WAY Michigan Board of Directors
June 15, 2016

Subject: 2016 - 2017 General Fund Budget
Be it Resolved, that

The WAY Michigan Board of Directors approve the General Fund Budget 2016-2017 as follows:

REVENUE Local S 2,887
State S 887,814
Federal $ 40,851
Incoming Transfers & Other Transactions S -
Total Revenues S 931,552

Total Fund Balance, July 1, 2016 Available to Appropriate: S 20,177

Total Available to Appropriate: S 951,729

EXPENDITURES

—_ Instruction Functions 100 - 119 Basic Program S 531,498
Functions 122 - 129 Added Needs S 31,179
Support Services Functions 201 - 219 Pupil Services S 7,575
Functions 221 - 227 Instructional Services S 54,832
Functions 231 - 232 General Administration S 101,994
Functions 240 - 249 Support Service School Administration S -
Functions 252 - 259 Business Services S 45,154
Functions 261 - 266 Operations & Maintenance S 32,436
Functions 271 Transportation S -
Functions 281 - 289 Central Services $ 120,581
Functions 600 - 625 Transfer to Other Funds S -
Total Expenditures S 925,249
Anticipated Revenues over Expenditures for 2016 - 2017: S 6,303
Projected June 30, 2017 Fund Balance: S 26,480
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istine Muscat, Treasurer Date




WAY Michigan
2016-2017 General Fund Budget

15-Jun-16
May Proposed

Audited Amended 2016-2017

2014-2015  Budget Budget
Revenue
11 -0 - 192 - 0000 - 000 - 0000 - 00000 - 0 (Local Revenue) 0.00 0.00 0.00
1 -0 - 199 - 0999 - 000 - 0000 - 00000 - 0 (Insurance Reimbursements) 2,887.00 2,887.00
1 -0 - 311 - 0010 - 000 - 1010 - 00000 - 0 (PSA Protected) 313,830.00 411,345.00 632,500.00
1 =0 - 311 - 0010 - 000 - 1015 - 00000 - 0 (22b Foundation Allowance - Discretionary PMT.) 98,029.08 -635.00 0.00
11 -0 - 311 - 0010 - 000 - 1016 - 00000 - 0 (22b Foundation Allowance - Discretionary PMT.) 140,793.00
1 -0 - 311 - 0010 - 000 - 1017 - 00000 - 0 (22b Foundation Allowance - Discretionary PMT.) 231,265.00
1 -0 - 311 - 0010 - 000 - 2070 - 00000 - 0 (22F BEST PRACTICES) 2,948.80 -30.00 0.00
1 -0 - 311 - 0010 - 000 - 2130 - 00000 - 0 (Foundation Eq. Pymt) 1,882.97 0.00 0.00
1 -0 - 312 - 0000 - 000 - 2105 - 00000 - 0 (22i TRIG.) 420.00 612.00 0.00
1 =0 - 312 - 0000 - 000 - 3070 - 00000 - 0 (Headlee Data Collection) 1,425.53 1,883.00 2,845.00
1" =0 - 312 - 0020 - 000 - 3060 - 00000 - 0 (At Risk) 15,884.05 20,569.00 20,569.00
11 -0 - 312 - 0120 - 000 - 2020 - 00000 - 0 (Special Ed) 635.00 635.00
1 -0 - 312 - 0120 - 000 - 2025 - 00000 - 0 (Special Ed Adj.) 635.00 0.00
1 -0 - 312 - 0130 - 000 - 3625 - 00000 - 0 (STEMPD) 0.00 4,800.00 0.00
1" -0 - 414 - 0000 - 000 - 7790 - 00000 - 0 (Charter Combo Grant) 200,000.00 155,400.00 0.00
1 -0 - 414 - 0000 - 000 - 7660 - 00000 - 0 (Federal Title Il A) 8,648.00 4,097.00
1" -0 - 414 - 0140 - 000 - 6010 - 00000 - 0 (Federal Title | Part A) 44,377.00 20,365.00
11 -0 - 414 - 0140 - 000 - 6170 - 00000 - 0 (Federal Title I, Part A Schoolwide Planning Grant) 3,000.00 0.00
1 -0 - 417 - 0120 - 000 - 8010 - 00000 - 0 (IDEA FLOWTHROUGH) 13,968.00 16,389.00 16,389.00
Total Revenue 648,388.43 811,308.00 931,552.00
Expenditures
11 -1 -112 - 5110 - 000 - 7790 - 02302 - 0 (MS Implementation Grant Supplies) 60,000.00 0.00
1 -1 - 113 - 3100 - 000 - 0000 - 02302 - 1 (PIS Professional Services - WAY Access Fees) 163,900.00 199,800.00 324,000.00
1 -1 - 113 - 3110 - 000 - 0000 - 02302 - 1 (PIS Instructional Services - Team Leader) 0.00 28,895.00
11 -1 - 113 - 3110 - 000 - 0000 - 02302 - 2 (PIS Instructional Services - Mentor) 3,964.60 20,250.00 45,827.00
1" -1 -113 - 3110 - 000 - 0000 - 02302 - 3 (PIS Expert) 40,941.00 44,958.00 91,882.00
1 =1 - 113 - 3110 - 000 - 3060 - 02302 - 2 (PIS INSTRUCTIONAL SERVICE MENTOR) 15,884.00 20,569.00 20,569.00



WAY Michigan

2016-2017 General Fund Budget

15-Jun-16
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(PIS Instructional Services — Team Leader)
(Mileage)

(Postage - ship to/from students)

(Printing Expense)

