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 WAY MICHIGAN ACADEMY 

407 East Fort - Suite 201 
Detroit, MI 48226 

Telephone: 313.638.2716  Fax: 313.638.2717 

REGULAR MEETING 
WAY MICHIGAN ACADEMY BOARD OF DIRECTORS 

DATE: 2/12/2026 
TIME: 6:00 pm 

 LOCATION: Globe Building 
 407 E. Fort  
 Suite 201 
 DETROIT, MI 48226 

MINUTES 
MEETING TYPE:     ☒ REGULAR ☐ SPECIAL  ☐ PROPOSED ☒ APPROVED

I. CALL TO ORDER

PRESIDENT MARQUITA THARPE WILLIAMS called the meeting to order at  6:00  ☒ P.M./
☐A.M. on  Thursday, February 12, 2026.

II. ROLL CALL

Mrs. Marquita Tharpe Williams, President ☒ Present     ☐   Absent
Dr. David Beaumont, Vice-President ☒ Present     ☐   Absent
Dr. Tamara Halliburton, Secretary ☒ Present     ☐   Absent
Dr. Schequita Owens, Treasurer ☒ Present     ☐   Absent
Dr. Rochelle Massingill, Member ☒ Present     ☐   Absent

ADMINISTRATION 
Mr. James Pack, Director of Programs, WAY Michigan Academy 

Ms. Madeline Black, Executive Director, WAY 

OTHERS PRESENT (all or a portion of the meeting) 
Mrs. Rachel Horne, Board Liaison, Provision  

Mr. Fred Borowski, Field Operations, CMU 

THE PROPOSED AGENDA WAS DISTRIBUTED. 
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III. MISSION AND VISION STATEMENT
President Tharpe Williams stated the academy’s Mission and Vision Statements.

IV. PUBLIC COMMENT (on agenda items only) 
None.

V. APPROVAL OF THE Thursday, February 12, 2026 MEETING AGENDA

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE THURSDAY, FEBRUARY 12, 2026 MEETING AGENDA AND TO ADD
REAUTHORIZATION COMMITTEE AS A FUTURE ITEM UNDER NEW BUSINESS.
SUPPORT:   MEMBER ROCHELLE MASSINGILL SECONDED.
MOTION CARRIED UNANIMOUSLY.

VI. APPROVAL OF THE THURSDAY, JANUARY 08, 2026 MEETING MINUTES

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO APPROVE
THE THURSDAY, JANUARY 08, 2026 MEETING MINUTES AS PRESENTED.
SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED.
MOTION CARRIED UNANIMOUSLY.

VII. OLD BUSINESS
None.

VIII. NEW BUSINESS
a. 2026-2027 Contract Amendment Request

 Mrs. Horne stated that this item is listed so that the Board can confirm if they
anticipate any contract amendment requests for FY 26-27.
Vice-President Beaumont stated that the ESP had previously advised that there
were no contract amendments requests, so there are none.

b. Fall 2025 Board Policies

 Mr. Pack provided the following highlights:

o The new policies in section 1000 are advised.
o Polices 1130, 1217, 1420, 1422, 1422.01, 1439, 1623, and 1662 are

recommended for deletion, based on legal opinion.
o Policies 1421 and 2266 are legally required for revision.
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o Policies 2210, 2412, 5460, 5517.01, and 7540.02 are legally advised for
revision.

o Policies 7541, 6300, and 8305 are revised based on best practice.

 Vice-President Beaumont asked to explain by which legal counsel they were
advised.
Mr. Pack stated they were advised by the  Nation Charter School Institute’s
legal counsel.
Vice President Beaumont asked if any of these policies change how we
operate.
Mr. Pack stated no.

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ADOPT THE 
FALL 2025 BOARD POLICIES AS PRESENTED.      
SUPPORT:  SECRETARY TAMARA HALLIBURTON SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

 President Tharpe Williams asked Mr. Pack to do whatever is necessary to make
sure that the academy’s website reflects the most current board policies.
Mr. Pack stated that he will make sure that this is completed.

IX. MARKETING COMMITTEE REPORT

 Mr. Pack reiterated that re-enrollment would begin in March, and new
enrollment will begin in April.
Ms. Black stated that when you search online for WAY Michigan, it takes you
to another virtual academy’s website.
Mr. Pack stated that the other academy, most likely, paid Google a lot of money
to make their website appear first.
Ms. Black stated that they will see what they can do.
Vice-President Beaumont stated that if you pay enough money, you can get that
done.

