WAY Michigan Board of Directors

Draft:

May 18, 2016

Subject: 2015 - 2016 May General Fund Budget Amendment

Be it Resolved, that

The WAY Michigan Board of Directors approve the General Fund Budget Amendment for 2015-2016 as follows:

REVENUE Local
State
Federal

Incoming Transfers & Other Transactions

Total Revenues

Total Fund Balance, July 1, 2015 Available to Appropriate:

Total Available to Appropriate:

EXPENDITURES
— Instruction Functions 100 - 119
Functions 122 - 129

Support Services Functions 201 - 219
Functions 221 - 227
Functions 231 - 232
Functions 240 - 249
Functions 252 - 259
Functions 261 - 266
Functions 271
Functions 281 - 289
Functions 600 - 625

Total Expenditures

Anticipated Revenues over Expenditures for 2015 - 2016:

Projected June 30, 2016 Fund Balance:
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Basic Program
Added Needs

Pupil Services

Instructional Services

General Administration

Support Service School Administration
Business Services

Operations & Maintenance
Transportation

Central Services

Transfer to Other Funds
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2,887
580,607
227,814

811,308

17,271

828,579

459,747
46,577

16,189
64,531
72,546

36,200
32,486

80,126

808,402

2,906

20,177



WAY Michigan
2015-2016 General Fund Budget Amendment
18-May-16

Revenue

1 -0 - 192 - 0000 - 000 - 0000 -
11 -0 - 199 - 0999 - 000 - 0000 -
1 -0 - 311 - 0010 - 000 - 1010 -
11 -0 - 311 - 0010 - 000 - 1015 -
1" -0 - 311 - 0010 - 000 - 1016 -
1" -0 - 311 - 0010 - 000 - 2070 -
1 -0 - 311 - 0010 - 000 - 2130 -
1 - 0 - 312 - 0000 - 000 - 2105 -
1 -0 - 312 - 0000 - 000 - 3070 -
1 -0 - 312 - 0020 - 000 - 3060 -
1 -0 - 312 - 0120 - 000 - 2020 -
1 -0 - 312 - 0120 - 000 - 2025 -
11 -0 - 312 - 0130 - 000 - 3625 -
1" -0 - 414 - 0000 - 000 - 7790 -
1 -0 - 414 - 0000 - 000 - 7660 -
11 -0 - 414 - 0140 - 000 - 6010 -
1 -0 - 414 - 0140 - 000 - 6170 -
1 -0 - 417 - 0120 - 000 - 8010 -

Total Revenue

Expenditures

1 -
11 -
1 -
1 -
1 -
1 -
1 -
1 -

1 - 112 - 5110 - 000 - 7790 -
1 - 113 - 3100 - 000 - 0000 -
1 - 113 - 3110 - 000 - 0000 -
1 - 113 - 3110 - 000 - 0000 -
1 - 113 - 3110 - 000 - 0000 -
1 - 113 - 3110 - 000 - 3060 -
1 - 113 - 3110 - 000 - 6010 -
1 - 113 - 3210 - 000 - 0000 -
1" -1 - 113 - 3430 - 000 - 0000 -
" -1 - 113 - 3610 - 000 - 0000 -
1" -1 - 113 - 5110 - 000 - 0000 -
1 -1 - 113 - 5110 - 000 - 7790 -
1" -1 - 113 - 6420 - 000 - 0000 -
1 -1 - 113 - 6420 - 000 - 0000 -
1 -1 - 113 - 6420 - 000 - 7790 -
1 -1 - 113 - 7410 - 000 - 0000 -
" -1 -122 - 3110 - 000 - 8010 -
1 -1 -122 - 3210 - 000 - 8010 -
1" -1 -122 - 5110 - 000 - 8010 -
1" -1 -122 - 7410 - 000 - 0000 -

00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000

02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
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(Local Revenue)

(i Reimh )
\ )

(PSA Protected)

(22b Foundation All - Di y PMT.)
(22b Foundation Allowance - Discretionary PMT.)
(22F BEST PRACTICES)

(Foundation Eq. Pymt)

(22i TRIG.)

(Headlee Data Collection)

(At Risk)

(Special Ed)

(Special Ed Adj.)