(Teaching Supplies)

(New Eq. (Supplies) Imp. Grant)

(New Equipment - Non-Depreciable)

(New Equipment - Non-Depreciable)

(New Eq. Non-Depreciable Implementation Grant)
(Dues and Subscriptions)

(P/S INSTRUCTIONAL SERVICE- SP EDU. )
(MILES FOR SPEC. EDU)

(Teaching Supplies - Special Education)

(Dues and Subscriptions)

(P/S Pupil Instuctional Servicess - Title 1)

(OT- Occupational Therapy)

(P/S Pupil Services - Psychological)

(P/S Pupil Service Speech)

(P/S Pupil Services - Social Work)

(Inx. Services Special Education)

(Inx. Services Special Education)

(P/S Instructional Services — Team Leader Stipend)
(P/S Employee Training and Development)

(P/S Employee Training and Development)

(P/S Employee Training and Development - STEM)
(SIP Consulting Services)

(P/S Conferences - Title Il A)

(P/S Consulting Services - Title Il A)

(Supplies - Title Il A)

2014-2015

0.00
51.41
3,976.21
110.87
469.81
188,914.00
0.00
547.60
0.00
0.00
0.00
0.00

1,976.10

1,347.50
1,120.00
1,564.12

586.84
9,349.54

1,000.00
1,666.00

May Proposed

Audited Amended 2016-2017
Budget Budget

0.00 0.00
4,800.00 4,800.00
11,000.00 12,000.00
200.00 200.00
1,170.00 1,725.00
95,400.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
1,600.00 1,600.00
8,614.00
0.00 0.00
200.00 200.00
2,000.00 2,000.00
44,377.00 20,365.00
3,375.00 3,375.00
1,350.00 1,350.00
2,850.00 2,850.00
0.00 0.00
8,614.00 0.00
0.00 0.00
0.00
0.00
2,833.00 833.00
4,800.00 0.00
3,000.00 0.00
0.00 0.00
6,000.00 4,097.00
2,648.00 0.00



WAY Michigan

2016-2017 General Fund Budget

15-Jun-16
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(Professional Development - Food)

(Techn. Services)

(Internet Access)

(Tech. repair and maintenance)

(New Eq. Non-Depreciable)

(SE DIRECTOR)

(P/S Academic Assessment)

(P/S Legal - Board of Education)

(P/S Legal - Board of Education)

(P/S Audit Services)

(Mileage - Board of Education)
(FoodExpenses-BoardofEducaﬁon)
(Supplies - Board of Education)

(P/S Professional Services - Administration)
(P/S Professional Services - Admin Support)
(Supplies - Office)

(Postage)

(Marketing & Advertising)

(Marketing & Advertising)

(Bank Charges)

(Insurance - Board - Errors and Omissions)
(Interest on Short-Term Note)

(Fees for Short-Term Loan)

(Insurance - Property and Casualty)

(Rent)

(Technology Related Equipment)

(Building Supplies)

(Transportation to Assessment)

(P/S CMU Management Services)

2014-2015

28.08
1,550.00
16,454.17
35.00
1,062.20
0.00
1,500.00
4,106.97
3,654.50
471.40

1,853.92
97.90
26,975.00
5,498.09

250.00
1,365.00
44,500.00
335.00
0.00

8,899.40
19,661.25
0.00
304.41
1,921.49

May Proposed

Audited Amended 2016-2017
Budget Budget

0.00 0.00
16,500.00 17,040.00
25,750.00 28,800.00
0.00 0.00
0.00 1,062.00
3,000.00 3,000.00
2,000.00 2,000.00
0.00
7,000.00 7,000.00
250.00 250.00
1,500.00 1,500.00
150.00 150.00
45,000.00 64,388.00
16,496.00 26,556.00
150.00 150.00
750.00 750.00
0.00 0.00
35,000.00 35,000.00
450.00 450.00
0.00 0.00
6,902.00
2,052.00
10,512.00 10,512.00
21,824.00 21,824.00
0.00 0.00
150.00 100.00
0.00 0.00
16,564.00 25,913.00

12,390.64



WAY Michigan
2016-2017 General Fund Budget

15-Jun-16

May Proposed
Audited Amended 2016-2017

2014-2015  Budget Budget
1 -1 -281 - 3155 - 000 - 0000 - 02302 - 0 (P/S ESP Management Services) 43,870.00 57,520.00 88,781.00
1 -1 - 282 - 3190 - 000 - 0000 - 02302 - 0 (P/S Communications) 750.00 750.00 750.00
1 -1 - 282 - 3490 - 000 - 7790 - 02302 - 0 (Web Design) 3,400.00 0.00 0.00
1" -1 -284 - 3190 - 000 - 0000 - 02302 - 0 (Technical Services) 0.00 155.00 0.00
1 -1 - 284 - 3450 - 000 - 0000 - 02302 - 0 (Software License) 1,973.68 2,000.00 2,000.00
1 -1 - 284 - 3490 - 000 - 0000 - 02302 - 0 (TRIG Internet Access) 420.00 0.00 0.00
" -1 - 284 - 4190 - 000 - 0000 - 02302 - O (Equipment Replacement - Insurance Claims) 2,887.00 2,887.00
1 -1 -285 - 3150 - 000 - 0000 - 02302 - O (P/S Pupil Accounting Services) 420.00 250.00 250.00
Total Expenditures 631,117.70 808,402.00 925,249.00
Estimated Revenues over Expenditures 17,270.73 2,906.00 6,303.00

17,270.73 2,906.00 6,303.00




