Subject: June 2017 General Fund Budget Amendment

Be it Resolved, that

WAY Michigan Board of Directors
June 21, 2017

The WAY Michigan Board of Directors approve the June 2017 General Fund BTJdget Amendment as follows:

REVENUE Local
State
Federal

Incoming Transfers & Other Transactions

Total Revenues

Total Fund Balance, July 1, 2016 Available to Appropriate:

Total Available to Appropriate:

EXPENDITURES

Instruction Functions 100 - 119
Functions 122 - 129

Support Services Functions 201 - 219
Functions 221 - 227
Functions 231 - 232
Functions 240 - 249
Functions 252 - 259
Functions 261 - 266

Functions 271

Functions 281 - 289
Functions 600 - 625

Total Expenditures

Anticipated Revenues over Expenditures for 2016 - 2017:

WITcted June 30, 2017 Fund Balance:

Basic Program
Added Needs

Pupil Services

Instructional Services

General Administration

Support Service School Administration
Business Services |

Operations & Maintenance
Transportation |

Central Services

Transfer to Other Funds

(aho sk e

Christine Muscat, Board President/Treasurer

Date

S 15,500
$ 957,301
S 49,870
$ -

$ 1,022,671
S 46,674
$ 1,069,345
S 482,524
$ 59,857
S 16,499
$ 107,709
$ 30879
S 44,688
S 48,132
S 72,364
S s

$ 151,983
S 327
$ 1,014,962
S 7,709
S 54,383



WAY Michigan

2016-2017 General Fund Budget

Revenue
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192
192
199
31
3
311
3
31
31
312
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312
312
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414
44
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414
414
417

Total Revenue

Expenditures —
1 -1- 112
1M1 - 1-113
1 - 1-113
1M1 -1-113
1 -1-113
1 -1 - 113
11 - 1- 113
1 -1 - 113
1M1 - 1- 113
M1 - 1- 113
11 -1 - 113
1 - 1-113
1M1 - 1-113
1 -1 - 113
11 - 1-113

0000
0000
0999
0010
0010
0010
0010
0010
0010
0000
0000
0020
0120
0120
0120
0130
0000
0000
0140
0140
0140
0120

5110
3100
3110
3110
3110
3110
3115
3210
3430
3610
5110
5110
6420
6420
7410

000
000
000
000
000
000
000
000
000
000

000
000
000
000
000
000
000
000
000
000
000

000
000
000
000

000
000
000
000
000
000
000
000
000
000

0000
0000
0000
1010
1015
1016
1017
2070
2130
2105
3070
3060
2020
2025
2026
3625
7790
7660
6010
6016
6170
8010

7790
0000
0000
0000
0000
3060
0000
0000
0000
0000
0000
7790
0000
7790
0000

00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000
00000

02302
02302
02302
02302
02302
02302
00000
02302
02302
02302
02302
02302
02302
02302
02302

16-Dec 17-Jun
Audited 2016-2017 2016-2017 YTD YTD
2015-2016 Amended Budget =~ Amended Budget Jun-17 Difference

(Local Revenue) 15.00 0.00 0.00
(Local Revenue-CMU) 5,500.00 5,500.00
(Insurance Reimbursements) 2,950.00 10,000.00 9,391.01 608.99
(PSA Protected) 411,345.00 696,850.00 675,565.00 491,270.87 184,294.13
(22b Foundation Allowance - Discretionary PMT.) (634.94) 0.00
(22b Foundation Allowance - Discretionary PMT.) 140,792.95 -165.00 -165.00
(22b Foundation Allowance - Discretionary PMT.) 254,794.00 246,211.00 179,044.71 67,166.29
(22F BEST PRACTICES) (30.16) 0.00
(Foundation Eq. Pymt) 0.00
(22i TRIG.) 612.00 0.00
(Headlee Data Collection) 1,883.14 3,135.00 3,103.00 2,256.98 846.02
(At Risk) 20,559.01 29,291.00 29,222.00 21,254.49 7,967.51
(Special Ed) 634.92 635.00 800.00 581.80 218.20
(Special Ed Adj.) 634.94 0.00
(Special Ed Adj.) 165.00 165.00 165.00
(STEM PD) 2,400.00 2,400.00 2,400.00 2,400.00 0.00
(Charter Combo Grant) 154,687.62 0.00 0.00
(Federal Title Il A) 6,000.00 6,772.00 6,772.00 6,772.00
(Federal Title | Part A) 38,592.86 18,300.00 24,084.00 21,382.23 2,701.77
(Federal Title | Part A July thru September) 5,784.00 5,784.00 578414 -0.14
(Federal Title I, Part A Schoolwide Planning Grant) 3,000.00 0.00
(IDEA FLOWTHROUGH) 16,389.00 13,230.00 13,230.00 13,230.00 0.00