(STEM PD)

(Charter Combo Grant)

(Federal Title Il A)

(Federal Title | Part A)

(Federal Title I, Part A Schoolwide Planning Grant)
(IDEA FLOWTHROUGH)

(MS Impl
(P/S Professional Services - WAY Access Fees)
(P/S Instructional Services - Team Leader)

Grant Supplies)

(P/S Instructional Services - Mentor)

(P/S Expert)

(P/S INSTRUCTIONAL SERVICE MENTOR)
(P/S Instructional Services —~ Team Leader)
(Mileage)

(Postage - ship to/from students)
(Printing Expense)

(Teaching Supplies)

(New Eq. (Supplies) Imp. Grant)

(New Equip - Non-Depreciable)
(New E: - Non-Depreci; )
(New Eq. Non-Depreci Imp itation Grant)

(Dues and Subscriptions)
(P/S INSTRUCTIONAL SERVICE- SP EDU. )
(MILES FOR SPEC. EDU)

(Teaching Supplies - St Ed )

(Dues and Subscriptions)

November  Proposed
Audited  Original Budget Amended YTD
2014-2015  Budget Amendment Budget Apr-16
0.00 250.00 250.00 0.00 0.00
2,887.00 2,886.60
313,830.00  660,000.00 429,000.00  411,34500  263,488.65
98,029.08  226,920.00 0.00 -635.00 -634.94
147,498.00  140,793.00 90,188.18
2,948.80 0.00 0.00 -30.00 -30.16
1,882.97 0.00 0.00 0.00 0.00
420.00 0.00 0.00 612.00 0.00
1,425.53 2,953.00 1,919.00 1,883.00 1,206.36
15,884.05 36,034.00 20,633.00  20,569.00 13,088.09
635.00 403.99
635.00 634.94
0.00 0.00 4,800.00 4,800.00 4,800.00
200,000.00 60,000.00 155,400.00  155,400.00  154,687.62
4,446.00 4,446.00 8,648.00 0.00
22,940.00 22,940.00  44,377.00 19,787.00
3,000.00 3,000.00
13,968.00 13,968.00 16,389.00 16,389.00 0.00
648,388.43  1,027,511.00 806,275.00  811,308.00  550,506.33
60,000.00 59,904.00
153,900.00  324,000.00 210,600.00 199,800.00  135,383.00
26,320.00 26,320.00 0.00 0.00
3,964.60 30,356.00 23,627.00 20,250.00 9,958.55
40,941.00  187,083.00 45,941.00 44,958.00 32,381.95
15,884.00 36,034.00 20,633.00  20,569.00 20,569.06
0.00 22,940.00 22,940.00 0.00 0.00
51.41 4,800.00 4,800.00 4,800.00 0.00
3,976.21 4,242.00 8,000.00 11,000.00 9,830.89
110.87 200.00 200.00 200.00 13.00
469.81 1,800.00 1,170.00 1,170.00 523.36
188,914.00 155,400.00 95,400.00 94,783.42
0.00 0.00 0.00
547.60 1,500.00 500.00 0.00 0.00
0.00 60,000.00 0.00 0.00 0.00
0.00 700.00 1,600.00 1,542.52
0.00 0.00
0.00 200.00 200.00 0.00 0.00
200.00 135.00
1,976.10 2,000.00 2,000.00 2,000.00 1,875.00

YTD
Difference

0.40
147,856.35
(0.06)
50,604.82
0.16
612.00
676.64
7,480.91
231.01
0.06
712.38
8,648.00
24,590.00
3,000.00
16,389.00

96.00
64,417.00
10,291.45
12,576.05

(0.06)
4,800.00
1,169.11

187.00
646.64
616.58

Budget
Change

(250.00)
2,887.00
(17,655.00)
(635.00)
(6,705.00)
(30.00)
612.00
(36.00)
(64.00)
635.00
635.00

4,202.00
21,437.00

60,000.00
(10,800.00)
(26,320.00)

(3,377.00)
(983.00)
(64.00)
(22,940.00)
3,000.00

(60,000.00)

(500.00)

900.00

(200.00)
200.00



WAY Michigan
2015-2016 General Fund Budget Amendment
18-May-16

" -1 -125 - 3110 - 000 - 6010 -
1" -1 -213 - 3130 - 011 - 8010 -
1" -1 - 214 - 3130 - 000 - 8010 -
1" -1 -215 - 3190 - 000 - 8010 -
1" -1 - 216 - 3130 - 000 - 8010 -
1" -1 -218 - 3110 - 000 - 8010 -
11 -1 -218 - 3110 - 000 - 0000 -
1" -1 -221 - 1920 - 000 - 7790 -
1 -1 -221 - 3120 - 000 - 7790 -