X. EDUCATIONAL AFFAIRS COMMITTEE REPORT

 Mr. Pack stated that January was a good month and provided the following
highlights:

o Current enrollment is 163
o 16 new students enrolled
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o 17 students withdrawn (11 were dropped and 6 were transferred)
o 6 of the 11 dropped students were non-engagers
o 2 Graduates
o Engagement metrics

 Mr. Pack stated that “dropped” means that they have not received a records
request from another school and “transferred” means that a records request has
been received from another school.
Treasurer Owens asked if the students that transferred went back to a traditional
school.
Mr. Pack stated most of the students go back to a brick-and-mortar school, but he
tries to follow up with the families that go to a different virtual school.
Vice-President Beaumont asked if the credits are caught up so that we are on
target for the year end.
Mr. Pack stated that they are not there yet but are moving in the right direction.
He also provided the following additional highlights:

o 65 credits earned in January (78% increase from December)
o Weekly report indicating the students’ logins and submissions
o Weekly staff meetings
o Developing a system to adjust credit goals during the shorter months, as

recommended by Secretary Halliburton.
o EPR Review on February 18th

o 80% of students logged in and completed assignments on Count Day
o Spring Assessments

Vice President Beaumont asked Mr. Pack if he tracks their alumni. 
Mr. Pack stated they typically send out a survey over the Summer to see what 
everyone is doing. 
Vice-President Beaumont asked if the EPR Review is virtual.  
Mr. Pack stated that he will be here in-person but will make sure that the virtual 
invite is sent to the Board as well.     

XI. ESP REPORT

 Mr. Pack stated that there is nothing additional to report at this time.

XII. FINANCE COMMITTEE REPORT

a. Budget Increase Information Request
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 Vice-President Beaumont advised the Board to review the additional
information included in the board packet associated with the budget
amendment.  He also advised that they are still getting clarity on the budget
amendment.

b. Acceptance of the January 2026 Financial Statements

c. Approval of the January 2026 Payables Transfer Amount

d. Cashflow Worksheet – 2025-2026

 Vice-President Beaumont stated that additional funds were awarded in late
November or December for bonuses, which is a state initiative, and is different
from the potential bonuses previously discussed by the Board.  He also stated
that they received a Net State Aid payment of approximately $151,000.
President Tharpe Williams asked if the transfer amount includes the access
fees.
Vice-President Beaumont stated no.  The access fee is still at the old amount.

MOTION:  VICE-PRESIDENT DAVID BEAUMONT MADE A MOTION TO ACCEPT THE 
JANUARY 2026 FINANCIAL STATEMENTS AND APPROVE THE JANUARY 2026 
PAYABLES TRANSFER AMOUNT OF $181,471.66.    
SUPPORT:  TREASURER SCHEQUITA OWENS SECONDED. 
MOTION CARRIED UNANIMOUSLY. 

XIII. BOARD SECRETARY REPORT

 Mrs. Horne advised that since the Board does not anticipate any contract
amendments for FY 26-27, President Tharpe Williams can, as completed last year,
inform CMU of that decision via email to Jennifer Cook.

 President Tharpe Williams  advised that she would follow the same process for
this year.

XIV. CORRESPONDENCE
None.

XV. OTHER BUSINESS
None.
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XVI. AUTHORIZER COMMENTS

 Mr. Borowski provided the following highlights:

o Thanks to President Tharpe Williams for attending the Detroit
Chamber of Commerce meeting

o Detroit Reception on March 18th; location TBD
o Annual CMU Conference on August 19th

o EPR Review
o Information regarding job placement for CMU graduates
o Establishing a Governance Committee
o Mindful of dates selected for the FY 26-27 Board Meeting Calendar

 President Tharpe Williams asked Mr. Borowski to send her more information
regarding the Governance Committee.
Mr. Borowski advised that he will send her the information.

 Vice-President Beaumont asked Mr. Pack if the Academy has any students
who attend or have graduated from CMU.
Mr. Pack stated that he is not sure but will investigate.

XVII. EXTENDED PUBLIC COMMENT
None.

XVIII. BOARD COMMENTS

 Vice-President Beaumont congratulated President Tharpe Williams for
ensuring that they did not have to have a special meeting.
President Tharpe Williams thanked him but advised that they did meet on a
Saturday once.
Secretary Halliburton stated that she hopes that the engagement strategies can
be utilized the FY 26-27 marketing , as it is a good story to tell.
Mr. Pack stated that they are looking for another company to do an updated
video for them, as the previous company has gone out of business.
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XIX. ADJOURNMENT
MOTION: SECRETARY TAMARA HALLIBURTON MADE A MOTION TO ADJOURN THE
MEETING AT 6:42  ☒ P.M./ ☐A.M.
SUPPORT: VICE-PRESIDENT DAVID BEAUMONT SECONDED.
MOTION CARRIED UNANIMOUSLY.

MINUTES CERTIFICATION 

Proposed minutes respectfully submitted, 

Rachel Horne 2/17/2026 
Recording Secretary Date 

 Approved by the WAY Michigan Academy Board of Directors: 

________________________________  ____________________ 
Board Secretary Date   

 

Tamara L Halliburton (Mar 12, 2026 18:32:21 EDT)
Tamara L Halliburton 03/12/2026