796,881.34 1,034,306.00 1,022,671.00 746,596.23 276,074.77
(MS Imp ion Grant Supplies) 59,904.00 0.00 0.00 0.00 0.00
(P/S Professional Services - WAY Access Fees) 201,177.00 326,700.00 331,641.00 279,560.68 52,080.32
(P/S Instructional Services - Team Leader) 33,168.00 18,387.00 18,387.00 0.00
(P/S Instructional Services - Mentor) 16,891.75 42,638.00 30,132.00 29,882.00 250.00
(P/S Expert) 44,751.37 49,621.00 49,819.00 45,149 .46 4,669.54
(P/S INSTRUCTIONAL SERVICE MENTOR) 20,559.01 29,291.00 29,222.00 22,096.19 7.125.81
(Dual Enroliment) 1,300.00 1,700.00 1,300.00 400.00
(Mileage) 2,800.00 750.00 642.88 107.12
(Postage - ship to/from students) 9,830.89 13,000.00 15,777.00 11,467.00 4,310.00
(Printing Expense) 13.00 20.00 75.00 72.22 2.78
(Teaching Supplies) 868.36 1,901.00 1,901.00 1,405.59 495.41
(New Eq. (Supplies) Imp. Grant) 94,783.42 0.00
(New Equi - Non-Depreciable) 1,520.00 1,520.00 1,5619.95 0.05
(New Eq. Non-Depreciable Implementation Grant) 0.00
(Dues and Subscriptions) 1,542.52 1,600.00 1,600.00 237.00 1,363.00



WAY Michigan
2016-2017 General Fund Budget

11 - 1-122 - 3110 - 000 - 0000
11 - 1-122 - 3110 - 000 - 8010
11 - 1-122 - 3210 - 000 - 8010
1M1 - 1-122 - 5110 - 000 - 0000
11 - 1-122 - 5110 - 000 - 8010
11 - 1-122 - 7410 - 000 - 0000
1 - 1-125 - 3110 - 000 - 6010
11 - 1-125 - 3110 - 000 - 6016
11 -1 - 213 - 3130 - 011 - 0000
11 - 1- 213 - 3130 - 011 - 8010
1 -1 - 214 - 3130 - 000 - 8010
11 -1 - 214 - 3130 - 000 - 0000
1 - 1-215 - 3190 - 000 - 0000
1M1 - 1-215 - 3190 - 000 - 8010
11 -1 - 216 - 3130 - 000 - 0000
1 -1 - 216 - 3130 - 000 - 8010
11 - 1- 218 - 3110 - 000 - 8010
1 -1 - 218 - 3110 - 000 - 0000
11 - 1.-221 - 1920 - 000 - 7790
11 - 1-221 - 3120 - 000 - 7790
11 - 1.-.221 - 3120 - 000 - 0000
11 -1 -221 - 3120 - 000 - 0000
11 - 1-221 - 3120 - 000 - 3625
1 - 1-221 - 3120 - 000 - 6170
11 -1 - 221 - 3220 - 000 - 7660
11 -1 -221 - 3190 - 000 - 7660
11 -1 - 221 - 3120 - 000 - 7660
11 -1 -221 - 5110 - 000 - 7660
11 -1 - 221 - 5610 - 000 - 0000
1M1 -1 - 225 - 3110 - 000 - 0000
11 -1 -225 - 3190 - 000 - 0000
11 - 1 - 225 - 3490 - 000 - 0000
11 - 1 - 225 - 4190 - 000 - 0000
11 -1 - 225 - 6420 - 000 - 0000
1 -1 - 226 - 3110 - 000 - 0000
11 - 1 - 227 - 0000 - 000 - 0000
11 -1 - 231 - 3170 - 000 - 0000
11 -1 -231 - 3170 - 000 - 7790
11 -1 -231 - 3180 - 000 - 0000
11 -1 - 231 - 3210 - 000 - 0000
11 -1 - 231 - 5610 - 000 - 0000
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(PIS INSTRUCTIONAL SERVICE- SP EDU. )
(PIS INSTRUCTIONAL SERVICE- SP EDU. )
(MILES FOR SPEC. EDU)