- 221 - 3120 - 000 - 0000 -
- 221 - 3120 - 000 - 3625 -
- 221 - 3120 - 000 - 6170 -
- 221 - 3220 - 000 - 7660 -
- 221 - 3120 - 000 - 7660 -
- 221 - 5110 - 000 - 7660 -
- 221 - 5610 - 000 - 0000 -
- 225 - 3190 - 000 - 0000 -
- 225 - 3490 - 000 - 0000 -
- 225 - 4190 - 000 - 0000 -
- 225 - 6420 - 000 - 0000 -
- 226 - 3100 - 000 - 0000 -
- 227 - 0000 - 000 - 0000 -
- 231 - 3170 - 000 - 0000 -
1" - - 231 - 3170 - 000 - 7790 -
1" - - 231 - 3180 - 000 - 0000 -

1
1" -1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1 -1 -231 - 3210 - 000 - 0000 -

1
1
4
1
1
1
1
1
1
1
1
1
1
1
1
1

1 -
" -
1 -
1" -
1" -
" -
1 -
1" -
" -

1" -
1 -

1" - - 231 - 5610 - 000 - 0000 -
1" - - 231 - 5910 - 000 - 0000 -
1 - - 232 - 3100 - 000 - 0000 -
1" - - 232 - 3190 - 000 - 0000 -
1" - - 232 - 5910 - 000 - 0000 -
" - - 252 - 3430 - 000 - 0000 -
1" - 252 - 3490 - 000 - 7790 -
1 - - 252 - 3510 - 000 - 0000 -
1 - - 252 - 7410 - 000 - 0000 -
1 - - 259 - 3920 - 000 - 0000 -
1" - - 261 - 3910 - 000 - 0000 -
1 - - 261 - 4210 - 000 - 0000 -
1" - - 261 - 4270 - 000 - 0000 -
1" - - 261 - 5910 - 000 - 0000 -
1 - - 271 - 3190 - 000 - 0000 -
1" - - 281 - 3150 - 000 - 0000 -

02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302
02302

0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
9
0
9
9
9
9
0
1
0
0
0
0
9
9
9
0
0
0
0
0

(P/S Pupil Instuctional Servicess - Title 1)

(OT- Occupational Therapy)

(P/S Pupil Services - Psychological)

(P/S Pupil Service Speech)

(P/S Pupil Services - Social Work)

(Inx. Services Special Education)

(Inx. Services Special Education)

(P/S Instructional Services — Team Leader Stipend)
(P/S Employee Training and Development)

(P/S Employee T g and Devel )
(PIS Employee Training and D - STEM)
(SIP Consulting Services)

(PIS Conferences - Title Il A)

(P/S Consulting Services - Title Il A)

(Supplies - Title Il A)

(Professi D 1

P - Food)
(Techn. Services)

(Internet Access)

(Tech. repair and maintenance)
(New Eq. Non-Depreciable)

(SE DIRECTOR)

(P/S Academic Assessment)

(P/S Legal - Board of Education)
(P/S Legal - Board of Education)
(P/S Audit Services)

(Mileage - Board of Education)
(Food Exp - Board of E
(Supr - Board of Ed

(PIS Pr
(P/S Professional Services - Admin Support)
(Supplies - Office)

(Postage)

(Marketing & Advertising)

(Marketing & Advertising)

(Bank Charges)

(Insurance - Board - Errors and Omissions)

Services - Ad )

(Insurance - Property and Casualty)
(Rent)
(Technology Related Equi )

(Building Supplies)

(Transportation to Assessment)
(P/S CMU Management Services)

Audited
2014-2015

1,347.50
1,120.00
1,564.12

586.84
9,349.54

1,000.00
1,666.00

28.08
1,550.00
16,454.17
35.00
1,062.20
0.00
1,500.00
4,106.97
3,654.50
471.40

1,853.92
97.90
26,975.00
5,498.09

250.00
1,365.00
44,500.00
335.00
0.00
8,899.40
19,661.25
0.00
304.41
1,921.49
12,390.64

