONDENCE

e Vice-President Beaumont stated that the Board received correspondence, which is
included in the board packet and asked if there was anything else.
Secretary Halliburton stated no.
Vice-President Beaumont asked if there is anything else that was not included in
the board packet.
Ms. Horne stated no.

XV. OTHER BUSINESS
None.

XVI. AUTHORIZER COMMENTS

e Mr. Borowski provided the following highlights:
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o Board Members are the most important ambassadors to your State

Representatives

o Annual CMU Conference on August 19 ; close to 1,200 attendees

Mr. Borowski deferred to Ms. Stabler to share the Educational Program and
Special Education Review.

Ms. Stabler thanked everyone for their patience and provided the following
highlights:

o CMU, as well as a third-party consultant, reviews how the Academy

implements their curriculum, the quality of the delivery of instruction,
how assessment data is utilized and the overall effectiveness of the
Academy’s leadership.

Curriculum — The Academy’s curriculum, Centric Learning, aligns with
the Michigan Academic Standards (MAS) and the Educational Program.

Vice-President Beaumont asked if other CMU schools use the Centric
platform.
Ms. Stabler stated no and continued presenting the following highlights:

Instruction — The instructional practices of the teachers aligns with the
Educational Program.

Assessment — All practices align with the Education Program; staff
unaware of the data analysis protocol outlined in the documents
submitted.

Leadership — The leader demonstrates the skills of an instructional
leader; understands instruction and curriculum and ensures the
integration of the mission into daily operations.

Instructional Leadership — There is an establishment of transformative
school-wide goals; routine for conducting classroom observations; the
processes for monitoring and sharing with the staff is not as clear as
they should be.

Professional Development — The teachers feel supported and feel that
many professional development opportunities are available to them.

Ms. Stabler stated that the Board has the MICIP plan but the measures and
metrics for improvement were not very clear.

Vice-President Beaumont asked if the Board would receive a copy of the
presentation.
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Ms. Stabler stated yes and asked if the Board had any questions.
President Tharpe Williams stated that she thought the report was a lot worse
as opposed to what was just presented. She further stated that it sounds like
we have an excellent program that just needs a few tweaks.
Ms. Stabler stated that there may be some specifics to pull from the report, but
her presentation is more of a high-level overview.
Vice-President Beaumont stated that page 3 of the report references the word
“potential” but, as the Academy has existed for 10 years, he was expecting to
hear the word “demonstrating” regarding student achievement.
Ms. Stabler stated that improving student engagement and adjusting the
generalized Tier 1 instruction are the pieces that have the potential to move
the program to the next level.
Vice-President Beaumont asked if we need to resource differently, based on
the report we have heard today.
Ms. Stabler advised that there are areas where they may have to look at doing
things a different way or resourcing differently.

Ms. Stabler stated that she did not come prepared to discuss the Special
Education Review, and per the State of Michigan, the ISD is the monitor, not
CMU.

Vice-President Beaumont stated that the Board received a letter regarding
Special Education.

Ms. Stabler stated that she spent the time looking at the report, but she just did
not come prepared to discuss it. She further stated that she can come back if
needed.

Secretary Halliburton stated that what she presented today is different than
the Special Education non-compliance correspondence that the Board
received.

Ms. Stabler stated yes. The Educational Program Review and the Special
Education Review are two separate things. As state and federal IDEA are
connected to Special Education, a letter of non-compliance is often issued
because, by law, the Academy must get up to speed.

Secretary Halliburton asked if she is not prepared to speak on it today, and a
corrective action plan is due in two weeks, what the next steps are.

Ms. Stabler stated that she owes WAY’s Director a call and, if the timeframe
gets too short, the timeline can be adjusted.

Secretary Halliburton asked if 6 findings are considered high or average.

Ms. Stabler stated that it is about average.

Mr. Pack stated that he has begun working on a corrective action plan and has
set up meetings with a progress monitoring platform, STAR by Renaissance.
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Vice-President Beaumont stated that the Board is trying to figure out what we
need in terms of resources for end of the year and the new fiscal year.
Ms. Stabler stated that she will be available to set up a meeting next week and
will work with the Academy.
Ms. Black thanked Ms. Stabler for working with the Academy and wants to
meet and discuss what we need to do to remain in compliance.
Secretary Halliburton asked how often these reviews are conducted.
Ms. Stabler stated that, going forward, they will be done in tandem with the
Educational Program Review, unless she receives calls from parents or the ISD
monitors, then they are done more frequently.
Secretary Halliburton asked if a plan to create a process is due in two weeks or
are they expecting the entire process to be documented.
Ms. Stabler stated that they want to see if you are working on it and beginning
to make progress.
Secretary Halliburton asked what percentage of the Academy’s students have
IEP’s.
Mr. Pack stated that there are 28 students with IEPs.
Treasurer Owens asked, based on the Strand report, what percentage of IEPs
were timely.
Mr. Pack stated that 31 out of 32 IEPs were timely. He further stated that they
have never been late with an IEP. If a student comes into their program with
an expired IEP, it becomes their problem, which is a systemic issue as opposed
to a program issue.
Vice-President Beaumont stated that he appreciates Ms. Stabler coming to
meet with them.
President Tharpe Williams stated that she wants to know what the Special
Education Review means and to understand what our deficiencies are.
Vice-President Beaumont stated what was read in the report and what was
presented today was different and more clarification is needed.
Treasurer Owens asked if there was a Special Education Director.
Mr. Pack stated yes. They are working well with Wanda/Wayne RESA. He
further stated that he has already priced out the cost of using the STAR by
Renaissance platform for one year, which will cost approximately $4,000-
$6,000.
Mr. Pack stated that he disagrees with some of the things in the Special
Education Review, as some of the things do not reflect what Dr. McDougal
reported.
Mr. Borowski stated meeting with Ms. Stabler and Dr. McDougal next week is
key, and as Ms. Stabler previously stated, this issue is happening in most of our
schools.
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XVII.

XVIIIL

XIX.

MOTION: VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO TRANSFER
POWER TO PRESIDENT THARPE WILLIAMS TO ASSESS AND SUBMIT THE RESPONSE
TO THE NOTICE OF NON-COMPLIANCE AS SHE SEES FIT.

SUPPORT: TREASURER SCHEQUITA OWENS SECONDED.

MOTION CARRIED UNANIMOUSLY.

e Mr. Borowski stated that Dr. Chris White is the assessment guru and is also
here to support the Board and the Academy as needed.
Member Massingill stated that Special Education is a lot for just one person to
handle and having multiple tiers of support is important.

EXTENDED PUBLIC COMMENT
None.

BOARD COMMENTS

e President Tharpe Williams thanked WAY, and Ms. Black, for their support
during her bereavement.

ADJOURNMENT
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE
MEETING AT 7:36 X p.m./ L1A.M.

SUPPORT: MEMBER ROCHELLE MASSINGILL SECONDED.
MOTION CARRIED UNANIMOUSLY.

MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

Rachel Iorme 4/17/2026

Recording Secretary Date

Approved by the WAY Michigan Academy Board of Directors:

Tamara L tallibuyton 05/15/2026

Tamara L Halliburton (May 15, 2026 10:05:32 EDT)

Board Secretary Date
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