(Teaching Supplies - Special Ed

9 SuUpp P U

(Teaching Supplies - Special Education)
(Dues and Subscriptions)

(P/S Pupil Instuctional Servicess - Title I)
(P/S Pupil Instuctional Servicess - Title I)
(OT- Occupational Therapy)

(OT- Occupational Therapy)

(PIS Pupil Services - Psychological)

(P/S Pupil Services - Psychological)

(P/S Pupil Service Speech)

(P/S Pupil Service Speech)

(P/S Pupil Services - Social Work)

(P/S Pupil Services - Social Work)

(Ins Services Special Education)

(Ins. Services Special Education)

(P/S Instructional Services — Team Leader Stipend)
(P/S Employee Training and Development)
(P/S Employee Training and Development-CMU)
(P/S Employee Training and Development)
(P/S Employee Training and Development - STEM)
(SIP Consulting Services)

(P/S Conferences - Title Il A)

(Data Coach - Title Il A)

(PIS Consulting Services - Title Il A)
(Supplies - Title Il A)

(Professional Development - Food)
(Network Administrator)

(Techn. Services)

(Internet Access)

(Tech. repair and maintenance)

(New Eq. Non-Depreciable)

(Spec Ed. Director)

(P/S Academic Assessment)

(P/S Legal - Board of Education)

(P/S Legal - Board of Education)

(P/S Audit Services)

(Mileage - Board of Education)

(Food Expenses - Board of Education)

Audited
2015-2016

135.00
1,875.00
38,592.86

3,861.90

3,025.00

206.25

5,212.50

4,154.60
587.34

3,833.00
2,400.00
3,000.00

6,000.00

17,139.21
24,128.25

2,487.89
1,808.70

6,562.31

681.10

16-Dec
2016-2017
Amended Budget

13,845.00
13,230.00
150.00
1,500.00

18,300.00
5,784.00
3,375.00

1,350.00
2,850.00

8,000.00

1,666.00
2,400.00

1,239.00
5,533.00

9,027.00
17,040.00
34,380.00

2,124.00
17,140.00
2,500.00
2,000.00

8,000.00
250.00
1,500.00

17-Jun
2016-2017
Amended Budget

15,109.00
13,230.00
150.00
1,500.00

24,084.00
5,784.00
3,640.00

480.00
5,619.00

6,760.00

5,500.00
3,332.00
0.00

0.00
5,000.00

1,445.00
9,027.00
17,176.00
46,589.00

0.00
17,140.00
2,500.00
1,000.00

7,900.00
250.00
1,800.00

YTD
Jun-17

10,909.27
13,230.00

12960
1,47873

19,604.20
5,784.14
3,640.00

480.00

4,719.00

6,120.00

5,500.00

4114.76
17,169.34
39,375.38

161.60

7,900.00

146.19

YTD
Difference

4,199.73
0.00
20.40
2127
0.00
0.00
4,479.80
-0.14
0.00
0.00
0.00
0.00
900.00
0.00
640.00
0.00
0.00
0.00
0.00
0.00
0.00
3,332.00
0.00
0.00
0.00
5,000.00
0.00
0.00
1,445.00
491224
6.66
7,213.62
0.00
0.00
17,140.00
2,338.40
1,000.00
0.00
0.00
250.00
1,653.81