Original
Budget

1,500.00
2,500.00
3,000.00
1,573.00
5,395.00

4,446.00

30.00
19,020.00
25,920.00

600.00
9,558.00

2,160.00
7,500.00

7,900.00
500.00
1,500.00
150.00
37,765.00
8,248.00
400.00
400.00
0.00
35,000.00
350.00
0.00
9,565.00
19,692.00
0.00
400.00
2,500.00
20,833.00

November
Budget
Amendment

1,500.00
2,500.00
3,000.00
1,573.00
7,816.00
2,984.00

833.00
4,800.00
3,000.00
4,446.00

0.00
19,020.00
16,848.00

100.00

0.00

2,160.00
7,000.00

7,900.00
250.00
1,500.00
150.00
35,000.00
16,496.00
100.00
400.00
0.00
35,000.00
350.00
0.00
9,565.00
19,692.00
0.00
150.00
2,500.00
13,479.00

Proposed
Amended
Budget

44,377.00
3,375.00
1,350.00
2,850.00

0.00
8,614.00
0.00

2,833.00
4,800.00
3,000.00
0.00
6,000.00
2,648.00
0.00
16,500.00
25,750.00
0.00

0.00

3,000.00
2,000.00

7,000.00
250.00
1,500.00
150.00
45,000.00
16,496.00
150.00
750.00
0.00
35,000.00
450.00
0.00
10,512.00
21,824.00
0.00
150.00
0.00
16,564.00

YTD
Apr-16

29,554.01
3,371.90
1,350.00
2,850.00

0.00
3,708.50

833.00
2,400.00
3,000.00

0.00

0.00
16,453.72
20,03265

0.00

0.00

0.00

2,847.07
1,390.00
0.00
6,562.31
0.00
681.10

0.00

35,000.00

11,308.77
2494
58292
0.00
29,340.94
335.00

10,511.60
17,294 49
0.00
6.20
0.00
10,567.40

YTD
Difference

14,822.99
3.10

4,905.50

2,000.00
2,400.00

6,000.00
2,648.00

46.28
5,717.35

152.93
610.00
437.69
250.00
818.90
150.00
10,000.00
5,187.23
125.06
167.08
5,659.06
115.00
0.40
4,529.51

143.80

5,996.60

Budget
Change

44,377.00
1,875.00
(1,150.00)

(150.00)
(1,573.00)
798.00
(2,984.00)

2,000.00

(4,446.00)
6,000.00
2,648.00
(2,520.00)
8,902.00
{100.00)

840.00
(5,000.00)
(900.00)

10,000.00

50.00
350.00

100.00
947.00
2,132.00

(2,500.00)
3,085.00
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1 -1 - 281 - 3155 - 000 - 0000 -
1 -1 - 282 - 3190 - 000 - 0000 -
1 -1 - 282 - 3490 - 000 - 7790 -
1 -1 - 284 - 3190 - 000 - 0000 -
1 -1 - 284 - 3450 - 000 - 0000 -
" -1 - 284 - 3490 - 000 - 0000 -
1 -1 - 284 - 4190 - 000 - 0000 -
1 -1 - 285 - 3150 - 000 - 0000 -
Total Expenditures

Estimated Revenues over Expenditures

02302
02302
02302
02302
02302
02302
02302
02302
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(P/S ESP Management Services)
(P/S Communications)

(Web Design)

(Technical Services)

(Software License)

(TRIG Internet Access)

(Equipment Repl -

(P/S Pupil Accounting Services)

Claims)

November  Proposed
Audited  Original Budget Amended YTD

2014-2015  Budget Amendment Budget Apr-16
43,870.00 92,591.00 5990500  57,520.00 0.00
750.00 750.00 750.00 750.00 29376
3,400.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 155.00 15094
1,973.68 2,000.00 2,000.00 2,000.00 567.47
420.00 0.00 0.00 0.00 0.00
2,887.00 0.00
420.00 100.00 100.00 250.00 210.00
631,117.70 1,025,321.00 805,808.00 808,402.00  578,128.44
17,270.73 2,190.00 377.00 2,906.00  -27,622.11
17,270.73 2,190.00 377.00 2,906.00  -27,622.11

YTD
Difference

57,520.00
456.24

4.06
1,432.53
2,887.00

40.00

Budget
Change

(2,385.00)