WAY Michigan
2016-2017 General Fund Budget

16-Dec 17-Jun
Audited 2016-2017 2016-2017 YTD YTD
2015-2016 Amended Budget ~Amended Budget Jun-17 Difference
11 -1 - 231 - 5910 - 000 - 0000 - 02302 - 9 (Supplies - Board of Education) 150.00 150.00 150.00
11 - 1 - 232 - 3100 - 000 - 0000 - 02302 - O (P/S Professional Services - Administration) 39,748.27 14,796.00 14,796.00 5,752.76 9,043.24
11 - 1 - 232 - 3100 - 000 - 0000 - 02302 - O (P/S Professional Services - Asst. Administration) 0.00
11 -1 - 232 - 3190 - 000 - 0000 - 02302 - 1 (P/S Professional Services - Admin Support) 8,995.21 3,983.00 3,983.00 1,734.83 2,248.17
11 -1 - 232 - 5910 - 000 - 0000 - 02302 - O (Supplies - Office) 150.16 150.00 1,000.00 749.03 25097
11 -1 - 241 - 3100 - 000 - 0000 - 02302 - 0 (P/S Professional Services - Asst. Administration) 33,195.00 27,462.00 24,110.33 3,351.67
11 -1 - 241 - 3190 - 000 - 0000 - 02302 - 1 (P/S Professional Services - Admin Support) 22,917.00 16,876.00 15,012.77 1,863.23
11 -1 - 249 - 5110 - 000 - 0000 - 02302 - 0 (P/S Graduation Supplies) 350.00 297.90 52.10
11 -1 - 252 - 3110 - 000 - 0000 - 02302 - O (Accounting Services) 26,092.00 26,092.00 10,448.60 15,643.40
11 - 1 - 252 - 3430 - 000 - 0000 - 02302 - 0 (Postage) 582.92 750.00 500.00 21467 28533
11 - 1 - 252 - 3490 - 000 - 7790 - 02302 - 0 (Marketing & Advertising) 0.00
11 -1 - 252 - 3510 - 000 - 0000 - 02302 - O (Marketing & Advertising) 34,653.49 21,000.00 21,000.00 20,699.13 300.87
11 -1 - 252 - 7410 - 000 - 0000 - 02302 - 9 (Bank Charges) 425.00 450.00 540.00 495.00 45.00
11 - 1 - 259 - 3920 - 000 - 0000 - 02302 - 9 (Insurance - Board - Errors and Omissions) 0.00
11 - 1 - 259 - 7210 - 000 - 0000 - 02302 - O (Intereston Short-Term Note) 0.00
11 -1 - 259 - 7310 - 000 - 0000 - 02302 - O (Fees for Short-Term Loan) 0.00
11 -1 - 261 - 3110 - 000 - 0000 - 02302 - 0 (Facilities Mgt) 13,112.00 13,112.00 13,112.00
11 -1 - 261 - 3910 - 000 - 0000 - 02302 - 9 (Insurance - Property and Casualty) 10,511.60 10,512.00 7,440.00 7,440.00 0.00
11 -1 - 261 - 4210 - 000 - 0000 - 02302 - O (Rent) 20,319.49 31,812.00 31,812.00 29,786.12 2,025.88
11 -1 - 261 - 4270 - 000 - 0000 - 02302 - O (Technology Related Equif ) 0.00
11 -1 - 261 - 5910 - 000 - 0000 - 02302 - 0 (Building Supplies) 6.20 1,000.00 1,000.00 995.22 478
11 -1 - 261 - 4110 - 000 - 0000 - 02302 - 0 (Custodial Services) 20,000.00 19,000.00 17,443.36 1,556.64
11 -1 - 271 - 3190 - 000 - 0000 - 02302 - O (Transportation to Assessment) 0.00
1 -1 - 281 - 3150 - 000 - 0000 - 02302 - 0 (P/SCMU Management Services) 16,496.71 28,549.00 27,648.00 19,916.53 7,731.47
1" 7-717 - 281 - 31i5 - 000 - 0000 - 02302 - 0 (P/SESP Management Services) 57,518.49 98,727.00 95,490.00 71,651.76 23,838.24
11 -1 - 282 - 3190 - 000 - 0000 - 02302 - O (P/SCommunications) o o T 376 85000 650.00 65000
11 - 1 - 282 - 3490 - 000 - 7790 - 02302 - O (Web Design) 0.00
11 - 1 - 284 - 3190 - 000 - 0000 - 02302 - O (Technical Services) 150.94 0.00
11 - 1 - 284 - 3450 - 000 - 0000 - 02302 - O (Software License) 567.47 2,000.00 600.00 600.00
11 - 1 - 284 - 3490 - 000 - 0000 - 02302 - 0 (TRIG Internet Access) 612.00 0.00
11 - 1 - 284 - 4190 - 000 - 0000 - 02302 - 0 (Equipment Replacement - Insurance Claims) 2,950.00 10,000.00 910.26 9,089.74
11 -1 - 285 - 3110 - 000 - 0000 - 02302 - O (P/S Pupil Accounting Services) 16,535.00 16,535.00 5,786.41 10,748.59
11 - 1 - 28 - 3150 - 000 - 0000 - 02302 - O (P/S Pupil Accounting Consultant) 210.00 525.00 1,060.00 1,057.20 2.80
11 -1 - 611 - 9990 - 000 - 7660 - 02302 - O (Title I, Part A Indirect Costs) 327.00 327.00
Total Expenditures 767,253.94 1,026,597.00 1,014,962.00 786,684.06 228,277.94
Estimated Revenues over Expenditures 29,627.40 7,709.00 7,709.00 -40,087.83 47,796.83

29,627.40 7,709.00 7,709.00 -40,087.83 47,796.83




